Nash County Board of Commissioners
Regular Board Meeting
July 11, 2022 at 9:00 AM
Claude Mayo, Jr. Administrative Building
3rd Floor – Frederick B. Cooper Jr. Commissioners Room
120 West Washington Street
Nashville, North Carolina
Citizens with disabilities requiring assistance to participate in public meetings should
contact the County Manager's office.
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July 11, 2022 Regular Board Meeting
1. Call to Order
Chairman Robbie B. Davis
2. Invocation
Commissioner Belfield
3. Pledge of Allegiance
Vice Chairman Wayne Outlaw
4. Approval of Minutes
Regular Meeting Minutes of June 6, 2022
Regular Meeting Minutes of June 20, 2022
5. Public Comment
6. Public Hearing on Conditional Rezoning Request CZ-220601: Bulluck Farm
Subdivision
Adam Tyson, Planning Director
7. Public Hearing on General Rezoning Request Z-220601: 5424 Southern Nash
High Rd
Adam Tyson, Planning Director
8. Public Hearing on UDO Text Amendment Request A-220601: Explosives
Manufacture & Storage
Adam Tyson, Planning Director
9. Request for Addition to NCDOT State Maintained Secondary Road System:
Surrey Top Rd & Red Fox Rd
Adam Tyson, Planning Director
10. Public Hearing and Approval of Resolution
Andy Hagy, Economic Development Director
11. Monthly Tax Report
Doris Sumner, Tax Administrator
12. Tax Refunds
Doris Sumner, Tax Administrator
13. Revaluation Vendor Recommendation
Doris Sumner, Tax Administrator
14. Brunch Bill
Susan Phelps, Economic Developer
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15. Approval of Ambulance Franchise
Scott Strufe, EMS Director
16. Personnel Policy Change
Anison Kirkland, Human Resources Director
17. Final Amending Change Order for Northern Nash Water System Project
Jonathan Boone, Director of Public Utilities & Facilities
18. Contracts with Oakley Collier Architects for Architectural and
Contract/Construction Administration Services
Jonathan Boone, Director of Public Utilities & Facilities
19. Housing – Urgent Repair Loan Program (2022)
Patsy MCGhee, Assistant to the County Manager
20. 2022 Summer Intern
Patsy McGhee, Assistant to the County Manager
21. Nash County Legislative Goals
Patsy MCGhee, Assistant to the County Manager
22. Elm Street Drainage Project Ordinance Amendment
Donna Wood, Finance Officer
23. Urgent Repair Program Project Ordinance
Donna Wood, Finance Director
24. Budget Amendments
Donna Wood, Finance Director
25. Board Appointments
Scott Rogers, Assistant County Manager
26. Elect an NCACC Voting Delegate
Scott Rogers, Assistant County Manager
27. Commissioner Comments
28. Manager's Report
Stacie Shatzer, County Manager
29. Closed Session
Closed session as permitted by NCGS 143-318.00(a)(2) to prevent premature
disclosure of the naming or un-naming of county property; NCGS143-318.11(a)(3)
to consult with an attorney employed or retained by the public body in order to
preserve the attorney-client privilege; NCGS 143-318.11(a)(4) for the discussion of
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matters relating to economic development and the location or expansion of
industries or other businesses in the County; and NCGS 143-318.11(a)(6) to
consider the qualifications and performance of an employee.
30. Adjournment
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Item:

Public Hearing on Conditional Rezoning Request CZ-220601:
Bulluck Farm Subdivision

Initiated By:

Adam Tyson, Planning Director

Actions Proposed: Hold a legislative public hearing, adopt a statement of plan
consistency and reasonableness, and approve or deny the zoning
map amendment.
Notice of Public Hearing:
Mailed Notice:
Published Notice:
Posted Notice:
Property Tax ID:

June 29, 2022 (To Property Owners within 600 Feet)
June 30, 2022 & July 7, 2022 (The Rocky Mount Telegram)
June 30, 2022 (The Nashville Graphic)
June 30, 2022 (On the Subject Property)
PIN # 372900256573 / Parcel ID # 345072
PIN # 372900257480 / Parcel ID # 345073
PIN # 372900258383 / Parcel ID # 345074
PIN # 372900259286 / Parcel ID # 345075
PIN # 372900350199 / Parcel ID # 345076
PIN # 372900352028 / Parcel ID # 345077
PIN # 372900340713 / Parcel ID # 345078

Commissioner District: District #5 – J. Wayne Outlaw
Description of the Subject Property:
The subject property consists of seven tracts of land totaling 18.03 acres owned by
Debbie V. Joyner and located on the south side of Cordiality Church Rd at Beckwith Rd
southeast of the Town of Nashville and just west of Interstate 95 in the R-40 (SingleFamily Residential) Zoning District.
The property is undeveloped and immediately adjacent to the 35-lot Baybrook Farms
Subdivision, which was created in 2007 in accordance with the dimensional standards
for this R-40 Zoning District.
The subject property is located in the Tar-Pamlico River Basin, meaning that its
development will be subject to the applicable stormwater management requirements. It
is also located in the WS-IV-PA Watershed Protection Overlay District, which limits the
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potential density for single-family residential developments without curb and gutter road
systems to no more than three dwelling units per acre with no individual lots containing
less than 14,500 square feet.
There is a potential 50-foot wide riparian stream buffer located along the southern
boundary of the subject property. The property also includes a 30-foot wide easement
for an existing underground natural gas line.
The property was previously subdivided in February of this year into six residential lots
directly along Cordiality Church Rd with a larger lot remaining in the rear.

Description of the Rezoning Request:
The property owner has submitted Conditional Rezoning Request CZ-220601 to rezone
the subject property to RA-20-CZ (Medium-Density Residential Conditional Zone),
specifically for the development of the 28-lot Bulluck Farm Subdivision.
Approval of the rezoning request would have three substantial impacts on the
subject property:
(1) The required minimum lot area would be reduced by half from 40,000 square
feet to 20,000 square feet, doubling the potential residential density.
(2) The following nine (9) land uses, which are permitted for development under
some circumstances in the current R-40 Zoning District, would no longer be
permitted for development under the proposed RA-20-CZ Zoning District:
double-wide manufactured homes, rural family occupations, radio or
communication towers over 60 feet in height, solar farms, non-hazardous
solid waste disposal collection sites, utility field offices, water treatment
plants, horse shows, and/or turkey shoots.
(3) The subject property could only be developed in accordance with the
proposed sketch plan for the Bulluck Farm Subdivision.
The “conditional” nature of this rezoning request allows for the attachment of
reasonable, site-specific development conditions with the consent of the applicant.

Description of the Subdivision Sketch Plan:
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Joyner-Keeny has submitted a sketch plan for the Bulluck Farm Subdivision to serve as
the required site plan for this conditional rezoning request. It proposes the development
of twenty-eight (28) new residential lots.
Six (6) of the lots would be accessed directly from Cordiality Church Rd and the
remaining twenty-two (22) lots would be accessed from two proposed new interior
roads, which also provide a stub road connection to the adjacent, undeveloped property
to the east for potential interconnectivity in the future. All of the lots either meet or
exceed the standard 20,000 square foot minimum lot area and 100 foot minimum lot
width dimensional requirements of the proposed RA-20 Zoning District.
The developer would be required to construct new waterlines within the subdivision to
connect each new lot to the existing Nash County Public Water System.

Land Development Plan Consistency:
Conditional Rezoning Request CZ-220601 is consistent with the recommendations of
the Nash County Land Development Plan (LDP) because:
(1) The LDP designates the subject property as Suburban Growth Area.
(2) The LDP supports the rezoning of property located within the Suburban Growth
Area where public water service is available to either the RA-30 or RA-20 Zoning
Districts at the Board’s discretion.
(3) The subject property has access to Nash County public water service via an
existing six-inch (6”) waterline installed along Cordiality Church Rd.
(4) Permitting higher density residential development will help to accommodate the
significant residential growth anticipated by the LDP for the Suburban Growth Area.
NOTE: The current draft version of the revised Nash County Land Use Plan would
NOT support the subdivision of lots with less than 30,000 square feet of area
without access to BOTH public water and public sewer service.

Analysis of Reasonableness and “Spot Zoning”:
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Conditional Rezoning Request CZ-220601 may be considered reasonable and in the
public interest because:
(1) The request is not unreasonable “spot zoning” because it is consistent with the
recent rezoning of almost 45 acres located only about a quarter mile northwest of
the subject property on Barnes Hill Church Rd to the same RA-20-CZ Zoning
District for the development of the Baker Farm Subdivision in January 2022 (File
#CZ-211204.)
(2) The subject property already is and will continue to be zoned for residential use,
similar to the adjacent and surrounding properties.
(3) Approval of the request will permit smaller minimum lot areas and increased
residential density, but the new zoning district is also more restrictive in terms of
permitted land uses than the current zoning district, specifically by prohibiting the
development of manufactured homes.

TRC Recommendation:
The Nash County Technical Review Committee (TRC) considered Conditional Rezoning
Request CZ-220601 on June 3, 2022 and recommended APPROVAL of the request,
subject to suggested sketch plan revisions and development conditions.

Planning Board Recommendation:
The Nash County Planning Board considered Conditional Rezoning Request CZ220601 on June 20, 2022.
Blair Alford with Joyner-Keeny addressed the Board in support of the request on behalf
of the applicant.
The following six members of the public addressed the Board in opposition to the
request, citing concerns primarily regarding the inconsistency of the higher residential
density of the proposed 20,000 square foot lots compared to the existing 40,000 square
foot lots of the immediately adjacent Baybrook Farms Subdivision:
Richard Anderson, 4012 Baybrook Rd
Iris Anderson, 4012 Baybrook Rd
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Leigh Daughtridge, 3900 Ashbrook Rd
Donald Rogers, 4044 Baybrook Rd
James Evans, 3937 Baybrook Rd
Brandon Burnette, 3998 Baybrook Rd
The Planning Board voted unanimously to recommend DENIAL of the request, based
on:
(1) Its inconsistency with the draft version of the revised Nash County Land Use Plan,
which would not support the subdivision of lots with less than 30,000 square feet of
area without access to both public water and public sewer service; and
(2) Its inconsistency with the already-existing 40,000 square foot lots of the
immediately adjacent Baybrook Farms Subdivision.

Suggested Motions:
MOTION TO APPROVE THE ZONING MAP AMENDMENT:
I move that the Nash County Board of Commissioners APPROVE Conditional Rezoning
Request CZ-220601 to rezone the specified property to RA-20-CZ for the development
of the Bulluck Farm Subdivision and adopt the statement of plan consistency and
reasonableness below, subject to the following sketch plan revisions and development
conditions.
Statement of Plan Consistency and Reasonableness:
Conditional Rezoning Request CZ-220601 is:
(1) Consistent with the recommendations of the Nash County Land Development Plan
(LDP) because:
(a) The LDP designates the subject property as Suburban Growth Area.
(b) The LDP supports the rezoning of property located within the Suburban Growth
Area where public water service is available to either the RA-30 or RA-20
Zoning Districts at the Board’s discretion.
(c) The subject property has access to Nash County public water service via an
existing six-inch (6”) waterline installed along Cordiality Church Rd.
(d) Permitting higher density residential development will help to accommodate the
significant residential growth anticipated by the LDP for the Suburban Growth
Area.
(2) Reasonable and in the public interest because:
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(a) The request is not unreasonable “spot zoning” because it is consistent with the
recent rezoning of almost 45 acres located only about a quarter mile northwest
of the subject property on Barnes Hill Church Rd to the same RA-20-CZ Zoning
District for the development of the Baker Farm Subdivision in January 2022
(File #CZ-211204.)
(b) The subject property already is and will continue to be zoned for residential
use, similar to the adjacent and surrounding properties.
(c) Approval of the request will permit smaller minimum lot areas and increased
residential density, but the new zoning district is also more restrictive in terms
of permitted land uses than the current zoning district, specifically by prohibiting
the development of manufactured homes.
Sketch Plan Revisions:
(1) The eastern end of the Slay Ct public right-of-way shall be extended to the
immediately adjacent property and only the “bulb” area of the cul-de-sac shall be
depicted with a dashed line as a temporary turnaround easement.
(2) On Lot 9, the 35-foot front minimum building setback line shall be measured from
the permanently dedicated public right-of-way and not from the temporary
turnaround easement.
(3) Lot 20 shall be labeled with the missing lot number.
(4) The sketch plan shall designate a location for a centralized mailbox kiosk.
Development Conditions:
(1) The subject property shall be developed in accordance with the approved sketch
plan for the Bulluck Farm Subdivision.
(2) The subject property may be developed for the land uses permitted in the RA-20
(Medium-Density Residential) Zoning District in accordance with the standard
requirements and procedures established for that district by the Nash County
Unified Development Ordinance.
(3) All residential lots subdivided from the subject property shall be served by the Nash
County Public Water System, which shall be extended by the developer as
necessary.
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(4) Nash County Emergency Services shall review and approve both new road names
proposed on the subdivision sketch plan prior to their official assignment.
(5) Significant or substantial modifications or revisions to the approved design of the
subdivision sketch plan may require additional review by the Nash County
Technical Review Committee and the Nash County Planning Board as well as reapproval by the Nash County Board of Commissioners at the discretion of the
Zoning Administrator.
--- OR --MOTION TO DENY THE ZONING MAP AMENDMENT:
I move that the Nash County Board of Commissioners DENY Conditional Rezoning
Request CZ-220601 to rezone the specified property to RA-20-CZ for the development
of the Bulluck Farm Subdivision and adopt the statement of plan consistency and
reasonableness below.
Statement of Plan Consistency and Reasonableness:
Conditional Rezoning Request CZ-220601 is:
(1) Consistent with the recommendations of the Nash County Land Development Plan
(LDP) because:
(a) The LDP designates the subject property as Suburban Growth Area.
(b) The LDP supports the rezoning of property located within the Suburban Growth
Area where public water service is available to either the RA-30 or RA-20
Zoning Districts at the Board’s discretion.
(c) The subject property has access to Nash County public water service via an
existing six-inch (6”) waterline installed along Cordiality Church Rd.
(d) Permitting higher density residential development will help to accommodate the
significant residential growth anticipated by the LDP for the Suburban Growth
Area.; BUT
(2) Unreasonable and not in the public interest because of:
(a) Its inconsistency with the draft version of the revised Nash County Land Use
Plan, which would not support the subdivision of lots with less than 30,000
square feet of area without access to both public water and public sewer
service; and
(b) Its inconsistency with the already-existing 40,000 square foot lots of the
immediately adjacent Baybrook Farms Subdivision.
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NOTES
1. Property Information
Tax Map Parcel ID Numbers:372900340713, 372900352028, 372900350199, 372900259286, 372900258383,
372900257480, & 372900256573.
Property owner name and Address:
Debbie V. Joyner
4320 Cordiality Church Road
Rocky Mount, NC 27803
Zoning: RA-20-CZ (Proposed)
Minimum Setback Requirements for RA-20-CZ (Proposed):
Front:
35'
Side:
12'
Rear:
25'
Side Street:
17.5'
Min. Lot Size: 20,000 SF
Total number of Lots = 28
Total Subdivision Area = 18.03 AC
Linear Feet of Proposed Road = 1,396'
Area of Proposed Right of Way = 1.78 AC
2. Exceptions to the title have not been provided to surveyor therefore not all exceptions are shown hereon
3. Area computed by coordinate method. All distances are Chord distances, unless noted otherwise.
4. All Right-of-Ways and Easements are Public, unless noted otherwise.
5. Underground lines shown hereon are approximate or as reported by various responsible parties. Location of Underground
Utilities are APPROXIMATE and must be field verified. Call N.C. One Call Center before digging at 811. Surveyor
does NOT guarantee that underground structures such as utilities, tanks and pipes are located hereon.
6. Distance shown hereon are ground horizontal (unless otherwise noted) in US feet.
7. There is no USGS or NCGS monument within 2000' of this property unless otherwise noted.
8. Adjoining owner information was taken from Nash County Tax Web Site.
9. Street addresses are provided by local governing agencies.
10. The Contractor/Owner shall be responsible for verifying all minimum building setback requirements with the Building
Inspections Department prior to construction.
11. The intent of this map is a sketch plan for Bulluck Farm Subdivision.
12. No determination has been made (unless otherwise noted) by the surveyor as to he following:
A. Wetlands
B. Streams and Stream Buffers
C. Underground Utilities & Structures such as Tanks
D. Graves, Cemeteries, or Burial Grounds
13. The subject property is located in the WS-IV-PA Watershed Protection Overlay District.
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Item:

Public Hearing on General Rezoning Request Z-220601:
5424 Southern Nash High Rd

Initiated By:

Adam Tyson, Planning Director

Actions Proposed: Hold a legislative public hearing, adopt a statement of plan
consistency and reasonableness, and approve or deny the zoning
map amendment.
Notice of Public Hearing:
Mailed Notice:
Published Notice:
Posted Notice:

June 29, 2022 (To Property Owners Within 600 Feet)
June 29, 2022 (The Enterprise)
June 30, 2022 & July 7, 2022 (The Rocky Mount Telegram)
June 30, 2022 (On the Subject Property)

Property Tax ID:

PIN # 276700915314 / Parcel ID # 023895 (Portion)

Commissioner District: District #3 – Dan Cone
Description of the Subject Property:
The subject property is an approximately 17.5-acre portion of a tract of land owned by
Rebecca Coleman and located at 5424 Southern Nash High Rd, Spring Hope, NC
27882 on the northwest corner of the Stanhope Crossroads at the intersection of W NC
Highway 97 & Southern Nash High Rd.
The property is currently split between the A1 (Agricultural) Zoning District and the R-30
(Single & Two-Family Residential) Zoning District. There is an existing home located on
the property at 5424 Southern Nash High Rd on the corner of the adjacent intersection.
The property is located on the only corner of the crossroads that is not already zoned
RC (Rural Commercial). The northeast corner (also owned by Rebecca Coleman)
adjacent to the Stanhope Community Volunteer Fire Department was rezoned to RC
(Rural Commercial) on July 10, 2017 (File #Z-170601.) The former Jones Grocery &
Café building is located on the southeast corner and Stanhope Mini Storage is located
on the southwest corner of the intersection.
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The subject property is mostly located in the Tar-Pamlico River Basin, meaning that
stormwater management regulations would apply to the site’s future development and
there is a potential riparian stream buffer located in the wooded portion of the site.
The site has potential access to the existing twelve-inch (12”) Nash County public water
main installed along W NC Highway 97.

Description of the Rezoning Request:
The property owner has submitted General Rezoning Request Z-220601 to rezone the
subject property to RC (Rural Commercial.)
The RC (Rural Commercial) Zoning District is “primarily intended to accommodate
limited retail, office, and service uses” and these zones are “typically located in the
intersection area of rural roads” and are “intended to provide moderate intensity
shopping and services” (UDO 9-1.4 A.)
The attached excerpt from the Table of Permitted Uses (UDO Table 9-3-1) lists the full
range of land uses permitted for development in the proposed RC Zoning District.

Land Development Plan Consistency:
General Rezoning Request Z-220601 is consistent with the recommendations of the
Nash County Land Development Plan (LDP) for the establishment of an RC (Rural
Commercial) Zoning District in this Suburban Growth Area because:
(1) The subject property has frontage along and direct access to both W NC Highway
97, a major state highway, and Southern Nash High Rd, a state-maintained
secondary road.
(2) The subject property is located at the Stanhope Crossroads, a major intersection
with more than an estimated 2,100 vehicle trips per day.
(3) The subject property is located in proximity to other similar commercial and
nonresidential land uses including the Stanhope Community Volunteer Fire
Department (4416 W NC Highway 97), the former Jones Grocery & Café (4447 W
NC Highway 97), and the Stanhope Mini Storage (5534 Southern Nash High Rd.)
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(4) The subject property is spatially separated from any relatively dense, suburban-type
residential development that would be incompatible with commercial activity.

Analysis of Reasonableness and “Spot Zoning”:
General Rezoning Request Z-220601 may be considered reasonable, in the public
interest, and not “spot zoning” because it is an expansion of the already existing RC
(Rural Commercial) Zoning District previously established on the other three corners of
the Stanhope Crossroads intersection.

TRC Recommendation:
The Nash County Technical Review Committee (TRC) considered General Rezoning
Request Z-220601 on June 3, 2022 and recommended APPROVAL based on its
determination that the request is consistent with the recommendations of the Nash
County Land Development Plan, reasonable, in the public interest, and not “spot
zoning.”

Planning Board Recommendation:
The Nash County Planning Board considered General Rezoning Request Z-220601 on
June 20, 2022. No members of the public, other than the applicant, addressed the
Board regarding this request. The Planning Board voted unanimously to recommend
APPROVAL of the request and the suggested statement of plan consistency and
reasonableness below.

Suggested Motions:
MOTION TO APPROVE THE ZONING MAP AMENDMENT:
I move that the Nash County Board of Commissioners APPROVE General Rezoning
Request Z-220601 to rezone the subject property to RC (Rural Commercial) and adopt
the statement of plan consistency and reasonableness below.
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Statement of Plan Consistency and Reasonableness:
General Rezoning Request Z-220601 is:
(1) Consistent with the recommendations of the Nash County Land Development Plan
(LDP) for the establishment of an RC (Rural Commercial) Zoning District in this
Suburban Growth Area because:
(a) The subject property has frontage along and direct access to both W NC
Highway 97, a major state highway, and Southern Nash High Rd, a statemaintained secondary road.
(b) The subject property is located at the Stanhope Crossroads, a major
intersection with more than an estimated 2,100 vehicle trips per day.
(c) The subject property is located in proximity to other similar commercial and
nonresidential land uses including the Stanhope Community Volunteer Fire
Department (4416 W NC Highway 97), the former Jones Grocery & Café (4447
W NC Highway 97), and the Stanhope Mini Storage (5534 Southern Nash High
Rd.)
(d) The subject property is spatially separated from any relatively dense, suburbantype residential development that would be incompatible with commercial
activity.
(2) Reasonable, in the public interest, and not “spot zoning” because it is an expansion
of the already existing RC (Rural Commercial) Zoning District previously
established on the other three corners of the Stanhope Crossroads intersection.
--- OR --MOTION TO DENY THE ZONING MAP AMENDMENT:
I move that the Nash County Board of Commissioners DENY General Rezoning
Request Z-220601 to rezone the subject property to RC (Rural Commercial) and adopt
the statement of plan consistency and reasonableness below.
Statement of Plan Consistency and Reasonableness:
General Rezoning Request Z-220601 is:
(1) Consistent with the recommendations of the Nash County Land Development Plan
(LDP) for the establishment of an RC (Rural Commercial) Zoning District in this
Suburban Growth Area because:
(a) The subject property has frontage along and direct access to both W NC
Highway 97, a major state highway, and Southern Nash High Rd, a statemaintained secondary road.
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(b) The subject property is located at the Stanhope Crossroads, a major
intersection with more than an estimated 2,100 vehicle trips per day.
(c) The subject property is located in proximity to other similar commercial and
nonresidential land uses including the Stanhope Community Volunteer Fire
Department (4416 W NC Highway 97), the former Jones Grocery & Café (4447
W NC Highway 97), and the Stanhope Mini Storage (5534 Southern Nash High
Rd.)
(d) The subject property is spatially separated from any relatively dense, suburbantype residential development that would be incompatible with commercial
activity.; BUT
(2) Unreasonable and not in the public interest because: (List specific reasons.)
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UDO Article IX, Table 9-3-1: Table of Permitted Uses (Excerpt)
Land Use Type
AGRICULTURAL USES
Agricultural Production (Crops)
Agricultural Production (Livestock)
Animal Specialty Services
Forestry
Veterinary Service (Other)
RESIDENTIAL USES
Bed and Breakfast
Congregate Care Facility
Family Care Home
ACCESSORY USES & STRUCTURES
Accessory Solar Panel Array (Photovoltaic)
Accessory Uses and Structures (Customary)
Caretaker Dwelling
Emergency Shelter
Home Occupation
Satellite Dish Antenna
Swimming Pool
RECREATIONAL USES
Athletic Fields
Batting Cages
Billiard Parlor
Bingo Games
Club
Coin Operated Amusement
Dance School
Event and Conference Venue
Go-Cart Raceway
Golf Course, Miniature
Golf Driving Range

Ref. SIC

Zoning District
RC

0100
0200
0752
0810
0742

P
P
D
P
P

7011
0000
0000

P
D
P

0000
0000
0000
0000
0000
0000
0000

P
P
D
P
D
D
D

0000
7999
7999
7999
8640
7993
7911
0000
7999
7999
7999

P
D
P
P
P
P
P
C
D
P
D

P = Use permitted by Zoning Permit
D = Use permitted by Zoning Permit with development standards
S = Special Use Permit required
C = Conditional Use Permit required
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UDO Article IX, Table 9-3-1: Table of Permitted Uses (Excerpt)
Land Use Type
Physical Fitness Center
Private Campground / RV Park
Private Club or Recreation Facility, Other
Public Park or Recreational Facility, Other
Sports and Recreation Club, Indoor
Swim and Tennis Club
EDUCATIONAL & INSTITUTIONAL USES
Ambulance Service
Cemetery or Mausoleum
Church
Day Care Center, Adult and Child
Elementary or Secondary School
Fire Station
Government Office
Library
Nursing and Convalescent Home
Law Enforcement Station
Post Office
BUSINESS, PROFESSIONAL, & PERSONAL SERVICES
Accounting, Auditing, or Bookkeeping
Administrative or Management Services
Automobile Repair Services
Automobile Towing Services
Bank, Savings and Loan, or Credit Union
Barber Shop
Beauty Shop
Blacksmith
Boat Repair
Building Maintenance Services, No Outside Storage
Car Wash
Clothing Alteration or Repair
Computer Maintenance and Repair
Computer Services

7991
7033
7997
7990
7997
7997

Zoning District
RC
P
D
C
P
P
D

4119
0000
8661
8320
8211
9224
9000
8231
8050
9221
0000

P
P
P
P
P
P
P
P
P
P
P

8721
8740
0000
7549
6000
7241
7231
7699
3730
7349
7542
0000
7378
7370

P
P
S
P
P
P
P
P
P
P
P
P
P
P

Ref. SIC

P = Use permitted by Zoning Permit
D = Use permitted by Zoning Permit with development standards
S = Special Use Permit required
C = Conditional Use Permit required
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UDO Article IX, Table 9-3-1: Table of Permitted Uses (Excerpt)
Land Use Type
Employment Agency, Personnel Agency
Engineering, Architect or Survey Service
Equipment Rental and Leasing (No Outside Storage)
Equipment Repair, Light
Finance or Loan Office
Furniture Repair Shop
Insurance Agency
Kennels or Pet Grooming
Landscape and Horticultural Services
Laundromat, Coin-Operated
Law Office
Medical, Dental, or Related Office
Office Uses Not Otherwise Classified
Photocopying and Duplicating Services
Real Estate Office
Shoe Repair or Shoeshine Shop
Taxidermist
Television, Radio, or Electronics Repair
RETAIL TRADE
Antique Store
Arts and Crafts
Auto Supply Sales
Bar, Night Club, Tavern
Boat Sales
Building Supply Sales
Computer Sales
Convenience Store
Drugstore
Farm Supplies and Equipment
Floor Covering, Drapery, or Upholstery
Florist
Food Store
Garden Center or Retail Nursery

7360
8710
7350
7690
6100
7641
6411
0752
0780
7215
8111
8000
0000
7334
6500
7251
7699
7620

Zoning District
RC
P
P
P
P
P
P
P
D
P
P
P
P
P
P
P
P
P
P

5932
0000
5531
5813
5551
5211
5734
5411
5912
0000
5710
5992
5400
5261

P
P
P
D
P
D
P
P
P
P
P
P
P
P

Ref. SIC

P = Use permitted by Zoning Permit
D = Use permitted by Zoning Permit with development standards
S = Special Use Permit required
C = Conditional Use Permit required
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UDO Article IX, Table 9-3-1: Table of Permitted Uses (Excerpt)
Land Use Type
Hardware Store
Internet Sweepstakes Café
Manufactured Home Sales
Miscellaneous Retail Sales
Motor Vehicle Sales (New and Used)
Motorcycle Sales
Newsstand
Paint and Wallpaper Sales
Pawnshop or Used Merchandise Store
Recreational Vehicle Sales
Restaurant (with Drive-Thru)
Restaurant (without Drive-Thru)
Service Station, Gasoline Sales
Sporting Goods Store, Bicycle Shop
Tire Sales
Video Tape Rental and Sales
TRANSPORTATION, WAREHOUSING, & UTILITIES
Farm Product Warehousing and Storage
Marina
Radio or Communication Tower Under 60' in Height
Radio or Communication Tower Over 60' in Height
Sewage Treatment Plant
Solar Farm
Utility Field Office (Government Owned)
Utility Lines
Utility Related Appurtenances, Substation
Warehouse (General Storage, Enclosed)
Warehouse (Self-Storage)
Water Treatment Plant, Government Owned or Operated
MANUFACTURING & INDUSTRIAL USES
Contractors (No Outside Storage)
OTHER USES
Arts and Crafts Shows

5251
0000
5271
5999
5511
5571
5994
5231
5932
5561
5812
5812
5541
5941
5531
7841

Zoning District
RC
P
D
D
P
P
P
P
P
P
P
P
P
P
P
P
P

4221
4493
0000
0000
4952
0000
0000
0000
0000
4220
4225
0000

S
S
P
S
S
C
S
P
D
P
P
P

0000

P

0000

P

Ref. SIC

P = Use permitted by Zoning Permit
D = Use permitted by Zoning Permit with development standards
S = Special Use Permit required
C = Conditional Use Permit required
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UDO Article IX, Table 9-3-1: Table of Permitted Uses (Excerpt)
Land Use Type

Ref. SIC

Automobile Parking On Same Lot As Principal Use
Billboards, Advertising Signs
Christmas Tree Sales
Horse Shows
Outdoor Flea Markets
Outdoor Fruit and Vegetable Markets
Outdoor Religious Events
Temporary Construction, Storage or Office, Real Estate Sales,
or Rental Office (with Concurrent Building Permit for Permanent
Building)
Temporary Hardship Manufactured Home
Temporary Commercial Construction Office
Temporary Construction / Repair Residence
Temporary Emergency Repair Residence
Temporary Major Construction Campground / RV Park
Turkey Shoots

0000
0000
0000
7999
5932
5431
0000

Zoning District
RC
P
D
P
D
P
P
P

0000

P

0000
0000
0000
0000
0000
0000

S
D
S
D
D
D

P = Use permitted by Zoning Permit
D = Use permitted by Zoning Permit with development standards
S = Special Use Permit required
C = Conditional Use Permit required
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022

Page 1 of 4
Attachments: 0

Item:

Public Hearing on UDO Text Amendment Request A-220601:
Explosives Manufacture & Storage

Initiated By:

Adam Tyson, Planning Director

Actions Proposed: Hold a legislative public hearing, adopt a statement of plan
consistency, and approve or deny the text amendment.
Notice of Public Hearing:
Published Notice:

June 29, 2022 (The Enterprise)
June 30, 2022 (The Nashville Graphic)
June 30, 2022 & July 7, 2022 (The Rocky Mount Telegram)

Description of the Proposed Text Amendment:
The Nash County Unified Development Ordinance currently permits the manufacturing
of explosives in the A1 (Agricultural) Zoning District only with the issuance of a special
use permit by the Board of Adjustment and subject to various development standards
that include minimum required separation distances and building setbacks.
The issuance of a special use permit requires the Board of Adjustment to hold a quasijudicial evidentiary public hearing on an application for a specific site and to conclude,
based on findings of fact, that the proposal will not only satisfy all the specifically
applicable development standards, but that it also:
(1)
(2)
(3)
(4)

Will not materially endanger the public health or safety;
Will not substantially injure the value of adjoining or abutting property;
Will be in harmony with the area in which it is to be located; and
Will be in general conformity with the land development plan.

Mr. J. R. Huff is interested in locating a site within Nash County that would be
appropriate for supplying explosives to law enforcement agencies and for training
explosive detection dogs. Such a facility would require the onsite storage of explosives
for training purposes.
In anticipation of locating such a site, Mr. Huff has submitted UDO Text
Amendment Request A-220601 in order to:
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(1) Explicitly recognize the onsite storage of explosives as a permitted land use
(which could already be reasonably implied as being necessary for the
manufacturing of explosives); and
(2) Permit the manufacturing and storage of explosives in the GI (General
Industrial) Zoning District as well – where the County already permits the
most intensive land uses – subject to the same special use permit process
and development standards that currently apply in the A1 (Agricultural)
Zoning District.
The adoption of this text amendment would allow the applicant to consider potential
sites for the facility that are either already zoned or could potentially be rezoned to an
A1 or GI classification. Additional explosives storage safety regulations enforced by the
Federal Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) would also apply
to this type of facility.
The canine training activity itself would be classified as an “animal specialty service,”
which is a land use already permitted by right in both the A1 and GI Zoning Districts.

Proposed Text Amendment (Changes Highlighted):
NASH COUNTY UNIFIED DEVELOPMENT ORDINANCE
ARTICLE IX – ZONING
Table 9-3-1: Table of Permitted Uses (Excerpt):
LAND USE TYPE

REF.
SIC

MANUFACTURING AND INDUSTRIAL USES

Explosives Manufacture and Storage

2892

ZONING DISTRICTS
A1

GI

S

S

P = Use Permitted by Zoning Permit
D = Use Permitted by Zoning Permit with Development Standards
S = Special Use Permit Required
C = Conditional Zone Required

30

Item 8.

ARTICLE XI – DEVELOPMENT STANDARDS
11-4.29 Explosives Manufacture and Storage
(A) Where Required
A-1 and GI districts.
(B) Property Separation
No facility shall locate within 500 feet of any residentially or office and
institutionally zoned property.
(C) Setbacks
Buildings, including any accessory buildings for storage of explosive raw
materials and/or final products, shall be not less than 150 feet from all
property lines.
(D) Security Fencing
Security fencing, a minimum of 8 feet in height, shall be provided along the
entire boundary of the facility.
(E) Operation
Building(s) shall meet the requirements for Hazardous Occupancy under the
NC Building Code.

Land Development Plan Consistency:
UDO Text Amendment Request A-220601 is neither consistent nor inconsistent with the
recommendations of the Nash County Land Development Plan, because the plan does
not specifically address explosives manufacturing and storage as a potential land use.

TRC Recommendation:
The Nash County Technical Review Committee (TRC) considered UDO Text
Amendment Request A-220601 on June 3, 2022 and recommended APPROVAL.

Planning Board Recommendation:
The Nash County Planning Board considered UDO Text Amendment Request A220601 on June 20, 2022. No members of the public other than the applicant addressed
the Board with regard to the request. The Planning Board voted unanimously to
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recommend APPROVAL of the request and the suggested statement of plan
consistency below.

Suggested Motion:
I move that the Nash County Board of Commissioners APPROVE or DENY (choose
one) UDO Text Amendment Request A-220601 to permit the manufacture and storage
of explosives in the GI (General Industrial) Zoning District with the issuance of a special
use permit and subject to required development standards and to adopt the following
statement of plan consistency.
Statement of Plan Consistency:
UDO Text Amendment Request A-220601 is neither consistent nor inconsistent with the
recommendations of the Nash County Land Development Plan, because the plan does
not specifically address explosives manufacturing and storage as a potential land use.
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022

Page 1 of 1
Attachments: 2

Item:

Request for Addition to NCDOT State Maintained Secondary Road
System: Surrey Top Road & Red Fox Road

Initiated By:

Adam Tyson, Planning Director

Action Proposed:

Adopt the resolution. (No public hearing required.)

Commissioner District: District #3 – Dan Cone

Description of the Request:
N.C. Department of Transportation (NCDOT) District Engineer Bobby Liverman, P.E.
has forwarded a petition submitted by Edward Cozart of EMA Land Development, LLC
to request the addition of the following two subdivision roads located off the north side
of Schooners Road, Bailey NC 27807 to the State Maintained Secondary Road System.
(1) Surrey Top Road: 50-foot wide public right-of-way constructed and dedicated in
the Pine Ridge Subdivision Phases One (2009) & Two (2019)
(2) Red Fox Road:

50-foot wide public right-of-way constructed and dedicated in
the Pine Ridge Subdivision Phase One (2009)

The NCDOT requires the adoption of a resolution by the local Board of Commissioners
as a prerequisite for the addition of new roads into the State Maintained Secondary
Road System.
Both roads are recommended for addition and the draft resolution is attached for the
Board’s consideration and adoption.
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Nash County
Commissioner’s Agenda Information Sheet
Date: Monday, July 11, 2022

Page 1 of 1
Attachments: Yes

Item:

Public Hearing and Approval of Resolution

Initiated By:

Andy Hagy, Economic Development Director

Action Proposed:

Hold Public Hearing for Proposed Purchase of Bobby Stanley
Exum Lewis et al Property located in the Middlesex Corporate
Center

Description:
NOTICE OF PUBLIC HEARING FOR ACQUSITION OF PROPERTY IN THE
MIDDLESEX CORPORATE CENTER
Pursuant to N.C. General Statue 158-7.1, notice is hereby given that the Nash County
Board of Commissioners will hold a public hearing at or after 9:00 A.M, or as soon
thereafter as it may be heard, on July 11th, 2022 in the Commissioner’s Room on the third
floor of the Claude Mayo Jr. Administration Building, 120 W. Washington St. Nashville
NC. The purpose of the hearing will be to receive public input on the proposed
appropriation of economic development funds for the purchase of approximately 40.409
acres as shown on the map recorded in Map Book 43, on Page 384 from Bobby Stanley
Exum Lewis et al located at or near US 264 ALT in Middlesex to be located within the
Middlesex Corporate Centre. It is the Nash County Board of Commissioners intent to
authorize the purchase of said property for purposes of encouraging economic
development in accordance with the terms of North Carolina General Statute 158-7.1.
The Board intends to authorize the purchase of the real property in accordance with the
terms of the Purchase contract for a sum of $464,600 or ($11,500 per gross acre) which
amount will be paid with a Nash County economic development funds. The Purchase is
subject to the Declaration of Covenants, Conditions, Restrictions and Easements for
Middlesex Corporate Centre recorded in Book 2857, Page 129, Nash County Registry.

Attachments:

1. Resolution for purchase of property
2. Map of subject property

Recommendation: 1. Hold Public Hearing
2. Approve and Adopt Resolution
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RESOLUTION OF THE
NASH COUNTY BOARD OF COMMISSIONERS
WHEREAS, the Local Development Act of 1925 authorizes counties to make
appropriations, and to convey and acquire interests in real property for the purposes of aiding and
encouraging the location of manufacturing enterprises, and to assist in locating industrial and
commercial plants in the county which will, in the discretion of the governing body of the county,
increase the population, taxable property, agricultural industries and business prospects of the
county; and
WHEREAS, counties may acquire, construct, and convey property for the purpose of
encouraging economic development as authorized by N.C.G.S. 158-7.1(a) and (b)(2) ; and
WHEREAS, the County has entered into a contract to purchase property from Bobby
Stanley Exum Lewis, et al, located on US 264 ALT in Middlesex as part of the Middlesex
Corporate Centre; and
WHEREAS, Nash County desires to authorize the purchase of said property for purposes
of encouraging economic development in accordance with the terms of North Carolina General
Statute 158-7.1; and
WHEREAS, a public hearing was held by the Nash County Board of Commissioners to
further consider this purchase;
NOW THEREFORE, BE IT RESOLVED that the Nash County Commissioners hereby
approve the purchase of the following described property:
Being land located in Nash County and containing approximately 40.409 acres as shown
on the map recorded in Map Book 43, on Page 384 from Bobby Stanley Exum Lewis et al located
at or near US 264 ALT in Middlesex to be located within the Middlesex Corporate Centre.
The Nash County Board of Commissioners, after hearing the presentation of Nash County
Economic Development Director, Andy Hagy, do hereby agree as follows:
1.
Nash County is hereby authorized to purchase the above described real property at
or near the Middlesex Corporate Centre in accordance with the terms of the Purchase Contract for
the sum of $464,600.00 or ($11,500.00 per gross acre) payable to the Company and subject to the
Declaration of Covenants, Conditions, Restrictions and Easements for Middlesex Corporate
Centre recorded in Book 2857, Page 129, Nash County Registry.
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2.
The Nash County Commissioners hereby authorize its Chairman and Clerk to
execute any purchase documents necessary to acquire the property from the Company in
accordance with the terms of the Purchase Contract.
ADOPTED this 11th day of July, 2022.
NASH COUNTY BOARD OF COMMISSIONERS
BY:_____________________________
Robbie B. Davis, Chairman
Nash County Board of Commissioners
ATTEST:
________________________________
Janice Evans, Clerk to the Board
(SEAL)
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022
Item:

Monthly Report

Initiated By:

Doris Sumner, Tax Administrator

Action Proposed:

Information only

page 1 of 1

Description:
In keeping with G.S. 105-360(7), the tax collector will be providing a monthly report
showing the amount of taxes collected and efforts being made to collect taxes. This report
is designed to keep the board current on activities in the tax collector’s office. The report
is for your information only and does not require approval. It is recommended that you
accept the report so that it will be noted in the minutes.
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MONTHLY REPORT OF TAX COLLECTOR
Among the duties of the Tax Collector is:
G.S. 105 – 350 (7) to submit to the governing body at each of its regular meetings a report
of the amount he has collected on each year’s taxes with which he is charged, the amount
remaining uncollected and the steps he is taking to encourage or enforce payment of
uncollected taxes.
STEPS BEING TAKEN TO COLLECT:
All legal enforcement procedures prescribed by law including garnishment, levy
attachment to bank account, certifying to other counties and foreclosure of real estate.
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MONTH OF MAY 2022 YEAR TO DATE COMMISSIONER REPORT
NASH COUNTY TAX DEPARTMENT
CURRENT YEAR 2020

CURRENT YEAR 2021

NASH COUNTY

NASH COUNTY

COLLECTED JULY 1, 2020 ‐ MAY 31, 2021

COLLECTED JULY 1, 2021 ‐ MAY 31, 2022

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO+YTD T&TT

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO+YTD

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
(YTD DISC/WO)
YTD T & TT MV LEVY
TOTAL LEVY

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
(YTD DISC/WO)
YTD T & TT LEVY
TOTAL LEVY

$
$
$
$
$
$
$

‐
47,185,929.33
10,845.88
(166,064.84)
(224.32)
6,803,623.72
53,834,109.77

$
$
$
$

‐
48,258,845.87
3,516.70
(354,665.33)

$
$

7,022,778.57
54,930,475.81

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS
YTD PAYMENTS
$ 46,465,136.86
(YTD REFUNDS)
$
(49,946.01)
YTD T & TT COLLECTIONS
$
6,803,623.72
YTD COLLECTIONS
$ 53,218,814.57

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS
YTD PAYMENTS
$
47,330,077.21
(YTD REFUNDS)
$
(60,101.42)
YTD T & TT PAYMENT
$
7,022,778.57
TOTAL COLLECTIONS
$
54,292,754.36

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS
TOTAL LEVY
$ 53,834,109.77
(TOTAL COLLECTIONS)
$ (53,218,814.57)
YTD RECEIVEABLES
$
615,295.20

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS
$
54,930,475.81
TOTAL LEVY
(TOTAL COLLECTIONS)
$ (54,292,754.36)
YTD RECEIVEABLES
$
637,721.45

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
98.86%

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
98.84%
PAGE 1
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MONTH OF MAY 2022 YEAR TO DATE COMMISSIONERS REPORT
NASH COUNTY TAX DEPARTMENT
NASH COUNTY
PRIOR YEARS 2010‐2019
COLLECTED JULY 1, 2020 ‐ MAY 31, 2021

NASH COUNTY
PRIOR YEARS 2011 ‐ 2020
COLLECTED JULY 1, 2021 ‐MAY 31, 2022

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
(YTD DISC/WO)
TOTAL LEVY

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
(YTD DISC/WO)
TOTAL LEVY

$
$
$
$
$
$

2,972,675.16
7,274.99
56.34
(2,211.08)
(0.03)
2,977,795.38

$
$
$

2,527,128.96
‐
(284.39)

$

2,526,844.57

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS

YTD PAYMENTS
(YTD REFUNDS)

$
$

623,177.38
(18,020.50)

YTD PAYMENTS
(YTD REFUNDS)

$
$

405,011.08
(3,901.85)

TOTAL COLLECTIONS

$

605,156.88

TOTAL COLLECTIONS

$

401,109.23

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

TOTAL LEVY
(TOTAL COLLECTIONS)
YTD RECEIVEABLES

TOTAL LEVY
TOTAL COLLECTIONS
YTD RECEIVEABLES

$
$
$

2,977,795.38
(605,156.88)
2,372,638.50

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
20.32%

$
$
$

2,526,844.57
(401,109.23)
2,125,735.34

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
15.87%
PAGE 2
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MONTH OF MAY 2022 YEAR TO DATE COMMISSIONERS REPORT
NASH COUNTY TAX DEPARTMENT
NASH COUNTY
ALL YEARS
COLLECTED JULY 1, 2020‐ MAY 31, 2021

NASH COUNTY
ALL YEARS
COLLECTED JULY 1, 2021 ‐MAY 31, 2022

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO+YTD T&TT

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO+YTD

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
(YTD DISC/WO)
YTD T&TT LEVY
TOTAL LEVY

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
(YTD DISC/WO)
YTD T & TT MV LEVY
TOTAL LEVY

$
$
$
$
$
$
$

2,972,675.16
47,185,985.67
18,120.87
(168,275.92)
(224.35)
6,803,623.72
56,811,905.15

$
$
$
$

2,527,128.96
48,258,845.87
3,516.70
(354,949.72)

$
$

7,022,778.57
57,457,320.38

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS
$ 47,088,314.24
YTD PAYMENTS
(YTD REFUNDS)
$
(67,966.51)
YTD T & T T PAYMENT S
$
6,803,623.72
TOTAL COLLECTIONS
$ 53,823,971.45

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS
YTD PAYMENTS
$
47,735,088.29
YTD REFUNDS
$
(64,003.27)
YTD T & TT PAYMENTS
$
7,022,778.57
TOTAL COLLECTIONS
$
54,693,863.59

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

TOTAL LEVY
TOTAL COLLECTIONS
YTD RECEIVEABLES

TOTAL LEVY
TOTAL COLLECTIONS
YTD RECEIVEABLES

$
$
$

56,811,905.15
(53,823,971.45)
2,987,933.70

THIS FIGURE DOES NOT INCLUDE $302,313.92
INTEREST
COLLECTIONS PERCENTAGE

94.69%

$
$
$

57,457,320.38
(54,693,863.59)
2,763,456.79

THIS FIGURE DOES NOT INCLUDE $195481.05 COLLECTED IN
INTEREST
COLLECTIONS PERCENTAGE
95.19%
PAGE 3
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MONTH OF MAY 2022 YEAR TO DATE COMMISSIONERS REPORT
NASH COUNTY TAX DEPARTMENT
2020 NASH COUNTY
REAL ESTATE ONLY
COLLECTED JULY 1, 2020‐ MAY 31, 2021

2021 NASH COUNTY
REAL ESTATE ONLY
COLLECTED JULY 1, 2021 ‐ MAY 31, 2022

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO

BEGINNING REC

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
YTD DISC/WO)
TOTAL LEVY

YTD ADJUSTMENTS
(YTD RELEASES)
(YTD DISC/WO)
TOTAL LEVY

$
$
$
$
$
$

‐
42,601,303.87
7,584.74
(80,321.15)
(162.31)
42,528,405.15

$
$
$
$

‐
43,833,388.14
3,435.71
(343,303.99)

$

43,493,519.86

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS

YTD PAYMENTS
(YTD REFUNDS)

$
$

42,053,785.76
(48,262.98)

YTD PAYMENTS
(YTD REFUNDS)

$
$

43,004,088.81
(53,559.64)

TOTAL COLLECTIONS

$

42,005,522.78

TOTAL COLLECTIONS

$

42,950,529.17

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

TOTAL LEVY
(TOTAL COLLECTIONS)
YTD RECEIVEABLES

TOTAL LEVY
(TOTAL COLLECTIONS)
YTD RECEIVEABLES

$
$
$

42,528,405.15
(42,005,522.78)
522,882.37

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
98.77%

$
$
$

43,493,519.86
(42,950,529.17)
542,990.69

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
98.75%
PAGE 4
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MONTH OF MAY 2022 YEAR TO DATE COMMISSIONERS REPORT
NASH COUNTY TAX DEPARTMENT
2020 NASH COUNTY
PERSONAL PROPERTY ONLY
COLLECTED JULY 1, 2020 ‐ MAY 31, 2021

2021 NASH COUNTY
PERSONAL PROPERTY ONLY
COLLECTED JULY 1, 2021 ‐ MAY 31, 2022

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
(YTD DISC/WO)
TOTAL LEVY

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
YTD DISC/WO)
TOTAL LEVY

$
$
$
$
$
$

‐
4,584,625.46
3,261.14
(85,743.69)
(62.01)
4,502,080.90

$
$
$
$

‐
4,425,457.73
80.99
(11,361.34)

$

4,414,177.38

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS

YTD PAYMENTS
(YTD REFUNDS)

$
$

4,411,351.10
(1,683.03)

YTD PAYMENTS
(YTD REFUNDS)

$
$

4,325,988.40
(6,541.78)

TOTAL COLLECTIONS

$

4,409,668.07

TOTAL COLLECTIONS

$

4,319,446.62

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

TOTAL LEVY
(TOTAL COLLECTIONS)
YTD RECEIVEABLES

TOTAL LEVY
(TOTAL COLLECTIONS)
YTD RECEIVEABLES

$
$
$

4,502,080.90
(4,409,668.07)
92,412.83

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
97.95%

$
$
$

4,414,177.38
(4,319,446.62)
94,730.76

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
97.85%
PAGE 5
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MONTH OF MAY 2022 YEAR TO DATE COMMISSIONERS REPORT
NASH COUNTY TAX DEPARTMENT
2020 NASH COUNTY
MOTOR VEHICLES ONLY
COLLECTED JULY 1, 2020 ‐ MAY 31, 2021

2021 NASH COUNTY
MOTOR VEHICLES ONLY
COLLECTED JULY 1, 2021 ‐ MAY 31, 2022

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO+YTD T&TT

TOTAL LEVY=BEG REC+YTD LEVY+YTD ADJ‐YTD REL‐YTD DISC/WO+YTD

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
(YTD DISC/WO)
YTD T & TT LEVY
YTD TOTAL LEVY

BEGINNING REC
YTD LEVY & PENALTY
YTD ADJUSTMENTS
(YTD RELEASES)
YTD DISC/WO)
YTD T&TTMV LEVY
TOTAL LEVY

$
$
$
$
$
$
$

‐
‐
‐
‐
‐
6,803,623.72
6,803,623.72

$
$
$
$
$
$

‐
‐
‐
‐
‐
7,022,778.57

$

7,022,778.57

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS
YTD PAYMENTS
$
‐
(YTD REFUNDS)
$
‐
YTD T & TT PAYMENTS
$
6,803,623.72
TOTAL COLLECTIONS
$
6,803,623.72

TOTAL COLLECTIONS = YTD PAYMENTS ‐ YTD REFUNDS
YTD PAYMENTS
$
‐
(YTD REFUNDS)
$
‐
YTD T & TT PAYMENTS
$
7,022,778.57
TOTAL COLLECTIONS
$
7,022,778.57

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

YTD RECEIVEABLES = TOTAL LEVY ‐ TOTAL COLLECTIONS

TOTAL LEVY
(TOTAL COLLECTIONS)
YTD RECEIVEABLES

$
$
$

6,803,623.72
(6,803,623.72)
‐

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
100.00%

TOTAL LEVY
(TOTAL COLLECTIONS)
YTD RECEIVEABLES

$
$
$

7,022,778.57
(7,022,778.57)
‐

COLLECTIONS PERCENTAGE= TOTAL C0LLECTIONS DIVIDED BY
TOTAL LEVY
100.00%
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022
Item:

Refund Requests

Initiated By:

Doris Sumner, Tax Administrator

Action Proposed:

Approve as submitted

page 1 of 1
Attachments: Yes

Description:
In compliance with North Carolina General Statutes Article 27, 105-381 the Tax Collector
will submit to the governing body for their approval a list of any tax refunds after legitimacy
of the refund has been established.
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REFUND REQUEST
JULY 11, 2022

1. CHAMBLEE JAN CRAIG & PATRICIA BOONE
5010 MASSEY RD

SWF 2021

$125.00

TOTAL

$125.00

ZEBULON, NC 27597

SOLID WASTE FEE INCORRECTLY CHARGED ON PARCEL 004700. HOUSE
HAS NO METER PER HEALTH DEPARTMENT.

CHAMBLEE JAN CRAIG & PATRICIA BOONE

SWF 2020

$125.00

5010 MASSEY RD

TOTAL

$125.00

ZEBULON, NC 27597

SOLID WASTE FEE INCORRECTLY CHARGED ON PARCEL 004700. HOUSE
HAS NO METER PER HEALTH DEPARTMENT.
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022

page 1 of 1
Attachments: Yes

Item:

Revaluation Vendor Recommendation

Initiated By:

Tax Administrator/ Doris Sumner

Action Proposed:

Approval

Description:
Based on the Department of Revenue laws for revaluation, Nash County must accelerate
its normal eight-year revaluation to a seven-year revaluation to be effective January 1,
2024. Nash County received this notification in an announcement letter in April 2021 in
which the County requested reconsideration from the Department of Revenue but the
acceleration was confirmed by letter dated May 2022.
Due to the limited timeline, Nash County staff determined it to be in the best interest to
review the proposal for services presented to County Staff by Piner Appraisal in June and
compare these to other North Carolina County contracts for revaluation services.
Bid requirements for services, although recommended, are not required and with the need
to move forward considering our time constraints, Nash County staff did its due diligence
for reasonable costs and appraisal service evaluations by contacting other Counties for
comparative information based on cost per parcel and satisfaction of services. In addition,
they are an approved vendor by the North Carolina Department of Revenue. Based on
this review, we recommend the board to consider approving the proposal for services
from Piner Appraisal.
The proposal for services is for $1,050,000. This contract reflects a turn-key job with an
extensive focus on commercial property, also including residential property revaluation
and appeals. The Tax Department staff will be keenly involved in: (1) monitoring the
quality of the work; (2) appeals; and (3) learning the new schedule of values model.
Attached are the following documents:
1. Announcement Letter from North Carolina Department of Revenue
2. 2024 Revaluation Contract
3. Quote for Services
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June 23, 2022
Piner Appraisal, Inc.
2321 Shore Drive
Morehead City, NC 28557
(252) 723-3562
pinerappraisal@gmail.com
Tax ID # 46-3535015
Ms. Doris Sumner
Nash County Tax Administrator
Ms. Sumner,
Thank you for the opportunity to give you a quote for your 2024 Nash County Revaluation. Thank you
also for your willingness to do a contract with Piner Appraisal, Inc.
Piner Appraisal has been assisting various counties with property assessment needs for more than 20
consecutive years. During this time, we have gained in-depth knowledge of economic and geographical
environments. Our professional and courteous appraisal services are proven and reliable.
Our company is experienced and well established in the property tax industry of North Carolina and
completely vetted and approved annually by the NC Department of Revenue. Our team is comprised of
both certified appraisers and highly seasoned property tax professionals; this combination is the perfect
balance that provides Nash County with knowledgable personnel and service of the highest quality.
Thank you for your consideration. Should you have any questions please do not hesitate to to contact us.
(252) 723-3562 or pinerappraisal@gmail.com
Sincerely,

Gary Piner
President/Principal-in-Charge
Piner Appraisal, Inc.
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Piner Appraisal proposes the following services:
Detailed Market Sales Study & Sales Confirmation
Establish project schedule with key milestones of work and provide a monthly
progress report to the Tax Assessor.
Development of a detailed schedule-of-values manual with continuing sales
tracking up through October 2023. This manual will be customized and user
friendly. Examples and images will be from local market, local builders and real
estate professionals. National cost guides will be available to support values in
your area if needed.
Appraisal of all real property. (Residential and Commercial)
Analyzing and valuing the commercial properties regarding the cost approach,
the sales comparison, and the income approach to valuation. These values will be
in direct correlation to the current market value for Nash County, with emphasis
on the income approach when applicable.
Provide digital photograph of all improved properties.
Listing and measurement corrections as needed on all field surveys
Nash County Commercial Sales and Income Data Collection by survey.
Assist in conducting informal public hearings and appeals for all real property
through the Board of Equalization and Review and the Property Tax
Commission.
Public relations assistance and support.
Piner Appraisal has developed a software that allows us to use tablets in the field.
This capability can essentially eliminate property tax cards, routing and office
data entry. It also instantly ties the digital images, taken in the field, to the
parcels. This tool will effectively streamline the revaluation process.
All clerical data entry will be handled by Piner Appraisal.

Piner Appraisal subscribes to CoStar which is a software that provides relevant capitalzation and
income rates for specified geographics.

Piner Appraisal will not be responsible for the following:
Copies of property record cards for field utilization, office space, computers/computer upgrades,
mass/bulk printing, value notices, and any public advertisements.

*Re-Inspection or site visits caused by violent storms or natural disaster events. Additional fees, (per
parcel price), will apply for re-inspections.
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PRICE
Piner Appraisal has taken every effort to provide the most efficient proposal while maintaining the
highest quality of service.
Our price is $1,050,000
Residential and Exempt Properties Desktop Review: $ 720,000 or $15.00 per parcel.
Digital Images of all Improved Properties:
$ 110,000 or $ 3.00 per parcel.
Comprehensive Commercial Valuation:
$ 220,000 or $51.81 per parcel.
____________________________
parcel

Complete Project

$ 1,050,000 or $ 20.09 per

Piner Appraisal's fee will be $500.00 per day for any Property Tax Commission related issues.

INDEMNIFICATION & INSURANCE:

Piner Appraisal maintains all necessary insurance and will provide Nash County proof of adequate
general liability insurance, errors and omissions insurance, auto insurance and necessary worker’s
compensation insurance.

CONCLUSION & HIGHLIGHTS:

In conclusion, Piner Appraisal will be your local appraisal expert. We are dedicated to a long-lasting
partnership with Nash County. Our objective is clearly defined to provide your office and the property
owners of Nash County with the most competent, timely and trusted revaluation. We take great pride in
our work quality, local accessibility and continuous communication throughout the project. We always
strive to exceed expectations and value our solid reputation. Piner Appraisal offers Nash County a
highly experienced team with all necessary tools and no learning curves. Please do not hesitate to
contact us with any questions or concerns you may have. Gary Piner (252) 723-3562 or
pinerappraisal@gmail.com. Tax ID# 46-3535015

Thank you again for the opportunity to provide you with this proposal.
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EXHIBIT A

NASH COUNTY
TAX DEPARTMENT

2024 REVALUATION

CONTRACT
&
SPECIFICATIONS
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SPECIFICATIONS
FOR
COMPUTER-ASSISTED REVALUATION OF REAL PROPERTY,
PREPARATION OF ASSESSOR’S MANUAL AND PROPERTY
RECORD CARDS FOR NASH COUNTY, NORTH CAROLINA
EFFECTIVE JANUARY 1, 2024

Item 13.

I. SCOPE OF SPECIFICATIONS
These Specifications cover (but are not limited to) the furnishings of labor, materials, supplies
and the performance of all work required for the completion and delivery of a computerized
Revaluation of all real property within Nash County (County) for the furnishing of property
record cards, assistance to the Nash County Assessor and staff and to the Board of
Commissioners and Board of Equalization and Review as specified herein and as directed by the
County through its duly authorized agent, the Assessor. The specifications in this RFP do not
intend to limit the Contractor, in any way, to providing additional detail as it relates to how they
would propose to complete the project based on the following breakdown of the County’s parcel
information:
1) Total CAMA Records – 52,244
2) Total CAMA Records with at least one dwelling record – 33,582
a. Number of Dwelling/Residential records – 34,669
3) Total CAMA Records with at least one commercial building – 2,917
a. Number of Commercial Building records – 4,246
4) Total Solar Farm CAMA records – 27
5) Total Present Use Value (PUV) CAMA records – 4,584
6) Total Totally Exempt CAMA records – 2,326
7) Total Vacant/Land Only CAMA records ($0 Building Value) – 13,474
8) Total Building Only CAMA records ($0 Land Value) - 71
II. APPRAISALS
The Contractor will aid and assist the Nash County Assessor and will advise, aid and assist the
County Board of Commissioners and the Board of Equalization and Review in arriving at the
true value in money of all the real property in Nash County, in the appraisal and revaluation of
the following items, to wit:
A. COMMERCIAL REAL PROPERTY
For the purpose of these Specifications, “commercial real property” shall be held to mean:
1. All land and building and structures thereon used or constructed for commercial
purposes.
2. All apartments of multiple units and other dwellings designed or redesigned for
occupancy by more commercial property.
3. Special-purpose buildings not classified as industrial shall be included in the appraisal of
commercial property.
4 of 21
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4. Vacant lots or other parcels of real estate in areas zoned for commercial purposes or in
predominately commercial areas, or which are used in connection with commercial
enterprises, or which are primarily suited for commercial development, shall be
classified as commercial property.

Item 13.

5. If all or part of such property shall be within the boundaries of any incorporated town or
city, such fact shall be specified, and the part within shall be defined, listed and
appraised accordingly.
B. INDUSTRIAL REAL PROPERTY
All land, and all plants, shops, processing establishments and structures thereon, used in
manufacturing, processing or production of any type of material, substance or merchandise;
and all other property of this nature within Nash County which by law must be appraised by
the County.
C. URBAN AND RURAL PROPERTY
The term “urban and rural property” as used in these Specifications is defined as all lots,
parcels or tracts of land, and all dwelling houses, barns, outbuildings and other structures
thereon, located in Nash County which are not defined as “commercial real property” or
“industrial real property” and which are required by law to be appraised by the County.
D. AGRICULTURAL, HORTICULTURAL AND FORESTLAND
For the purpose of these Specifications, “agricultural, horticultural and forestland” is defined
as: all agricultural and horticultural land containing ten acres or more and all forestland
containing twenty acres or more which may or may not qualify for Present Use Value
Assessment under the provisions of G.S. 105-277.2, 105-277.3, and 105-277.4.
E. MANUFACTURED HOMES, MODULAR HOMES AND DOUBLE WIDES
Only those manufactured homes permanently affixed as real property will be appraised.
These will include manufactured homes that are underpinned and having additions. These
manufactured homes will be measured, listed and appraised in the same manner as
residential property. Modular homes and double wides will be considered real property and
properly measured, listed and appraised. Should house trailer(s) or manufactured home(s)
not classified as real property appear on a parcel of land; its presence will be noted on the
property record card and a photo taken. When a manufactured home or house trailer is
appraised as real property and its owner is different from the land where it is situated, it will
be so noted on the property record cards and cross coded by map and parcel number and
owner’s name noted if known.
F. EXEMPT PROPERTY
It is specifically understood that real property wholly or partially excluded from taxation
will be appraised and valued by the Contractor, including all governmental units located
within Nash County. This will be done in the same manner in which non-exempt property is
appraised, including correct map numbers and special coding for retrieval by computer.
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G. ALL OTHER REAL PROPERTY

Item 13.

The Contractor will appraise all other real property in Nash County not covered by the
preceding paragraphs, which is required by law to be appraised by the County.
H. PROPERTY OF PUBLIC SERVICE COMPANIES
The Contractor will not appraise property of public service companies that is appraised by
the North Carolina Department of Revenue; however, the Contractor will appraise all real
property of such companies situated in Nash County that is not appraised by the North
Carolina Department of Revenue.
I. PERSONAL PROPERTY
These Specifications do not provide for the appraisal of commercial furniture and fixtures,
industrial machinery and equipment or other personal property by the Contractor.
III. GENERAL CONDITIONS
A. DIRECTOR OF REVALUATION PROGRAM
All decisions as to procedures followed and forms used in the Revaluation shall be made by
the Assessor of Nash County. While final decisions of values to be assigned to properties
for tax purposes must by law be made by officials of Nash County, the Contractor’s
responsibility under this Contract is to advise the County as to the current market value of
each item of real property appraised as in Section B below. The entire procedure of the
Revaluation Program is to be in accordance with all applicable Statutes of North Carolina.
B. GENERAL INSTRUCTIONS
All property as herein defined, shall as far as practicable, be valued as its true value in
money as of January 1, 2024. The intent and purpose of these Specifications is to have all
real property appraised at its true value in money. The term “true value” of property is
defined as its market value, that is, the price estimated in terms of money at which the
property would change hands between a willing and financially able buyer and a willing
seller, neither being under any compulsion to buy or to sell and both having reasonable
knowledge of all the uses to which the property is adapted and for which it is capable of
being used.
In determining the true value of land the appraiser shall consider as to each tract, parcel or
lot separately listed at least its advantages and disadvantages as to location, zoning, quality
of soil, water power, water privileges, mineral, quarry or other valuable deposits, fertility,
adaptability for agriculture, timber-producing, commercial, industrial, or other uses; past
income, probable future income and any factor that may affect its value, except growing
crops of a seasonal or annual nature.
Prior to commencement of appraisal work (reviewing) the Contractor will prepare and
submit to the County for approval a schedule of land values, standards and rules which,
when properly applied, will result in appraising all property in an equitable manner at its
current market value.
6 of 21
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The county will be responsible for new construction. The contractor will note buildings
under construction or partially completed improvements. The percentage of completion will
be noted on the property record card. These parcels will be coded for retrieval by computer.

Item 13.

C. LAWS TO BE OBSERVED
The Contractor is assumed to be familiar with all Federal, State and Local laws, codes,
ordinances and regulations, which in any manner affect those engaged or employed in the
work or in any way affect the conduct of the work. No claims of misunderstanding or
ignorance on the part of the Contractor will in any way serve to modify the provisions of this
Contract.
The Contractor will at all times observe and comply with all Federal, State and Local laws,
orders, codes, ordinances and regulations in any manner affecting the conduct of the work
and the Contractor will indemnify and save harmless the County, its officers, agents and
servants against any claim or liability arising from or based on the violation of any such law,
ordinance, regulation, order or decrees, whether by Contractor or his employees or anyone
acting in the Contractor’s behalf.
D. RESPONSIBILITY FOR DAMAGE CLAIMS
The Contractor and his insurance carrier shall indemnify and save harmless the County and
all its officers, agents and employees from all suits, actions or claims of any character,
names and description, brought for or on account of any actual or alleged injuries or
damages received or sustained by any person, persons or property, by or from the Contractor
or his employees.
1. INSURANCE
The Contractor shall carry Public Liability Insurance and Workmen’s Compensation
Insurance which shall save harmless the County and the County’s representatives from
any claims, demands, actions and causes for action arising from any act or the
commission of any act by the Contractor, his agents, servants or employees. The Public
Liability Insurance shall be in an amount satisfactory to the County’s representative, as
follows:
The policy shall provide coverage for premises and/or operations, independent
contractors, products and/or completed operations and broad form property damage.
The limits of such insurance shall be as follows:
Combined single limits of no less than:
$2,000,000 General Aggregate
$1,000,000 Products Completed Operation Aggregate
$1,000,000 Each Occurrence
Nash County shall be named as additional insured.
E. PERFORMANCE, LABOR AND MATERIAL BONDS
The Contractor shall furnish a Performance Surety Bond in an amount equal to 100% of
7 of 21
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the Contract. It must be furnished by a corporate surety authorized to do such business in
North Carolina. The Bond must secure the faithful performance of the Contract in
accordance with these Specifications. It shall indemnify and save harmless the County from
all cost and damages by reason of the Contractor’s default or failure to faithfully perform the
Contract. The Contractor shall also furnish a Labor and Material Payment Bond to
secure payment to all persons who have furnished labor and/or materials in the prosecution
of the work. The Bond shall also provide that all persons who have furnished labor or
materials for use in the prosecution of the work under this Contract and these Specifications
shall have direct right of action under the Bond, subject to the County’s priority. The Bond
shall be in effect until such time the performance of the Contractor shall deem to be
completed as described in Section F.
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F. PERFORMANCE OF WORK
The Contractor shall begin the work to be performed under the Contract within thirty (30)
days upon its acceptance by the Nash County Board of Commissioners and shall carry on
the Program of Revaluation as set forth in Specifications and Workflow Schedule and
shall complete and deliver said work to the Assessor on or before December 1, 2023. It is
specifically agreed and so declared that TIME IS OF THE ESSENCE in performance of the
Contract.
Within thirty (30) days following the acceptance of the Contract by the Nash County Board
of Commissioners, the Contractor shall present to the Assessor a schedule showing the
estimated beginning and completion dates for each phase of work covered by the Contract,
said schedule shall be broken down to show the beginning and completion dates according
to:
1. Geographical area of the County by townships
2. Neighborhood concept map
3. Types of property
4. Data collection by field listers
5. Office work
6. Appraisal file conversion
7. Review of work by competent appraiser
The Contractor shall consult with the Assessor in preparing such schedule and the schedule
shall be subject to the approval of the Assessor. After approval of the schedule by the
Assessor, the schedule shall be used as the basis for performance of the work covered by the
Contract.
Performance by the Contractor shall not be deemed to be completed until all hearings with
taxpayer and/or their representatives before the Assessor and before the County Board of
Equalization and Review respecting the Revaluation Program shall have been completed and
until all appeals from the County Board of Equalization and Review to the Property Tax
Commission and/or to the Courts in the case of complaints concerning appraised values have
8 of 21
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been completed. It is fully understood and agreed that the Contractor shall assist the County
Assessor, the County Board of Equalization and Review and the County Board of
Commissioners in the event any one or all of them are required to appear before the Property
Tax Commission or the Courts in matters growing out of complaints concerning the assessed
valuation.
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Of utmost importance in this Contract is the quality of work performed by the Contractor,
and to that end, this Contract will be deemed acceptable provided the coefficient of
dispersion about the median does not exceed 10% when 80% of the sales that culminated
during fiscal year 2023-2024 are included in the study.
G. PERSONNEL
The Contractor will use competent employees of good character on the work and in an
adequate number to expeditiously prosecute and complete the work. All employees must
have sufficient skill and experience to properly perform the work assigned to them.
Employees executing appraisals or other skilled work shall not be less than twenty-one (21)
years of age and shall have sufficient education, training and experience in such work to
perform it properly and satisfactorily in the manner prescribed in these Specifications. Ten
(10) days prior to bringing any employee to the job, the Contractor must furnish in detail to
the Assessor with respect to each employee who will execute appraisals, an affidavit
specifying his or her qualifications and experience and prior work location. The
Contractor must employ a sufficient number of qualified and experienced employees at
all times to perform the work expeditiously and on a timely and controlled basis.
Complete instructions and direction of all members of the personnel connected with the
Revaluation shall be supplied by the Contractor.
The Contractor will furnish the Assessor a list of all persons to be employed for acceptance
or rejection by the County. The County may require the Contractor to remove from the
work any person the County considers to be incompetent or negligent in the performance of
his or her duties or who is guilty of misconduct, and such person shall not be employed
again to work without the written consent of the County. No employee of the Contractor is
to be deemed an employee or agent of the County and is not entitled to any benefits from the
County not specifically stated herein. The project supervisor or responsible head of the
field organization of the Contractor in charge of this Appraisal Program and other key
personnel shall not be transferred away from the County and the work to be
performed under this Contract, or shifted, or replaced without the written consent of
the County having been first obtained. The County has the right to approve or reject all
personnel working on the project.
The Contractor will train any and all personnel designated by the Nash County Assessor in
the appraisal techniques and procedures utilized by the Contractor in the appraisal of all real
property in Nash County. Instruction shall also be given in the use of the Appraisal Manual
for all types of real property, so that the County’s appraisers may be prepared to do appraisal
work for the County in the future.
All vehicles used by the personnel of the Contractor in the performance of duties herein
described shall be identifiable by signs located on all four (4) sides of said vehicles, which
sign shall meet the following requirements:
1. Letters at least 2" high
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2. Contains words “County Revaluation”
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3. Variations only as directed by the Assessor
All field personnel shall display a personal identification badge that shall include name,
photograph, company name, and employee’s title and signature.
H. OFFICE SPACE
Office space necessary for the performance of the clerical work will be provided by Nash
County. All necessary tables, chairs and file cabinets for such office space will be supplied
by the County. One Appraiser’s field laptop used by contractor in conjunction with the
completion of the project will be retained by County upon completion of contract. All
machinery, equipment and supplies necessary to complete the work shall be supplied by the
Contractor except:
Permanent filing cabinets, office computer, data entry devices and printed output devices
which will be supplied by the County and will remain with the County after completion
of this Contract.
I. USE OF RECORDS AND MAPS
Subject to schedules and procedures approved by the Assessor all maps, tax records, data
and information in the possession of the County Assessor pertaining to properties covered
by these Specifications will be made available to the Contractor. This is to cover the use of
all information currently existing on the property record cards. Current property record
cards, however, are not to be transported off County property.
All information and sketches, if used by the Contractor, will be verified in the field and will
be the Contractor’s responsibility.
A system approved by the Nash County Assessor shall be employed for keeping an accurate
account of all maps and records that shall be taken by the Contractor from the County’s
files. Such maps, records and data will be carefully preserved and will be returned to the
Assessor as soon as the use of same has been completed.
The Assessor will furnish the Contractor with a set of tax maps of the County, but cannot
assure the accuracy of same.
J. SUPPORT OF VALUES
Upon the delivery of completed appraisal work, notices of the new assessments will be
prepared for all real property owners by the County, subject to approval by the Assessor.
Informal hearings will be scheduled by appointments and conducted by the Contractor in a
meeting room furnished by Nash County. The Contractor will provide the services of a
sufficient number of qualified appraisers for as long as necessary, after valuation notices are
mailed by the County, to assist the Assessor in explaining appraisals and the valuation
procedures used. Once notices are mailed, all changes in appraisal are to be approved by the
Assessor or his designated representative, and the property owner will be notified by mail of
the corrected value.
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The project supervisor or the responsible head of the field organization of the
Contractor in charge of the Revaluation Program in the County will not be transferred
out of the County, except by written consent by the Assessor, and all informal hearings
following the completion of the work until all complaints are heard and disposed of, to assist
in the settlement of complaints and to defend the values placed upon the various properties.
It is further agreed that qualified appraisers shall be provided by the Contractor to assist the
County in the event of appeals from the Board of Equalization and Review to the Property
Tax Commission and/or to the Courts. This service shall be provided at no additional cost to
the County in the case of complaints as to assessed valuation.

Item 13.

K. TERMINATION OF CONTRACT
The Contract may be terminated by the County for the following reasons:
1. Failure by the Contractor to start the work on the date specified.
2. Reasonable evidence that the progress being made by the Contractor is insufficient to
complete the work within the specified time.
3. Failure on the part of the Contractor to comply with any of the provisions of the
Contract.
Before the Contract may be terminated, the Contractor and its surety must be notified in
writing by the County of the conditions which make termination of the Contract imminent.
Ten (10) days after this notice is given, if a satisfactory effort has not been made by the
Contractor or its surety to correct the conditions, the County may declare the Contract
terminated, notify the Contractor and its surety accordingly, and pursue any rights and
remedies under this Contract and Bond.
In the event this Contract is terminated, the County reserves the right to take possession of
all completed work, work in progress, materials, or any other part of the work, to account for
said work and material and to use same to complete the project in accordance with the
Contract Specifications and the provisions and conditions of the two (2) Bonds attached
hereto. When the work is thus finally completed, the total cost of same will be computed: if
the total price is more than the Contract pricing, the difference shall be paid by the
Contractor or his surety or sureties.
L. MEDIATION/ARBITRATION
Any dispute or claim between the County and Contractor which the parties are unable to
resolve after good faith negotiations shall be submitted to mediation in accordance with the
North Carolina Supreme Court’s Rules Implementing Mediated Settlement Conferences. If
the dispute is not settled at mediation, the dispute shall be referred for determination to three
arbitrators, one of whom shall be selected by the County, and one by the Contractor; the two
thus chosen shall select a third arbitrator, and a decision of the majority of said arbitrators
shall be binding upon the County and the Contractor. The expense of a mediation and any
arbitration shall be borne equally by the County and the Contractor.
M. SUBLETTING AND ASSIGNING CONTRACT
The Contractor shall not assign, transfer or sublet the Contract or any interest therein
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without first receiving written approval from the County and from the sureties on the Bonds
of the Contractor and the Contractor’s liability carrier.

Item 13.

N. LIQUIDATED DAMAGES
In the event that the appraisal and revaluation of all property herein required to be appraised
and revalued is not completed by the date set forth in the Contract, the sum of $500.00 per
day (Saturdays, Sundays and holidays excluded) shall be assessed against the Contractor for
the first thirty (30) day period and $700.00 per day thereafter, which said amounts shall be
considered as liquidated damages for such delay in performance and shall be deducted from
the final payment of the compensation herein provided.
IV.WORK TO BE PERFORMED
A. ASSESSOR’S MANUAL AND COST SCHEDULES
The Contractor shall prepare and furnish the County with ten (10) typed or printed
copies and one copy in electronic format of an Assessment Manual, Cost Schedules and
Land Value Schedules (after approval of same by the Board of Commissioners) prior
to finalizing any appraisals as set forth below:
1. CONTENTS OF MANUAL
A) Introduction
B) Outline of the principles and essentials of uniform property valuation and
assessment.
C) Individual property record cards (explain use of land essential information to be
furnished on property cards).
D) Valuation of lots and parcels of land.
1) Explanation of land value, classes and grades and method by which it was
determined, including neighborhood analysis.
2) Land value schedules, including maps, depth tables and land rules.
(A) For residential, commercial and industrial property
(B) For rural un-subdivided land
(C) For agricultural, horticultural and forest land appraisals the Contractor shall
prepare two schedules, one that reflects market value and one that reflects
land use value as required by G. S. 105-277.6 (c)
3) Explanation of method of determining base land value
(A) Corner influence (commercial property)
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(B) Rear and side alley influence (commercial property)

Item 13.

4) Value of crop allotments, if any exist, and effect of same on value of farmland.
E) Valuation of Buildings
1) Specifications and detailed schedules of reproduction costs on all types of
houses, commercial properties and special-purpose buildings shall be in square
foot increments. Reproduction costs of commercial, industrial and specialpurpose buildings, where story height makes it impractical to use square foot
costs, will be in cubic feet.
2) Tables of base reproduction cost for houses, commercial and special-purpose
buildings.
(A) At least Seven (7) or eight (8) grades of houses having 300 square feet to
15,000 square feet of varying building height from one story to three stories.
(B) Commercial and special-purpose building costs varied by size, wall ratio and
story height.
3) Table of additions and deductions from base reproduction cost to meet the
requirements of the County as determined in consultation with the Assessor.
F) Depreciation Tables
1) Physical depreciation
(A) Physical depreciation tables or age-life tables on all classes of buildings,
including a consolidated rate percentage table.
(B) Functional and economic obsolescence
(1) Examples of application of functional and economic obsolescence on all
classes of residential, commercial and industrial buildings for overimprovement, under-improvement, location, out-of-business and/or lack
of functional utility.
G) Income Approach to Value
1) Range of capitalization rates for Nash County.
2) Explanations of capitalization rates as applied in Nash County and how
developed and applied.
H) Metal buildings, grain bins, hog parlors, and poultry houses.
I) Schedule by components of construction for commercial and industrial buildings.
J) Explanatory appraisals demonstrating use of the manual in appraising selected
residences, farms, commercial and industrial buildings in the County.
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K) Any other information, facts or factors, which may be used in determining the true
value in money of the real property to be appraised.
2. PREPARATION OF ASSESSOR’S MANUAL AND COST SCHEDULES
This manual shall contain the detailed data from realtors, lending institutions, revenue
stamps (verified), etc., used in preparing the units of land value.
This manual shall also contain a breakdown in detail of all data used in making up all
schedules, costs, etc., and analyzed cost for residential, farm, commercial and industrial
building construction. A careful investigation of local market on construction costs shall
be made, and this manual must be tested for both new and existing construction.
From the foregoing information unit construction costs shall be analyzed for all
materials and fixed equipment entering into the construction of all types of buildings,
which construction cost shall include architects’ and engineers’ fees, together with
Contractor’s overhead and profit and shall reflect the average cost of material in place
for houses of cheap construction, houses of ordinary construction and houses of high
quality construction. Separate unit costs shall be developed in the same manner for all
types of commercial, industrial, farm and special-purpose buildings. After such costs are
developed, they shall be applied to new construction of known cost to prove their
accuracy. When such accuracy is determined or proven in a manner acceptable to the
County, schedules shall be prepared for any and all variations from base, including the
values of the following items: all types of wall construction, roofs, floors, heating,
plumbing, fireplaces and stacks, air conditioning, interior finish, tiling, finished attics,
multiple family houses, recreation rooms, basements, finished basements, insulation,
lighting systems, etc.
Tables shall show additions and deductions from base prices shown in each residential,
commercial, industrial, farm and special-purpose building schedule. Every change from
base specifications shall be recorded in pricing schedules and on property record cards.
Prices for various sizes and types of garages, fireplaces, sun porches, carports, patios,
outbuildings, elevators, or any improvement which does not fall within the base rate
table.
All of the foregoing data shall be set up in an easily comprehensible manner enabling the
County to show the taxpayer how the property valuations were determined. All data
used to make up the manual and to substantiate sales must be turned over to the Nash
County Assessor.
The design of the manual must be approved by the Assessor, and personnel designated
by the Assessor are to be trained in the use of the manual during the Revaluation Period.
B. PROPERTY APPRAISALS
1. COMMERCIAL PROPERTY
A) COMMERCIAL PROPERTY
All commercial buildings shall be visited to ensure accuracy of information shown
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on the field record card and the name of the occupant will be noted under “remarks”.
A careful inspection of each building shall be made of all construction and fixed
building improvements noted on the property record card. Master reproduction cost
schedules, which have been checked against actual recent costs of newly erected
construction in the County or in comparable communities, will be applied to the
various elements of building construction. The basic cost data shall be applied to
existing construction for the determination of accurate and consistent replacement
values less any physical, functional or economic depreciation. In addition, income
and expense data, and market data will be used where applicable to determine value
by use of those approaches. All apartment houses of four or more dwelling units and
other dwellings designed or redesigned for such occupancy, all groups of apartment
properties will be appraised by the Contractor in the manner of commercial
properties with a sketch and appraisal card for each building in the apartment
complex. The number of units in each building and their breakdowns as to bedroom
and bath count with the rent for each type will also be shown. A report for
apartments will follow listing of all apartments and their variable breakdowns. The
listing will be used as an analytical report. The appraisal of apartment houses is to be
complete with analysis of income in the same manner as in the appraisal of other
commercial property.

Item 13.

B) COMMERCIAL AND APARTMENT LAND
The Contractor shall make a study of both the central business districts and outlying
business areas for all towns in Nash County. Upon completion of this study, an
outline block map is to be prepared by the Contractor listing front foot and land
value for each side of each block of the specified business district, depth tables and
corner and alley influence tables shall be developed by the Contractor for the pricing
of commercial lots. These tables shall be in accordance with current sound practices
of land valuations.
Upon determination of such final front foot values for commercial properties by the
Contractor, the value of each individual parcel of land shall be computed on the
permanent record card. Commercial land values in rural areas of Nash County shall
be established, usually on an acreage basis.
C) REVIEW OF COMMERCIAL PROPERTY
Upon completion of the appraisal of individual parcels of commercial land, each
commercial property shall be carefully reviewed by an experienced commercial
appraiser of the Contractor for the careful consideration of the economic factor
which enters into its valuation, such as location, design, surplus capacity or
inadequacy, obsolescence, and rent possibilities, both present and expected.
2. INDUSTRIAL PROPERTY
A complete appraisal of each individual plant in the County shall be prepared by the
Contractor based upon the careful inspection of each of such property, and the name of
the occupant will be noted under “remarks”.
A) INDUSTRIAL BUILDINGS
15 of 21

69

Drawings of each building shall be drawn to scale with buildings numbered and
shown in their proper location and sizes. Buildings shall be described by their
component parts with replacement or reproduction values being determined by a unit
cost appraisal less any depreciation. The market and income approaches to value
shall be utilized where applicable.
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B) INDUSTRIAL LAND VALUATIONS
The Contractor shall make a study of each individual property and of the various
industrial sections of the County. Upon completion of this study, the Contractor’s
appraisers are to prepare an outline block map (or sketch) indicating front foot,
acreage or square foot land values for each parcel of industrial property. Upon the
determination of final land values for industrial property, the Contractor shall
compute the value of each individual parcel of industrial land.
C) REPORTS
These shall be designed and provided by the Contractor: a complete separate report,
summarized, typed and bound with sketches drawn to scale, and an appraisal for
each and every building of an industrial plant. The total appraisal of each building
shall be posted to the summary sheet of the report listing buildings 1 of 2, etc. Also
provided in this report will be a plat showing proximity of all buildings to main plant
structure. Total values of industrial plants showing a summary of land and buildings
shall be placed on property record cards for filing purposes.
3. URBAN AND RURAL PROPERTY
A Desktop Review shall be performed on every lot, parcel, tract, building, structure
and improvement to ensure accuracy of information in the CAMA system.


The contractor will take photographs of all residential properties
o These photographs will be used by the appraisers doing the desktop review.
o The photographs should contain enough detail about the residential property
for the desktop appraisers to perform their assessment.
o If the photographs and information available for the residential property is
not enough for the desktop appraisers to determine an accurate assessment, a
field visit may be necessary.
 If the photographs reveal new structures or characteristics about the property that
are not currently reflected in the CAMA system, the desktop appraisers will
notify the Assessor by:
o Providing a printed copy of the property card with the new structures or
characteristics noted on the card
o Flagging the record in the CAMA system for review by a Nash County
Appraiser

4. VALUATION OF LAND
The Contractor will make a careful investigation of the true value of all classes of land,
giving due consideration to all factors enumerated in these Specifications. Sales data
covering market value shall be secured and this data will be analyzed, checked and
recorded on cards. Owners, realtors, bankers and others shall be asked to provide full
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information relative to sales of property within the County.
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If all or part of such property shall be within the boundaries of any incorporated town or
city, such fact shall be specified, and the part within such town or city will be defined
and listed accordingly.
Buildings, structures and other improvements will be appraised and their true value
recorded separately from the land on which they are located.
The Contractor will furnish “land value maps” which will reflect the neighborhood
concept. The maps will indicate the appraised values per parcel or per block. These
values will be stated in terms of the units in which the land is normally sold. In addition,
current sales data will be recorded on these maps. Sales data will be indicated from
revenue stamps, noted on the property record cards and confirmed in sufficient number
to ensure compliance with these Specifications.
A) Agricultural, horticultural and forestland will be appraised at its true value as
required by G.S. 105-317 (b) (1). The Contractor will assist the Assessor with the
development of Present-Use Value Schedules that are required by G.S. 105-317 (b)
(1). The Assessor will determine eligibility for Present-Use Value treatment and will
be responsible for applying the Present-Use Value Schedules to qualifying parcels.
B) SMALL ACREAGE TRACTS
A pricing schedule applicable to small acreage tracts, especially those of twenty-five
(25) acres or less which have potential other than farm usage, shall be prepared by
the Contractor. Size of tracts has a direct bearing on the value. The schedule must
be flexible to appraise at market value all acreage tracts regardless of size.
C) SOIL MAPS
The Nash County Soil and Conservation Service has developed soil maps and should
be considered as part of the valuation process.
5. OTHER PROPERTY
A) GRAIN BINS
For the purpose of this Revaluation, grain bins and or systems for respective grain
bins are to be considered as real property and so valued. It is essential that the
ownership of every grain bin be determined, and if different from the owner of the
land, a property record card is to be prepared for the rightful owner of the grain bins
with cross reference between the owner of the improvements and the owner of the
land.
B) All other real property not covered under this Section and required by law to be
appraised by the County will be appraised at true value, using acceptable appraisal
standards.
6. RECORD CARDS
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Suitable record cards will be designed to meet the requirements of the County and will
be submitted to the Nash County Assessor for his approval before being used. They will
include all items of information in connection with the construction, age, condition,
depreciation, outline sketch and pricing data of each building together with the owner’s
name, address, road name and number, house numbers, and tax map and lot numbers,
etc., and shall be used to record all pertinent information relative to the land, buildings,
and total valuation of land and buildings. The record cards will be furnished at the
expense of the Contractor.

Item 13.

All cards will be filed according to a method determined by the Assessor (alphabetic or
geographic).
The Contractor will provide at their own expense all supplies, cards and field record
sheets needed in performing the work, and all reports and manuals to be delivered to the
County as set forth in this Contract. All filing cabinets of a permanent nature will be
provided by the County and will be the property of the County.
The Contractor will, upon completion and acceptance of the work, deliver to the Nash
County Assessor for future reference all field notes, cards and work sheets on all kinds
and classes of properties valued in the appraisal, identified as to parcel number and
owner. The Contractor will also deliver to the Assessor all detailed data developed and
used to determine the unit land values, which serve to substantiate the 2024 values.
7. PUBLIC RELATIONS
At all times during the Contract and the work on the Revaluation Program, the
Contractor and his employees will endeavor to promote friendly relations with the
taxpayers and the general public. Press Releases and other publicity proposed by the
Contractor will be presented to the Assessor and receive clearance before being released.
The Contractor will, at the request of the Assessor, make available qualified speakers to
acquaint groups of people with any phase of the Revaluation Program.
The Contractor will not release any proposed values, appraisals, data or any other
information, either acquired or in the possession of the Contractor, to any person, firm,
association or organization without the express written approval by the Assessor prior to
release.
V. DIGITAL STRUCTURE IMAGERY
The purpose of these Specifications is for the collection of approximately 39,000 digital images
of residential, commercial, industrial and farm structures located in Nash County, North
Carolina.
A. TECHNICAL REQUIREMENTS
1. - One, two, three and four-family residential buildings, townhouses, manufactured
homes, timeshares and condominiums will require photographs of building from
curbside.
- Agricultural residences and major outbuildings with a value of $2,000 or greater, will
also require photographs of building front elevations.
- Images of manufactured home parks need only be captured from the public “right-of18 of 21
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way” without need to capture images of individual manufactured homes.
- Images of retail, warehouse, manufacturing, apartments and other related property uses
shall be captured for each use.
- Neighborhood shopping centers, mixed retail centers, and community buildings may
require more than one image.
- Exempt buildings shall be photographed and are in the count.

Item 13.

2. The façade of the structure will occupy 65% to 85% of the overall area of the photo.
3. In such cases where there is more than one structure for one parcel, each structure will
be photographed and assigned the parcel id number followed by a letter. (Example:
039244-A, 039244-B)
 Our definition of a structure is any building whose primary use is residential,
commercial, industrial or institutional, and is currently being occupied by one or
more of these uses.
4. Images will be submitted in JPEG Format to Nash County on approved media.
 Each image will be stored with a minimum of 24-bit true color, 640 x 480 pixels or
higher resolution.
 Each image will show only the structure and no other text or numbers will be added
to the photo by post processing operations.
 Three different samples of images captured will be presented by Contractor for final
approval by Assessor.
 Each image will be stored in a provided directory on Nash County’s network.
5. The Contractor will be responsible for adding all captured images to the appropriate
CAMA record in the County’s CAMA software (iasWorld).
 At a minimum the following information needs to be provided for each image in a
Microsoft Excel document:
 Parcel Id – the Parcel Id each image falls on.
 Jur – the jurisdiction code of ‘064’
 Year – the tax year the photo was acquired for.
 Category – (Front, Outbuildings, Rear, Side, Street, Waterfront, Other)
 Card – the card number the photo belongs to.
 Title – the address and/or name of business
 Notes – addition information about the image
 Image name – The name of the image (i.e. 039244a.jpeg)
 Image Location – location on Nash County’s network (i.e. \\server\folder)
B. GENERAL REQUIREMENTS/CONDITIONS
1. All images, maps, tapes, working files and final deliverables shall be considered the
property of Nash County and shall be delivered to the Assessor upon completion and
acceptance of work. The chosen respondent shall not use the captured images for any
purpose other than fulfillment of Contract requirements, unless authorized by the Nash
County Assessor.
2. The contractor shall provide the County with a batch of images to review to ensure
images are consistent and appropriate for each use. The batch should include samples
from each use mentioned in number 2 from section A.Technical Requirements.
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3. The Vendor/Contractor shall provide image management software in the Contract price.
The capabilities of the software should include, but not limited to, the following: (a)
viewing of images, (b) editing to add, delete and replace images and/or identifying
numbers, (c) printing of images on demand, (d) provide image and comparable property
query.
4. The Contractor will invoice only after acceptance and approval of images by the County.
5. All other Specifications/Conditions contained within the bid package will apply to the
Imagery Section of the Contract.
PLEASE NOTE: Digital Imagery is to be priced separately on the Cost Proposal.
In addition, price image management as a separate item on the Cost Proposal.
VI.COMPENSATION AND TERMS
A. PROGRESS REPORTS AND PAYMENTS
On the first work day of each month, on forms approved by the Assessor, the Contractor will
make a Progress Report to the Assessor showing work done and progress made under the
negotiated schedule. The report will show the percentage of completion of each phase of the
work performed under terms of the negotiated work schedule. On the basis of each Progress
Report the County will make progress payments as follows:
On or about the tenth day of each month the County will pay the Contractor ninety
percent (90%) of the Contract price based on the value of work performed by the
Contractor up to the first day of that month as estimated by the County from Progress
Reports and monthly invoices submitted by the Contractor, less the aggregate of
previous payments. The estimates shall be approximate only and all partial payments
and monthly estimates and payments shall be subject to correction in the estimate
rendered following discovery of an error in any previous estimate. The Schedule of
Payment contemplates the County’s withholding payment of 10% of the value of all
completed work until such time that the County is satisfied that all such work conforms
to the requirements of these Specifications.
Should any defective work be discovered, or should a reasonable doubt arise as to the
integrity of any part of the work completed prior to the final acceptance and payment, there
will be deducted from the first estimate rendered after discovery an amount equal in value to
the defective or questioned work and this work will not be included in a subsequent estimate
until the defects have been remedied or the cause or doubt removed.
B. ACCEPTANCE AND FINAL PAYMENT
When the work has been completed and delivered to the County by the Contractor, the
County will within sixty (60) days thereafter examine and review the same to determine
whether the work has been completed in strict accordance with the Specifications,
Conditions and Stipulations contained in the Contract.
If upon such examination and review, the County finds that the work has been completed
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and delivered in accordance with the Specifications, the work will be accepted and the
remaining balance on said Contract price will become due and payable as follows:
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1. The difference between the amount already paid and ninety percent (90%) of the total
Contract price will be paid to the Contractor at this point.
2. Three fourths of the unpaid balance, seven and one half percent (7.5%), will be paid to
the Contractor at the conclusion of all appeals to the 2024 Board of Equalization and
Review.
3. The remaining one-fourth of the unpaid balance, two and one half percent (2.5%), will
be paid to the Contractor at the conclusion of all appeals to the 2024 Board of
Equalization and Review, provided the Contractor will secure said one-fourth amount
with a Bond, said Bond to be released by the County upon conclusion of all appeals to
the North Carolina Property Tax Commission and to the Courts. At such time as the
Bond is deemed to be satisfactorily performed, the County’s Board will release the
Contractor from the Performance Bond and will accept this Bond in lieu thereof.
VII. DATA PROCESSING
A. HARDWARE/SOFTWARE DESCRIPTION




Server: The tax data and CAMA software is installed on a virtual server running a
‘Windows Server 2016 Standard’ operating system using VMWare.
Database: Nash County houses the Tax data inside an Oracle Database.
CAMA software: Nash County uses the Tyler IAS World property appraisal
software package supported by same

The CAMA software will be made available, non-exclusively, to the re-appraisal Contractor
to assist in the re-appraisal effort.
If other devices or software are necessary for the efficient and timely completion of the reappraisal task, they will have to be furnished by the re-appraisal Contractor.
It is anticipated that the hardware and software configuration is of sufficient capacity to
permit both the Assessor’s office and the Contractor’s normal data processing functions to
be accomplished simultaneously without significant degradation.
Jobs of either agency, which will make extra ordinary demands on the CPU, (i.e., large
sorts) must be scheduled through the Assessor’s office.
It will be a requirement of the re-appraisal Contract that all cost schedules and
information necessary to reproduce the final land and building values will be properly
entered into the iasWorld CAMA software.
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Item 14.

Nash County
Commissioner’s Agenda Information Sheet
Date: Monday, July 11, 2022

Page 1 of 1
Attachments: Yes

Item:

Adoption of Ordinance to allow the sale of alcoholic
beverage before noon on Sundays at licensed premises
according to Senate Bill 155, as known as the “Brunch Bill”

Initiated By:

Susan Phelps, Economic Developer

Action Proposed:

Approve new ordinance; Chapter 8, Article V, Nash County
Code of Ordinances

Description:
On June 28th 2017 the North Carolina General Assembly passed Senate Bill 155, known as the
“Brunch Bill” which was then signed into law by Governor Roy Cooper on June 30, 2017. The
“Brunch Bill” allows the sale of alcohol beginning at 10:00 am on Sunday instead of 12:00 noon,
subject to county approval.
The request for adoption of this ordinance comes from Eastern Petroleum Corporation with 7
locations in the Rocky Mount, Nash County area. The ordinance would apply to county
jurisdictional areas only; municipalities have the authority to adopt their own ordinance. Both the
City of Rocky Mount and the Town of Nashville have adopted ordinances in favor of Senate Bill
155. Eastern Petroleum’s request comes as one of their EP Mart stores, located at 130 N Old
Carriage Rd Rocky Mount in the county’s jurisdiction, is at a competitive disadvantage from the
national chain store located across the street within the City of Rocky Mount’s jurisdiction. This
store has had the ability to start alcohol sales at 10 am, while the EP Mart cannot. The
ordinance will also provide opportunity for other businesses within the county’s jurisdiction and
provide an opportunity for increased sale tax revenues throughout the county.
The request for Nash County to adopt this ordinance was originally brought before the board
July 8th 2019 and was denied at that time. We would like to request the Board of Commissioners
approve and adopt the ordinance allowing the sale of alcohol beginning at 10 am on Sundays in
accordance with the SB 155 Article 4 and adopt the new ordinance to be applied to the Nash
Code of Ordinances, Chapter 8, Article V.

Attachments:

Ordinance

Recommendation: 1. Approve new Nash County ordinance Chapter 8 Article V
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AN ORDINANCE TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES BEFORE
NOON ON SUNDAYS AT LICENSED PREMISES
WHEREAS, on June 29, 2017, the North Carolina General Assembly enacted Senate Bill 155,
entitled “An Act to Make Various Changes to the Alcoholic Beverage Control Commission Laws”; and
WHEREAS, Section 4 of Ratified Senate Bill 155 authorizes city and county governments to
adopt an ordinance to allow alcohol sales beginning at 10 am on Sundays; and
WHEREAS, Ratified Senate Bill 155 was signed into law by Governor Roy Cooper on the 30th
day of June, 2017 and became effective on that date (Session Law 2017, Chapter 87); and
WHEREAS, by enacting Senate Bill 155, North Carolina joins 47 other States in allowing
alcohol service before noon on Sunday; and
WHEREAS, Sunday morning alcohol service will allow the hospitality community and retail
merchants in our county to meet the needs of their customers; and
WHEREAS, Sunday morning alcohol service will benefit the county’s small business
community, and generate increased tax revenues; and
WHEREAS, our community has a diverse and growing population with different religious
beliefs, each of which has various times and multiple days for worship.
NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of Nash County,
North Carolina that a new Article of the Nash County Code of Ordinances is hereby enacted to read as
follows:
Chapter 8, Article V
Section 1. Pursuant to the authority contained in G.S. 153A – 145.7, the sale of malt beverages,
unfortified wine, fortified wine, and mixed beverages is allowed in the unincorporated areas of Nash
County beginning at 10 A.M. on Sunday pursuant to the licensed premises’ permit issued under G.S 18B
– 1001.
Section 2. This ordinance is effective on the ___day of July, 2022

Adopted this 11th day of July, 2022.

________________________________
Robbie B. Davis, Chairman
ATTEST:

_______________________________
Janice Evans, County Clerk
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022

page 1 of 1
attachments: Y

Item:

Approval of Franchise Agreements with Eastern Medical
Transport, METZ Medical Transport and MedEx Medical
Transport.

Initiated By:

Scott Strufe, EMS Director

Action Proposed:

Approval of Franchise Agreements (First Approval as
Required By General Statute)

Description:
Eastern Medical Transport, METZ Medical Transport and Medex Medical Transport
have applied to provide non-emergency medical ambulance services to Nash County.
The applications have been reviewed and the EMS Director recommends approval.
Each of these transport services will provide non-emergency medical transport services
to the citizens and medical facilities in Nash County.
This is the first of two approvals as required by General Statute.

Recommendation: Approval
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APPLICATION FOR A FRANCHISE
TO OPERATE AMBULANCES IN

NASH COUNTY

TO: Nash County Board of Commissioners
FROM: MedEx Medical Transport Services, Inc.

The undersigned hereby applies to the Nash Gounty
Board of commissioners for
a franchise to operate amburances in Nash county
and pursuant to Articre r,
section 3, of the Nash county Amburance ordinance submits
the folowing in

duplicate:

A

The Name and Address of the Applicant is:
MedEx Medical Transport Services lnc.

902 East Memoriat Drive ( pO Box 506 )
Ahoskie NC 27910
B.

The Number of Vehlcles to be operated by the Applicant is:
3 Units

c

Estimate net worth of applicant ls:
10,000,000 Estimated

D

There (are) (are not) unsatisfied judgments of record agaanst the applicant
(lf there are such unsatisfled judgments listthem here)

There ARE NOT any unsatisfied judgments of record
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The make, t1rpe, year of manufacture, series number and equipment
therein ofeach amburance proposed to be operated by appiicant is as

E

follows:

Vehicle List attached herein as attachment 3

F.

The court record, if any, of applicant is: (if applicant is corporaUon,

partnership, or association, list of offtcers and managers or darector
and

court record, if any, of these individuals.)
Articles of lncorporation attached herein as attachment 4

G

Are there any liens or other encumbrances on any amburance proposed to
to be operated?

lf so list the amount and character

thereof.

H

The geographical area ofNash County proposed to be covered by
applicant is.

Service area to the entire County of Nash

This

sth

day of

J ne

,2022

White, Chief Operations Officer
MedEx Medical Transport
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Division of Emergency Medical Services

NASH COUNTY EMERGENCY SERVICES
Nash County Administration Building
120 West Washington Street, Suite 1102
Nashville, North Carolina 27856
Phone (252) 459-9805 – Fax (252) 459-1647

_____________________________________________________________________________________

THIS FRANCHISE IS GRANTED TO METZ MEDICAL TRANSPORT
SUBJECT TO THE FOLLOWING REGULATIONS:
METZ MEDICAL TRANPORT shall operate under the direction and supervision of
the Nash County Director of Emergency Medical Services, and comply with all State and
County Regulations.
A. This franchisee shall have a minimum of two ambulances meeting all state
requirements. All convalescent and non-emergency calls will be answered in a
timely manner.
B. The franchise is issued for Nash County only for a period of one year from the
date of approval by the Nash County Board of Commissioners.
C. The transporting of deceased shall be done as directed by the Medical
Examiner or Nash County Emergency Medical Services.
D. The franchisee shall submit an annual report of the number of transports that
originated and/or ended in Nash County. This report shall be submitted to the
Director of Emergency Medical Services.
E. This franchise is granted for convalescent and non-emergency transports only.
If a patient is unstable or not within the guidelines as set forth by medical control
Advanced Life Support shall be notified to transport.
F. The franchisee or the County has the right to submit a written notice of
cancellation of this franchise. Any notice of termination is to be submitted 30
days prior to terminating the franchise. The notice of termination shall be
submitted to the Director of Emergency Medical Services.
G. The franchisee shall provide backup EMS services as a basic unit only when
requested by the Nash County Office of Emergency Medical Services, or through
the Nash County Communications Center.
H. The franchisee must submit data to the State Office of Emergency Medical
Services per 10a NCAC 13p. 0201(7) state rules and regulations governing
emergency Medical Services.
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I. The franchisee may operate in Nash County and provide non-emergency
medical transport services to Nash County citizens and its medical facilities.

Signed,

______________________________
(Franchisee)

05/17/2022
_____________________
Date

______________________________
Nash County Board of Commissioners by Chairman

_____________________
Date
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022
Item:

Human Resources Policy Update

Initiated By:

Anison Kirkland

Action Proposed:

Approve Requested Policy Updates

page 1 of 1
attachments: Y

Description: The Nash County Human Resources Pay Plan will need to be updated to
reflect the following changes associated with the approved classification study
recommendations:



Hiring salaries will begin at the “minimum” rate of the job classification range, as
the “hiring” rate is being eliminated.
After successful completion of the required probationary period, the employee’s
salary will remain the same.

Recommendation:
Approve Policy
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The Pay Plan

1.0

Definition
The pay plan includes the Salary Schedule and the assignment of classes to salary grades and
ranges adopted by the Board of County Commissioners. The salary schedule consists of a
Minimum, Midpoint, and Maximum rates of pay for each job classification approved by the
Board of County Commissioners. Salary increases within the pay range shall be based on
criteria established by the County Manager and approved by the Board of County
Commissioners.

2.0

Administration and Maintenance
The Human Resources Director shall be responsible for the administration and maintenance of
the pay plan. All employees covered by the pay plan shall be paid at a rate within the salary
range established for the respective position classification, except for employees in trainee
status or employees whose existing salaries are above the established maximum rate following
transition to a new pay plan.
The pay plan is intended to provide equitable compensation for all positions, reflecting
differences in the duties and responsibilities, the comparable rates of pay for positions in public
employment in the area, changes in the cost of living, the financial conditions of the County, and
other factors. The Human Resources Director may make comparative studies of all factors
affecting the level of salary ranges and may make minor adjustments in the allocation of
positions to salary grades with the approval of the County Manager. When major adjustments
encompassing numerous positions are needed, or when a general adjustment is needed to the
pay plan, the County Manager shall recommend such changes in salary ranges as appear to be
warranted to the Board of County Commissioners. The Board of County Commissioners shall
approve the assignment of job classes to salary grades, including any minor adjustments made
by the County Manager during the previous budget year, as part of the budget process. Salary
schedules can be updated as part of the annual budget process.
The County Manager may approve in-range and reclassification adjustments to employee
salaries, not to exceed ten percent, when necessary to accommodate inequities, special
performance, additional responsibilities or achievements, or other issues with a report to the
Board of County Commissioners at the a regularly scheduled meeting. Documentation must be
included to justify the adjustment and fall in line with history of such adjustments.
Periodically, the County Manager shall recommend that individual salary ranges be studied and
adjusted as necessary to maintain market competitiveness. Such adjustments will be made by
increasing or decreasing the assigned salary grade for the class and adjusting the rate of pay for
employees in the class when the action is approved by the County Manager (adjustments up to
2 pay grades reported to the Board of Commissioners). When the adjustment is more than 2
grades, it must be approved by the Board of County Commissioners.
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3.0

Starting Salaries
All persons employed in positions approved in the position classification plan normally shall be
employed at the Minimum Rate for the classification in which they are employed; however, on
the recommendation of the Department Head and Human Resources Director and with the
approval of the County Manager, employee salaries may be approved up to 10% above the
Minimum Rate. Reasons for hiring above the Minimum Rate include exceptional education and
experience qualifications of the applicant, a shortage of qualified applicants, and/or the refusal
of qualified applicants to accept employment at the Minimum Rate. The Human Resources
Director and Department Heads shall consider internal equity of other employees in the
department when making a recommendation for employment above the Minimum rate.
Employees hired above the minimum rate will not receive an increase at the end of a
successful probationary period. Employees who have officially separated from employment
with the County will be rehired using this formula and will not be rehired at the previous salary.
Salary of the Sheriff and Register of Deeds shall be set upon initial election according to the
provisions of the General Statutes. These salaries should be evaluated along with County job
class and pay studies.

4.0

Trainee or Work Against Designation and Provisions
Applicants being considered for employment who do not meet all of the requirements of the
position may be hired, promoted, demoted, or transferred by the Department Head upon
approval of the Human Resources Director to a trainee or work against status. A written plan
for training to meet the minimum qualifications for the job classification, including a time
schedule, must be approved by the Department Head.
An employee shall remain at the trainee or work against salary level until the Department Head
certifies that the employee has successfully completed the plan, is qualified to assume full
responsibility of the position and the Human Resources Director approves the certifications.
If the training is successfully completed, the employee shall be paid at the minimum rate
established for the appropriate job class. If the training is not and cannot be successfully
completed as planned, the employee shall be transferred, demoted, or dismissed. If the training
is successfully completed and the nine-month probationary period has been met, the employee
shall be paid at 5% above the Minimum Rate established for the job class. If the training plan is
not yet successfully completed, and the nine-month probationary period has been met, the
employee shall be paid at 5% above the Minimum Rate for the job class established for the
trainee or work against position. Individuals in this situation are still successfully working their
training plan, but the time needed to work the plan is longer than the nine-month probationary
period.

5.0

Probationary Pay Increases
Only employees hired at the Minimum of the pay range shall receive a 5% salary increase upon
successful completion of the probationary period.
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5.1

6.0

Law Enforcement
Employees, including law enforcement, serving a longer probationary period than nine
months are eligible for consideration for the probationary pay increase after nine
months of successful employment and by meeting expectations on the performance
evaluation. Employees hired or promoted above the Hiring rate may also be considered
for an increase when removed from probationary status up to the Minimum of the
grade level.

Merit Pay
Upward movement within the established salary range for an employee is not automatic but
rather based upon specific criteria. The Supervisor or Department Head will conduct a
performance evaluation annually to determine performance and performance pay, depending
on available funds. Merit increases are contingent upon the Board of Commissioners
appropriating funds for Merit pay as part of the annual budget process.
Employees out on extended leave during the annual review period shall have the review period
extended to no more than 90 days from the date of return to work.

7.0

Merit Pay and COLA for Employees at the Maximum of the Salary Range
Employees who are at the Maximum of the salary range for their position classification will be
eligible to be considered for a Merit pay increase upon evaluation time. Merit pay shall be
awarded based upon the performance of the employee and only as funds are available. Merit
pay and COLA do not become part of the base pay and will be awarded on a monthly pro rata
basis.

8.0

Salary Effect of Promotions, Demotions, Transfers, and Reclassifications
Promotions - When an employee is promoted to a position with a higher salary grade, the
employee's salary shall be advanced to the greater of the Minimum Rate of the new position, or
to a salary which provides an increase of at least approximately 5%. No salary shall be greater
than the Maximum of the new range or below the Minimum Rate. The purpose of the
promotional pay increase is to recognize and compensate the employee for assuming increased
responsibility. The amount of the salary adjustment should be based on:
a)

the employee’s related education, training, and experience;

b)

the nature and magnitude of the change in jobs;

c)

budget availability;

d)

consistency with similar situations in the past;

e)

internal equity within the work unit; and

f)

other relevant issues.
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Demotions - If the demotion is voluntary or the result of disciplinary action, the salary shall be
decreased 5% for the first grade that is lower and 3% for each additional grade that is lower,
with a maximum of 15%. Salary shall be no greater than the Maximum of the new range.
Transfers - The salary of an employee reassigned to a position in the same class or to a position
in a different class within the same salary grade shall not be changed by the reassignment.
Reclassifications – The County Manger has the authority to approve a reclassification of up to
two (2) pay grades with a report to the Board of County Commissioners at a regularly scheduled
meeting. An employee whose position is reclassified to a class having a higher salary range
shall receive a pay increase of approximately 5% or an increase to the Minimum rate of the new
pay range, whichever is higher. If the position is reclassified to a lower pay range due to a Job
Reclassification Study, the employee's salary may remain the same. If the employee's salary is
above the Maximum established for the new range, the salary of that employee shall be
maintained at the current level until the range is increased above the employee's salary.
Reclassifications are subject to budget limitations.
9.0

Effective Date of Salary Changes
Salary changes approved after the first working day of a pay period shall become effective at
the beginning of the next pay period or at such specific date as may be provided by
procedures approved by the County Manager.

10.0

Payroll Schedule and Deductions
All employees shall be paid on a monthly basis, with the last workday of the month as the
designated payday.
Federal and state income taxes, Social Security tax, withholding for court-ordered child support
payments (upon receipt of appropriate notices to withhold or by other order of a court of
competent jurisdiction), and other legally required deductions and retirement contributions
shall be deducted as authorized by law. County approved benefit deductions requested by the
employee and not paid by the County may also be deducted. Because these deductions are
calculated on the basis of information provided by the employee, it is mandatory that the
employee keep the County informed of his or her personal status for withholding purposes. Any
monetary loss suffered by an employee as a result of failure on the part of the employee to
notify the County on a timely basis to effect changes in withholding shall be the sole and
exclusive liability of the employee. Employees are responsible for notifying the Finance
Department of any change in bank in order to avoid delays in pay.

11.0

Hourly Rate of Pay for Full-Time, Part Time and Temporary Employees and for Work Weeks
with Varying Hours
Employees working in a part-time or temporary capacity with the same duties as full-time
employees will work at a rate in the same salary range as the full-time employees.
The hourly rate for employees working other than 40 hours per week, such as Law
Enforcement officers working an average 42 hours per week, will be determined by dividing
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the average number of hours scheduled per year into the annual salary established for the
position.
12.0

Pay for “Interim” Assignment in a Higher Level Classification
An employee who is formally designated for a period of at least one month to perform the
duties of a job that is assigned to a higher salary grade than that of the employee’s regular
classification shall receive an increase for the duration of the “interim” assignment. The
employee shall receive a salary adjustment to the entry level (Minimum Rate) of the job in
which the employee is acting or an increase of 5% - 10% based on the recommendation of the
Department Head and approved by the County Manager. Criteria involved in determining the
amount of compensation shall include:
a)

the difference between the existing job and that being filled on a temporary basis; and

b)

the degree to which the employee is expected to fulfill all the duties of the temporary
assignment.

c)

the salary increase shall be temporary and the employee shall go back to the salary he
or she would have had if not assigned to the “acting” role upon completion of the assignment.
For an employee paid in accordance with the fluctuating workweek method of payment for
overtime (29 CFR 778.114), Nash County, during the period in which intermittent or reduced
schedule FMLA leave is scheduled to be taken, will compensate an employee on an hourly
basis and pay only for the hours the employee works, including overtime hours.
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022

page 1 of 1
attachments: yes

Item:

Final Amending Change Order for ELJ Inc. for the Northern
Nash Water System Project

Initiated By:

Jonathan L. Boone, Director of Public Utilities & Facilities

Action Proposed:

Approve

Description:
The Public Utilities and Facilities Department has received the final amending change
order on the Northern Nash Water System Project. The net impact of the change order
is a reduction in the contract amount of $359,736.49 to $6,066,300.86.
A copy of the change order is attached for your reference.
Recommended Action:
Staff is recommending that Commissioners approve the final amending change order to
the contract.
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120 N. Boylan Avenue
Raleigh, NC 27603
(919) 828-0531

June 23, 2022

Jonathan Boone, PE
County Engineer
Nash County
120 N. Washington St., Ste 2004
Nashville, North Carolina 27856
Re:

Change Order No. 09-Final
Northern Nash Water System Improvements
Contract 01 – ELJ, Inc. (Linework)
Nash County
TWC No. 2511-DI

Dear Mr. Boone:
Attached herewith is a digital copy of Change Order No. 09 as submitted by ELJ, Inc. for additional work
encountered during construction and a final adjustment of the contract quantities as described in the attached
documents. The Change Order is in the amount of $-359,736.49.
If acceptable, please execute the forms in the appropriate space and return to this office. We will forward to Mr.
Bashar Al-Masri at DWI for review and approval. A fully executed copy will be returned to all parties.
If you have any questions or comments, please contact this office.
Sincerely,
THE WOOTEN COMPANY

Donald W. Gantt, P.E.
Construction Administrator
dg
enclosures
cc:

Ed Jones, ELJ, Inc.
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To be considered for eligibility, the following information must be submitted for an eligibility
determination (approval). The Division will send a letter indicating what costs are eligible for
funding to the project owner and engineer.
Owner:

Nash County

Project Name:

Northern Nash Water System – Contract 1, Linework

Funding Project No.: H-SRP-D-17-0077
Change Order No.:

09

Contract No.:

01

Contractor Name:

ELJ, Inc.

CHANGE ORDER DOCUMENTATION:
A copy, scan or original of one properly executed change order with Owner’s and Contractor’s
signatures including each signatory’s printed name and title is required. An unexecuted copy
may be submitted for a preliminary eligibility determination. All supporting documentation
must be provided including the following, as applicable:


Federal and/or State Project number(s) shown on the change order.



Clear description of each change.



Detailed justification to identify the need for each change.



Summary and cost documentation which may include:



•

Unit price cost,

•

Lump sum for item or task,

•

Contractors cost breakdown,

•

Equipment invoices, and

•

Engineer’s independent cost estimate, as applicable based on complexity of
change order.

Copy of the new, revised or noted, highlighted and/or red-lined contract drawings
and/or specifications showing and describing the change.
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Not included in this
Change Order

Drill on Hwy 43 Near Tommy Rd

Using ELJ's pricing for NCDOT Asphalt Repair, we come up with a
per Square yard Price of $6200 / 50SY = $124.00 / SY
$124 - $30 (pay item #51) = New Pay item #76 = $94/SY
95

Item 17.

Prepared By

Change Order No. 09 - FINAL

THE WOOTEN COMPANY
120 NORTH BOYLAN AVE.
RALEIGH, NORTH CAROLINA 27603

June 17, 2022
Contractor's Name and Address

Project Name

ELJ, Inc.

Northern Nash Water System Improvements

Item No.

Description of

Bid

Unit

Item of Work

Quantities

Price

1

Halifax Road Meter Vault

1

2

Supervisory Control & Data Acquisition
(SCADA)

1

3

2-inch PVC Water Main

23000

Unit

Bid

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Final Contract

Contract Price

Order #1 Qty

Order #1 Amt

Order #2 Qty

Order #2 Amt

Order #3 Qty

Order #3 Amt

Order #4 Qty

Order #4 Amt

Order #5 Qty

Order #5 Amt

Order #6 Qty

Order #6 Amt

Order #7 Qty

Order #7 Amt

Order #8 Qty

Order #8 Amt

Order #9 Qty

Order #9 Amt

Amount

Final
Qty

$38,000.00

LS

$

$80,000.00

LS

$

80,000.00

$

(5,000.00) $

75,000.00

$

-

1.00

$8.00

LF

$

184,000.00

(1,769.00) $

(14,152.00) $

169,848.00

$

-

21,231.00

38,000.00

$

42,993.75

$

14,750.00

$

95,743.75

$

-

1.00

4

4-inch PVC Water Main

102000

$10.00

LF

$ 1,020,000.00

(4,958.00) $

(49,580.00) $

970,420.00

$

-

97,042.00

5

6-inch PVC Water Main

81600

$12.50

LF

$ 1,020,000.00

(3,699.00) $

(46,237.50) $

973,762.50

$

-

77,901.00

6

8-inch PVC Water Main

31100

$14.00

LF

$

435,400.00

$

438,550.00

$

-

31,325.00

7

12-inch PVC Water Main

26700

$25.00

LF

$

667,500.00

(303.00) $

(7,575.00) $

659,925.00

$

-

26,397.00

8

4-inch DI Water Main

4000

$25.00

LF

$

100,000.00

(1,375.00) $

(34,375.00) $

65,625.00

$

-

2,625.00

9

6-inch DI Water Main

2,400

$23.00

LF

$

55,200.00

(230.00) $

(5,290.00) $

49,910.00

$

-

2,170.00

10

8-inch DI Water Main

450

$30.00

LF

$

13,500.00

(47.00) $

(1,410.00) $

12,090.00

$

-

403.00

11

12-inch DI Water Main

700

$40.00

LF

$

28,000.00

(232.00) $

(9,280.00) $

18,720.00

$

-

468.00

12

8-inch DI Water Main w/Nitrile Gaskets

120

$40.00

LF

$

4,800.00

(18.00) $

(720.00) $

4,080.00

$

-

102.00

13

12-inch DI Water Main w/ Nitrile Gaskets

1000

$50.00

LF

$

50,000.00

62,050.00

$

-

1,241.00

225.00

241.00

$

12,050.00

$

$

3,150.00

-

$

14

2-inch Gate Valve & Box

30

$450.00

EA

$

13,500.00

(29.00) $

(13,050.00) $

450.00

$

-

1.00

15

4-inch Gate Valve & Box

145

$600.00

EA

$

87,000.00

2.00

$

1,200.00

(19.00) $

(11,400.00) $

76,800.00

$

-

128.00

16

6-inch Gate Valve & Box

85

$700.00

EA

$

59,500.00

1.00

$

700.00

(19.00) $

(13,300.00) $

46,900.00

$

-

67.00

17

8-inch Gate Valve & Box

25

$980.00

EA

$

24,500.00

(8.00) $

(7,840.00) $

16,660.00

$

-

17.00

18

12-inch Gate Valve & Box

30

$2,000.00

EA

$

60,000.00

(10.00) $

(20,000.00) $

40,000.00

$

-

20.00

19

12” x 12” Tapping Sleeve & Valve

1

$4,800.00

EA

$

4,800.00

(1.00) $

(4,800.00) $

$

-

0.00

20

2-inch Blow Off Assembly

90

$1,500.00

EA

$

135,000.00

(5.00) $

(7,500.00) $

127,500.00

$

-

85.00

21

Fire Hydrant Assembly

80

$3,480.00

EA

$

278,400.00

(6.00) $

(20,880.00) $

257,520.00

$

-

74.00

$

-

$

$

-

0.00

$15,960.00

LS

$

15,960.00

$

-

$

15,960.00

$

-

1.00

$22,320.00

LS

$

22,320.00

$

-

$

22,320.00

$

-

1.00

$27,520.00

LS

$

27,520.00

$

-

$

27,520.00

$

-

1.00

$33,000.00

LS

$

33,000.00

$

-

$

33,000.00

$

-

1.00

$34,500.00

LS

$

34,500.00

$

-

$

34,500.00

$

-

1.00

$40,800.00

LS

$

40,800.00

$

-

$

40,800.00

$

-

1.00

$22,860.00

LS

$

22,860.00

$

-

$

22,860.00

$

-

1.00

$23,220.00

LS

$

23,220.00

$

-

$

23,220.00

$

-

1.00

$19,140.00

LS

$

19,140.00

$

-

$

19,140.00

$

-

1.00

$21,720.00

LS

$

21,720.00

$

-

$

21,720.00

$

-

1.00

$20,160.00

LS

$

20,160.00

$

-

$

20,160.00

$

-

1.00

$19,920.00

LS

$

19,920.00

$

-

$

36,254.40

$

-

1.82

$21,480.00

LS

$

21,480.00

-

$

21,480.00

$

-

1.00

$40.00

LF

$

4,400.00

25.00

$

1,000.00

$

5,400.00

$

-

135.00

$160.00

LF

$

30,400.00

196.75

$

31,480.00

$

61,880.00

$

-

386.75

$170.00

LF

$

28,900.00

(6.00) $

(1,020.00) $

27,880.00

$

-

164.00

$230.00

LF

$

59,800.00

(39.00) $

(8,970.00) $

50,830.00

$

-

221.00

$190.00

LF

$

12,350.00

(5.00) $

(950.00) $

11,400.00

$

-

60.00

$260.00

LF

$

13,000.00

$

13,000.00

$

-

50.00

$200.00

LF

$

6,000.00

(30.00) $

(6,000.00) $

$

-

0.00

$600.00

EA

$

229,800.00

(8.00) $

(4,800.00) $

225,000.00

$

-

375.00

$650.00

EA

$

211,250.00

(57.00) $

(37,050.00) $

174,200.00

$

-

268.00

$900.00

EA

$

45,000.00

84.00

$

75,600.00

(15.00) $

(13,500.00) $

107,100.00

$

-

119.00

$1,000.00

EA

$

50,000.00

100.00

$

100,000.00

(1.00) $

(1,000.00) $

149,000.00

$

-

149.00
1.00

22
23
24
25
26
27
28
29
30
31
32
33
34

22 -- 34 Water Line Horizontal Directional Drill
Sht C-7.01 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 42)
Sht C-7.01 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 43)
Sht C-7.02 – 8-inch Fusible PVC & RJDIP
(Stream Crossing 07)
Sht C-7.03 - 12-inch Fusible PVC & RJDIP
(Stream Crossing 10)
Sht C-7.04 – 12-inch Fusible PVC & RJDIP
(Stream Crossing 12)
Sht C-7.05 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 13)
Sht C-7.07 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 29)
Sht C-7.08 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 15)
Sht C-7.10 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 23)
Sht C-7.11 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 25)
Sht C-7.12 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 26)
Sht C-7.13 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 05)
Sht C-7.13 – 6-inch Fusible PVC & RJDIP
(Stream Crossing 49)

38

4-inch DI Water Main by Free Bore
12-inch Steel Encasement by Bore & Jack w/ 6inch PVC Water Main
16-inch Steel Encasement by Bore & Jack w/ 8inch PVC Water Main
24-inch Steel Encasement by Bore & Jack w/ 12inch PVC Water Main

39

16-inch Steel Encasement by Bore & Jack w/ 8inch PVC Water Main w/ Nitrile Gaskets

35
36
37

1
1
1
1
1
1
1
1
1
1
1
1
1
110
190
170
260
65

0.82

$

16,334.40

$

-

-

41

24-inch Steel Encasement by Bore & Jack w/ 12inch PVC Water Main w/ Nitrile Gaskets
8-inch Concrete Encasement by Open Cut w/ 4inch PVC Water Main

42

¾-inch Water Service – Same Side of Road

383

43

¾-inch Water Service – Opposite side of Road

325

44

1-inch Water Service – Same Side of Road

50

45

1-inch Water Service – Opposite side of Road

50

46

3-inch Water Service to Elementary School

1

$10,000.00

LS

$

10,000.00

$

-

$

10,000.00

$

-

47

4-inch Water Service to Elementary School

1

$18,000.00

LS

$

18,000.00

$

-

$

18,000.00

$

-

1.00

48

Driveway – Asphalt Patching

500

$20.00

SY

$

10,000.00

$

15,235.60

$

-

761.78

49

Driveway - Concrete Patching

1000

$40.00

SY

$

40,000.00

1,300.00

$

52,000.00

(826.19) $

(33,047.60) $

58,952.40

$

-

1,473.81

50

Driveway – Gravel Repair

400

$10.00

SY

$

4,000.00

3,650.00

$

36,500.00

(171.41) $

(1,714.10) $

38,785.90

$

-

3,878.59

51

Roadway - Asphalt Patching

4000

$30.00

SY

$

120,000.00

(1,947.08) $

(58,412.27) $

61,587.73

$

-

2,052.9243

52

Concrete Sidewalk

300

$50.00

SY

$

15,000.00

(261.33) $

(13,066.50) $

1,933.50

$

-

38.67

53

Concrete Curb & Gutter

400

$20.00

LF

$

8,000.00

(328.00) $

(6,560.00) $

1,440.00

$

-

72.00

54

Erosion Control – Inlet Protection

50

$150.00

EA

$

7,500.00

(47.00) $

(7,050.00) $

450.00

$

-

3.00

55

Erosion Control – Rock Check Dam

740

$150.00

EA

$

111,000.00

(598.00) $

(89,700.00) $

21,300.00

$

-

142.00

56

Silt Fence

57

Class "B" Rip Rap

40

50
30

261.78

$

-

5,235.60

$

8700

$2.50

LF

$

21,750.00

(8,456.00) $

(21,140.00) $

610.00

$

-

244.00

280

$30.00

TON

$

8,400.00

(206.90) $

(6,207.00) $

2,193.00

$

-

73.10

$

-

$
Change Order No. 01
58

Est. New Pay Item No. 58 - 12x4 TS&V

$
$3,659.64

Ea

1.00

$

3,659.64

$

-

Change Order No. 02
59

Est. New Pay Item No. 59 - Drill thru rock - S
Brwntown Rd

Trench Rock Removal Attempt by Mech Means

$
$

$57,399.20

LS

1.00

$

57,399.20

$

-

Change Order No. 03
60

-

$
$

$30,098.00

LS

1.00

$

30,098.00

$

-

$

3,659.64
57,399.20
30,098.00

$

-

$

-

$

-

$

-

$

-

$

-

1.00

1.00

1.00
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Prepared By

Change Order No. 09 - FINAL

THE WOOTEN COMPANY
120 NORTH BOYLAN AVE.
RALEIGH, NORTH CAROLINA 27603

June 17, 2022
Contractor's Name and Address

Project Name

ELJ, Inc.

Northern Nash Water System Improvements

Item No.

Description of

Bid

Unit

Item of Work

Quantities

Price

61

Dir Drill under Triple Culverts Sta 61+50 Red
Oak Rd

62

Dir drill at Pines on Hwy 43 (south of Tommy)

Unit

Bid

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Change

Final Contract

Final

Contract Price

Order #1 Qty

Order #1 Amt

Order #2 Qty

Order #2 Amt

Order #3 Qty

Order #3 Amt

Order #4 Qty

Order #4 Amt

Order #5 Qty

Order #5 Amt

Order #6 Qty

Order #6 Amt

Order #7 Qty

Order #7 Amt

Order #8 Qty

Order #8 Amt

Order #9 Qty

Order #9 Amt

Amount

Qty

$10,122.00

LS

1.00

$

10,122.00

$

-

$

10,122.00

$

-

1.00

$11,107.50

LS

1.00

$

11,107.50

$

-

$

11,107.50

$

-

1.00

Change Order No. 04

63
64
65

Mech Removal of Trench Rock by Excavator,
Hammer, and / or other mech means incl select
fill
Mobilization of equipment for mechnical rock
removal
Additional compensation for Dir Drills 43, 13, 49,
29, 15, 23

50.00

$

5,000.00

(50.00) $

(5,000.00) $

-

$

-

0.00

EA

2.00

$

3,000.00

(2.00) $

(3,000.00) $

-

$

-

0.00

$141,729.00

LS

1.00

$ 141,729.00

$

$

-

1.00

$

-

-

$4,334.68

LS

1.00

$

4,334.68

Nitrile Gaskets for Valves in Red Oak Area

$1,223.23

LS

1.00

$

1,223.23

68

Addtinal Fittings at Elev Tank
6-inch Fusible PVC drill at Old Carriage under
Quail Haven Rd & Culvert

$1,805.73

LS

1.00

$

1,805.73

$

$10,269.00

LS

1.00

$

10,269.00

$

$

-

LS

$

1.00

$

3,268.75

$

4,334.68

$

-

1,223.23

$

-

1.00

-

$

1,805.73

$

-

1.00

-

$

10,269.00

$

-

1.00

$

-

-

Change Order No. 07
Temp Curb Stop for Services w/o boxes
Pipe & Vlv Restraints - Lambert & Morningside

73

Bore under Red Oak Middle Sch Drives

74

Bore & Jack Under HS Driveway
Condition 2 crossing - Horseshoe Rd
Add'l Compensation for Roadway Patching

3,268.75

$

-

-

$

-

-

1.00

1.00

$50.00

EA

60.00

$

3,000.00

(60.00) $

$

-

0.00

$1,342.47

LS

1.00

$

1,342.47

$

-

$

1,342.47

$

-

1.00

$18,000.00

LS

1.00

$

18,000.00

$

-

$

18,000.00

$

-

1.00

$

-

$

$

-

(3,000.00) $

-

$19,500.00

LS

1.00

$

19,500.00

$

-

$

19,500.00

$

-

0.00

$2,800.00

LS

1.00

$

2,800.00

$

-

$

2,800.00

$

-

0.00

$

-

$

$

-

Change Order No. 09
76

$
$

Change Order No. 08
75

-

$

$
$3,268.75

141,729.00

$

Change Order No. 06

70

$
$

Add'l Cost for Tap at Red Oak MS

72

-

$1,500.00

67

Condition Two Culvert Crossing - Northern Nash
Rd 3+75

$

CY

66

71

-

$100.00

Change Order No. 05

69

$

$94.00

SY

2,052.92
$
$

46,653.39
-

$
$

72,149.20
-

$

192,974.88

$ 149,729.00

$

46,017.04

$

3,268.75

$

288,342.47

$

22,300.00

$

(359,736.49)

51,327.50

$ 149,729.00

$

46,017.04

$

3,268.75

$

288,342.47

$

22,300.00

$

(359,736.49)

$ 5,916,380.09

$ 6,066,109.09

$ 6,112,126.13

$ 6,426,037.35

$

$

51,327.50

$

New Contract Amount

192,974.88

$
$

(0.00)

0.00
2,052.9243

-

-

$ 5,746,250.00
Total Change Order

$

-

$ 6,066,300.86
$

46,653.39

$ 5,792,903.39

$

72,149.20

$ 5,865,052.59

$

$ 6,115,394.88

$ 6,403,737.35

6,066,300.86
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To:

Stacie Shatzer, County Manager

CC:

Scott Rogers, Assistant County Manager

From:

Jonathan Boone, Director of Public Utilities and Facilities

Date:

June 29, 2022

Subject: Northern Nash Water System Project, ELJ Inc. Final Amending Change Order
Please see attached for the Final Amending Change Order (FACO) related to Contract 1 on the Northern
Nash Water System Project. This change order adjusts the contract quantities from the original bid
schedule and subsequent change orders to the final installed quantities.
The net impact of these items results in a decrease of $359,736.49 to the contract amount. This results
in a final contract amount of $6,066,300.86 for Contract 1. The substantial completion date remains as
May 11, 2021 on the project.
Based on the above, it is recommended that the County Commissioners approve the Final Amending
Change Order and authorize the Chair of the County Commissioners and/or the County Manager to
execute same on behalf of the county. Should you require any additional information regarding this
request, however, please advise.
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022

page 1 of 1
attachments: yes

Item:

Contracts with Oakley Collier Architects for Architectural and
Contract/Construction Administration Services

Initiated By:

Jonathan Boone, Director of Public Utilities & Facilities

Action Proposed:

Approve

Description:
The Public Utilities & Facilities Department issued a Request for Qualifications (RFQ) in
April 2022 for on-call architectural and/or engineering firms interested in assisting Nash
County with a variety of building maintenance, repair, and/or renovation projects.
Proposals were received on April 19, 2022 and Oakley Collier Architects was selected
to assist Nash County with this work. The attached contracts outline the services to be
provided in conjunction with this contract and the particulars related to the proposed
repairs to the 1986 Addition to the old County Courthouse.
Recommended Action:
Staff is recommending that County Commissioners approve the contracts and authorize
the County Manager to execute same on behalf of the county.

99

Item 18.

To:

Stacie Shatzer, County Manager

Cc:

Scott Rogers, Assistant County Manager

From:

Jonathan L. Boone, P.E., Director of Public Utilities & Facilities

Date:

July 5, 2022

Subject: Architectural and Contract/Construction Administration Services for Courthouse Complex and
Other County Facilities
As you are aware, from time to time the county has a need for professional services to address needs
related to building maintenance and repair projects. One such example includes exterior repairs to
buildings associated with the Courthouse Complex. In order to secure these services, the Public Utilities
& Facilities Department issued an RFQ in April 2022 for Architectural and/or Engineering firms
interested in assisting Nash County with this project and similar projects identified in the County’s
Capital Improvement Program. As a result of this request and subsequent review by county staff, the
Public Utilities & Facilities Department selected Oakley Collier Architects (OCA) to assist the county with
this work.
Given that this work is anticipated to be completed in phases over a period of several years, county staff
worked with OCA to develop a Master Services Agreement that would allow for individual Service
Orders on a project by project basis for a period of up to 5 years. Both contracts are attached and each
contract has been reviewed and approved by the County Attorney.
Service Order 1 includes the work required to commission repairs and/or replacement of the brick
veneer, windows, and roof associated with the 1986 addition to the old Courthouse. In addition to the
design work, OCA will assist the county with bidding and contract administration on this project. The
total cost for this phase of work is $60,300.
Based on the above, it is recommended that the County Commissioners approve both the Master
Services Agreement and Service Order 1 with Oakley Collier Architects and authorize the County
Manager to execute same on behalf of the county. Should you require any additional information
regarding this recommendation, however, please advise.
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103
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105
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106
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107
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108
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110
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111
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114
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Principal

05/09/2022
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DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

Item 18.
04/18/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(704) 799-1600
(A/C, No, Ext):
E-MAIL
cert@imcipls.com
ADDRESS:

PRODUCER

Insurance Management Consultants, Inc.
P.O. Box 2490

(704) 799-2955

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE

Davidson

NC 28036

INSURED

NAIC #

INSURER A :

RLI Insurance Company

13056

INSURER B :

Liberty Insurance Underwriters

19917

Oakley Collier Architects, PA

INSURER C :

109 Candlewood Road

INSURER D :
INSURER E :

Rocky Mount

NC 27804

COVERAGES

CERTIFICATE NUMBER:

INSURER F :

22/23 All Lines Renewal

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

A

Y

PSB0003333

04/19/2022

04/19/2023

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

$

1,000,000
1,000,000
10,000
1,000,000
2,000,000
2,000,000

$

OTHER:
AUTOMOBILE LIABILITY

A

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

PSA0001740

04/19/2022

04/19/2023

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident)

$

PROPERTY DAMAGE
(Per accident)

$

1,000,000

$
UMBRELLA LIAB

A

A

B

EXCESS LIAB

OCCUR

PSE0001959

CLAIMS-MADE

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

04/19/2022

04/19/2023

Professional Liability

$

AGGREGATE

$

PER
STATUTE

Y/N

N

EACH OCCURRENCE

N/A

PSW0002542

04/19/2022

04/19/2023

04/19/2022

04/19/2023

$

E.L. DISEASE - EA EMPLOYEE

$

E.L. DISEASE - POLICY LIMIT

$

Aggregate

1,000,000

$

E.L. EACH ACCIDENT

Per Claim
AEX100675-0007

OTHER

1,000,000

1,000,000
1,000,000
1,000,000
$2,000,000
$2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Nash County
120 West Washington Street
Nashville

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

NC 27856

© 1988-2015 ACORD CORPORATION. All rights reserved.
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The ACORD name and logo are registered marks of ACORD
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Item 18.

118

Item 18.

119

Item 18.

120

Item 18.

121

Item 18.

122

Item 18.

123

Item 18.

Principal

06/29/2022

124

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

Item 18.
04/18/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(704) 799-1600
(A/C, No, Ext):
E-MAIL
cert@imcipls.com
ADDRESS:

PRODUCER

Insurance Management Consultants, Inc.
P.O. Box 2490

(704) 799-2955

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE

Davidson

NC 28036

INSURED

NAIC #

INSURER A :

RLI Insurance Company

13056

INSURER B :

Liberty Insurance Underwriters

19917

Oakley Collier Architects, PA

INSURER C :

109 Candlewood Road

INSURER D :
INSURER E :

Rocky Mount

NC 27804

COVERAGES

CERTIFICATE NUMBER:

INSURER F :

22/23 All Lines Renewal

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

A

Y

PSB0003333

04/19/2022

04/19/2023

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

$

1,000,000
1,000,000
10,000
1,000,000
2,000,000
2,000,000

$

OTHER:
AUTOMOBILE LIABILITY

A

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

PSA0001740

04/19/2022

04/19/2023

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident)

$

PROPERTY DAMAGE
(Per accident)

$

1,000,000

$
UMBRELLA LIAB

A

A

B

EXCESS LIAB

OCCUR

PSE0001959

CLAIMS-MADE

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

04/19/2022

04/19/2023

Professional Liability

$

AGGREGATE

$

PER
STATUTE

Y/N

N

EACH OCCURRENCE

N/A

PSW0002542

04/19/2022

04/19/2023

04/19/2022

04/19/2023

$

E.L. DISEASE - EA EMPLOYEE

$

E.L. DISEASE - POLICY LIMIT

$

Aggregate

1,000,000

$

E.L. EACH ACCIDENT

Per Claim
AEX100675-0007

OTHER

1,000,000

1,000,000
1,000,000
1,000,000
$2,000,000
$2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
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SUMMARY
General Description
The courthouse is located at 234 W Washington Street within Nashville town limits, in Nash County North
Carolina. The original courthouse was constructed in circa 1920 with subsequent additions made in 1921,
1948, 1973, 1986 and recently in 2018. The 2018 expansion is not considered in this report.
A preliminary visual observation of the exterior brick and roofing on the existing courthouse and NCSO
building was made on January 22, 2020 by Tim Oakley (OCA) along with Jonathan Boone (Nash County).
An onsite review of the exterior brick and roofing was performed on April 21, 2020 by John Hamm (OCA),
Ray Walls (Custom Brick), Ethan Dail (Baker Roofing) and Mike Phillips (Nash County). The purpose of this
meeting was to assess the existing conditions and determine the next course of action pertaining to
development of costs and recommendations on required work. During the meeting for the roof review it
was determined that Baker Roofing would return with their team for a full assessment of all roof areas to
give the owner a complete picture of the existing roofing. After initial review of the exterior masonry it
was determined that additional masonry investigation be performed by a restoration specialist.
A follow-up meeting with David Davis (Davis Masonry) was held on May 5, 2020 along with John Hamm
(OCA) and Mike Phillips (Nash County). The entire perimeter of the original courthouse building, and
additions was reviewed during this meeting. It was determined that limited destructive testing would be
necessary to determine the underlying cause of the observed damage to the 1986 addition. At the request
of Nash County OCA initiated a contract with Davis Masonry to perform the destructive testing and
coordinated the subsequent performance of the work with Mike Phillips.
Baker Roofing personnel were on site on May 7, 2020 to assess the existing roofing conditions on all the
existing courthouse associated roofs. Information provided in their assessment is referenced in this
report.
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General Condition
Masonry
The existing masonry and mortar on the original courthouse building are in good condition especially
considering the age of the building. There is some minor damage in a few locations and there are areas
where re-pointing of existing mortar was performed with incompatible mortar.
The existing masonry on the 1921 to 1973 additions are in good condition with only minor damage
observed.
The existing masonry on the 1986 addition has numerous deficiencies and damage observed around
almost the entire perimeter. Damage to the masonry ranges from minor to more substantial but there is
no indication of pending catastrophic failure in any location. The overall very poor quality of workmanship
and lack of control joints on this building exacerbates the damage. The individual pieces of the existing
stone cornice and coping do not appear to be broken or damaged. Movement in the masonry has also
displaced these elements and considering the amount of movement at the corners they will need to be
removed and reinstalled as part of the masonry work.
Roofing
The original courthouse roof appears to be a batten style copper roof and no noted deficiencies were
brought to our attention and this roof is not considered in this assessment. There are a few areas of
damage observed on the fascia and soffit, but these appear to be very localized.
There are several different existing roofing types and installation methods on the original courthouse and
subsequent additions. These include EPDM (ethylene propylene diene terpolymer) installed as fully
adhered or ballasted and SBS (styrene-butadiene-styrene) which is fully adhered and a metallic SBS which
is fully adhered.
The systems all vary in age and condition with no useful remaining life expectancy beyond eight (8) years
for any system. Some systems have already exceeded their normal life expectancy and replacement is
recommended.
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Copings, flashings, and drainage systems are in fair to poor condition and require maintenance or
replacement.
Windows
The 107 existing windows range in style, size, and material from primarily wood to a few metal windows
in the 1948 addition at the basement and first floor and exhibit varying degrees of condition based on
their exposure and construction type. Based on appearance all windows are original to their respective
construction dates.
The windows exhibit normal signs wear expected.
Storm windows were added in approximately 2005 and have helped to extend the life of the windows but
do not eliminate the need for regular maintenance. These are all in good condition except for one unit on
the original courthouse building.
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PROJECT SCOPE
The intent of this assessment is to document and identify areas of deficiency in the existing exterior
masonry, 1986 addition roof, and windows in the Courthouse and NCSO buildings. Roofs on the 1921,
1948 and 1973 additions are also referenced and included for budgetary purposes.
This assessment also includes budget estimates for recommended repairs and replacements. All budget
information provided is based on current construction market data and does not provide for phased or
partial completion of work unless specifically noted.
This assessment does not include any consideration of the Nash County Jail building or the recently
completed courthouse expansion.
The following image references the building layout with additions assigned per year along with
corresponding roof area references that correspond to roofing information defined in the roofing section
of this assessment. Construction years are assumed based on available information.
The existing 1973 and 1986 renovation plans were retrieved from OCA archive files from previous projects
performed at the facility by OCA and used as a basis of reference and assumption in various sections of
this report.
Written observations along with photographic documentation is provided and include an assessment as
to source of the damage along with a recommendation for corrective measures.
Information relative to estimated costs for repair and subsequent corrective measures are included at the
end of this report.
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EXTERIOR MASONRY
Original Courthouse
Observations
The existing brick and mortar are in excellent condition based on age of the building.
There are a few areas of damage observed along the
recessed concealed downspouts and near the front left
corner. Other areas where mortar has been re-pointed with
incompatible mortar were observed primarily along the
front and down the left side.
There is also mortar damage and incompatible re-pointing
observed on the rear wall in the courtyard. The mortar
damage is primarily located above ventilation grates from
the mechanical room below.

Damage above ventilation grate.
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There are no control joints in the existing building; however, there are no observed cracks of any concern
observed.
Assessment
The location and type of damage observed on the left side of the building appears to be from water
intrusion mostly from the recessed concealed downspouts. There are also some old penetrations that
were patched incorrectly that are also contributing to water intrusion.
The damage at the rear of the building appears to have occurred over time from steam or condensation
rising from the mechanical space and deteriorating the mortar.
Recommendation
Remove recessed downspout covers on the left side to determine location or cause of leaks and make
necessary repairs. Existing adjacent mortar needs to be ground out and replaced with a color and finish
matching compatible mortar. Special care and finishing can result in a very close match to the existing
mortar color and finish. Areas of damage that are not immediately adjacent to a downspout should be
treated in the same manner described above.
Mortar immediately above the grate at the rear wall needs to be ground out and replaced with a color
and finish matching compatible mortar.
Existing incompatible re-pointing mortar should be removed completely from all areas. Once the existing
mortar is exposed then a determination can be made for treatment. If the existing mortar is found to be
loose or soft the treatment would involve grinding out the joint and replacing with a color matching
compatible mortar. If everything is tight and firm, then the area can be cleaned and re-pointed with
compatible mortar.
The existing brick and mortar can be sealed with a product that will not affect the appearance once
applied. This product has a life expectancy of five (5) to ten (10) years depending on environmental
conditions and would require re-application to maintain effectiveness. The application of this product will
significantly reduce the amount of water penetration through the brick and mortar and if properly
maintained will prolong their life expectancy.
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Addition (1921)
Observations
The existing brick and mortar are in excellent condition but are a complete departure from the original
courthouse. The quality of masonry work on this addition is excellent.
There are no control joints in the existing building;
however, there are only a few minor cracks observed and
nothing of concern.
Assessment
The cracks observed in the brick are not uncommon.
Recommendation

1921 Addition.

The brick and mortar can be sealed with a product that will not affect the appearance once applied. This
product has a life expectancy of five (5) to ten (10) years depending on environmental conditions and
would require re-application to maintain effectiveness. The application of this product will significantly
reduce the amount of water penetration through the brick and mortar and if properly maintained will
prolong their life expectancy.

Addition (1948)
Observations
The existing brick and mortar are in good condition and closely resemble the brick and mortar on the
original courthouse. The quality of masonry work on this addition is good.
There are no control joints in the existing building; however, there are only a few minor cracks observed
and nothing of concern.
There is some crack and separation damage to the bottom stone piece at the lower left side of the existing
stone door surround at the side entry door. The remainder of the surround is in good condition.
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Damage at stone surround.

Damage at downspout.

There is an approximately three-foot-long split in the downspout nearest the outside corner of the
building.
Assessment
The cracks observed in the brick are not uncommon. The damage to the stone surround appears to have
developed over a long period of time with water intrusion and freeze effects pushing the cracked piece
further and further out from the original position.
Recommendation
The damaged stone surround should be repaired with the original piece if possible. The location and
separation of the existing piece indicates that it could be successfully removed and epoxied back in place
and re-grouted to leave an almost seamless repair. If necessary, the entire section at the damaged location
could be removed and replaced: however, matching the existing color and finish will be difficult.
Remove and replace section of split downspout with new.
The brick and mortar can be sealed with a product that will not affect the appearance once applied. This
product has a life expectancy of five (5) to ten (10) years depending on environmental conditions and
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would require re-application to maintain effectiveness. The application of this product will significantly
reduce the amount of water penetration through the brick and mortar and if properly maintained will
prolong their life expectancy.

Addition (1973)
Observations
The existing brick and mortar are mostly in good condition and are similar to the brick and mortar on the
1948 addition. The quality of masonry work on this addition is good.
There are no control joints in the existing building; however, there are no visible cracks at the corners or
heads of openings where they would typically be expected.
There is some cracking in the wall that runs back over the 1948 addition to the rear courtyard. Cracks and
damage to existing mortar are visible along the length of this wall with the worst cracking occurring at
each end. The worst cracking occurs at the front corner and runs from the stone cornice and “stair-steps”
up the wall towards the parapet. The cornice does not appear to be damaged.

Cracking in upper wall over 1948 roof.

Cracking in upper wall over 1948 roof.

There are several locations observed where the horizontal bed joints in the mortar have popped out
leaving the mortar projected beyond the face of the wall. In some locations the mortar has fallen out of
the joint leaving exposed reinforcing. These are primarily observed on the side and rear (adjacent to jail)
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of the building; however, the same damage is observed in the courtyard area. The damage in the
courtyard is more prevalent than in the other areas.
At the head of every window on the first floor the mortar in the horizontal bed joints has popped out
leaving the mortar projected beyond the face of the wall. This damage occurs at the existing steel lintel
which runs over the window and bears on the masonry on each side of each window.

Damage at horizontl joint.

Damage at horizontal joint with exposed reinforcing.

Damage at window lintel.

Damage at horizontal joint.

Nash County Courthouse Assessment Report - 20016
Oakley Collier Architects, PA

June 8, 2020
P a g e | 12

143

Item 18.

The vertical connection points from this addition to previous
buildings were made with a grouted “hard” joint. These joints
show signs of cracking especially in the wall-to-wall connection
location. There is also observed vertical and horizontal
cracking above where the wall-to-wall joint terminates.

Grouted “hard joint”.

Damage at non-continuoous joint.

There are open joints in the masonry at the back of the
recessed downspout pocket that is in the mechanical
courtyard area. These open joints, although recessed, are a
point for water intrusion.
Open joints behind recessed downspout.

Assessment
The “stepped” cracks observed in the upper wall over the 1948 addition roof do not appear to be
structural related; however, additional investigation will need to be done to determine the underlying
cause. There is no evidence of cracking in the adjacent stone cornice or stone coping along the areas of
the cracks.
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The popping of mortar in the horizontal bed joints of the mortar appear to be related to the corrosion of
wall ties pushing the mortar out of place. This indicates that water is making its way into the wall causing
the corrosion.
The popping of the mortar above the window heads appears to be related to corrosion of the lintels over
the windows. Water is entering the wall and causing the lintel to corrode, over time with water intrusion
and freeze effects the mortar is pushed further and further out from the original position.
The cracking at the vertical connection points is caused by the inflexible joint material and is a sign of
normal movement.
Recommendation
The underlying cause for the “stepped” cracks in the upper wall needs to be determined through further
investigation. Once the cause is determined and corrected the repairs can be made by grinding out joints
and re-pointing the mortar.
The popped mortar in the horizontal bed joints and at the window lintels need to be removed and any
adjacent loose mortar needs to be ground out. Any visible corrosion damage needs to be cleaned out and
the joint needs to be re-pointed with a color and finish matching compatible mortar.
The wall-to-wall grouted vertical joints need to be ground out and replaced with a backer rod and flexible
sealant. The vertical connection points at corners can be left in place since existing cracking at these
locations is minimal.
The brick and mortar can be sealed with a product that will not affect the appearance once applied. This
product has a life expectancy of five (5) to ten (10) years depending on environmental conditions and
would require re-application to maintain effectiveness. The application of this product will significantly
reduce the amount of water penetration through the brick and mortar and if properly maintained will
prolong their life expectancy.
Remove the recessed downspout and patch the rear of the pocket to prevent water intrusion; reinstall
downspout.
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Addition (1986)
Observations
The existing brick and mortar are mostly in fair condition. The brick is similar to the 1973 addition, but the
mortar does not match. The quality of masonry work on this addition is poor.
There are no control joints in the existing building, and this has contributed to the damage observed
around the entire addition. The cracking, movement and displacement in the veneer is indicative of what
is expected to be seen with no control joints.
The front wall is perhaps the worst in terms of
workmanship and large sections have bulges in
the plane of the veneer along with misaligned
joint work. This is not due to damage but to
extremely poor masonry work. Most of the
actual damage is located from and including
the stone cornice up to the stone coping. On
the right-side of the front wall damage
observed includes displaced and missing brick
faces, horizontal mortar joint displacement
along with a vertical crack near the corner.

Damage at front wall – right.

At the front right corner, the cornice has shifted out from the face of the wall leaving an open joint of over
an inch. The sealant has failed completely leaving the joint exposed for water intrusion. There is also a
vertical crack in the brick veneer from the coping down about one foot and then stepping over and
extending down to the cornice below. Looking down from the top the corner of the wall is visibly bulging
out.
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Damage at front right corner.

Damage at front right corner.

At the front left corner there is more significant
damage observed. There is a bow in the side wall
from approximately six feet from the corner
where the brick and stone coping are displaced
approximately two (2) inches. Most of the out-ofplane difference occurs from the vertical control
joint, approximately four (4) feet from the
corner, out to the corner. The stone cornice in
this same location is also displaced leaving the
joint open to water intrusion.

Damage at front left corner.

Damage at front left corner.
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Damage at front left corner.

Damage at horizontal joint.

There are several locations on the left side
wall above the lower courthouse roof
observed where the horizontal bed joints in
the mortar have popped out leaving the
mortar projected beyond the face of the
wall.
All the external building corners on the rear
of the building have vertical cracks within
the first course of brick in each direction.
The degree of the cracking varies slightly
with most running full height from grade to
the parapet. The worst corner condition is
located next to the courtyard parking area,
the least damaged corner is in the
mechanical courtyard.

Damage at external corner.
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Damage at rear external corner.

Damage at rear external corner.

Along the main side walls and the rear walls of the building there are numerous
locations observed where the horizontal bed joints in the mortar have popped
out leaving the mortar projected beyond the face of the wall. There are some
instances where the wall reinforcing is visible.

Damage at horizontal joint.

The existing stone coping has shifted
positions in numerous locations all
around

the

perimeter

of

the

addition. In addition, the joint
sealant

has

failed

in

several

locations. This resulted in open
joints allowing water intrusion into
the wall.
Damage at stone coping.
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Stone coping and cornice movement.

Stone coping and cornice movement.

Stone coping and cornice movement.
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Assessment
The bulges in the plane of the veneer along with misaligned joint work is cosmetic and does not represent
structural failure. The displaced and missing faces indicates that water is making its way into the wall
causing corrosion of wall ties along with freeze effects popping faces and portions of brick out over time.
The vertical crack appears to be related to the lack of control joints necessary to relieve movement
pressure.
The damage at the front right corner appears to be related to the lack of control joints necessary to relieve
movement pressure.
The extent of damage and movement observed at the front left corner requires destructive testing to
determine the underlying causes. There is an existing control joint approximately three (3) feet from the
corner on the side wall over the lower roof; however, the movement is in the opposite direction. The lack
of joint damage along the front wall indicates that this may be a combination of poor masonry work and
normal movement.
The popping of mortar in the horizontal bed joints of the mortar appear to be related to the corrosion of
wall ties pushing the mortar out of place. This indicates that water is making its way into the wall causing
the corrosion.
The vertical cracks appear to be related to the lack of control joints necessary to relieve movement
pressure.
The movement and displacement of the stone cornice and coping appears to be related to the damage to
and condition of the existing masonry. The most significant issues are observed at the front and rear
corners of the building. The movement, especially at the cornice sections, may indicate a connection
failure and the possibility for failure. The movement of the coping sections is less of a concern for failure
because these are typically gravity type connections, but they still have potential for failure with the
underlying masonry conditions.
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Recommendation
The bulges and misaligned joints at the front wall should be left in place unless the masonry investigative
work reveals and underlying issue. The only way to correct this is to remove the veneer and lay-up a new
veneer. The vertical crack at the corner should be addressed by cutting in a control joint on each side of
the corner and repairing damaged masonry. This may also require removal of the brick veneer back to the
new joint to allow for installation of ties. The masonry investigation work will determine the extent of
removal required.
The front right corner should be addressed by cutting in a control joint on each side of the corner and
repairing damaged masonry. This may also require removal of the brick veneer back to the joint to allow
for installation of ties. Additionally, this will require the removal and reinstallation of a portion of the
existing stone cornice and the existing stone coping. The masonry investigation work will determine the
extent of removal required.
The popped mortar in the horizontal bed joints and at the window lintels need to be removed and any
adjacent loose mortar needs to be ground out. Any visible corrosion damage needs to be cleaned out and
the joint needs to be re-pointed with a color and finish matching compatible mortar. Assessment of the
amount of corrosion needs to be made once exposed to determine if additional removal and replacement
are necessary.
The external corners at the rear should be addressed by cutting in a control joint on each side of the
corner. Considering the condition, location, and height of these cracks this will require removal of the
brick veneer. The masonry investigation work will determine the extent of removal required. This will also
require the removal and reinstallation of a portion of the existing stone cornice and the existing stone
coping.
Additional control joints should be cut into the existing walls and backer rods and sealant be installed to
seal the joint. Control joint locations should be established at critical movement pressure points and in
accordance with Brick Industry Association standards.
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During the masonry repairs the cornice and coping sections should be removed and reinstalled in the
correct positions with new anchors. The new anchors should be coordinated with existing conditions and
anchored appropriately. Cornice and coping sections immediately adjacent to the damaged areas need to
be carefully inspected when the damaged pieces are removed to verify their structural integrity.
The brick and mortar can be sealed with a product that will not affect the appearance once applied. This
product has a life expectancy of five (5) to ten (10) years depending on environmental conditions and
would require re-application to maintain effectiveness. The application of this product will significantly
reduce the amount of water penetration through the brick and mortar and if properly maintained will
prolong their life expectancy.
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ROOFING
General
Recommendations indicating a new membrane roofing system include the use of a 60 mil TPO
(thermoplastic polyolefin) membrane roofing system.

Original Courthouse
Observations
The existing batten seam copper roof on the upper portion of the original
courthouse and porch is not included in this assessment. The lower roof portion
of the original courthouse is included in this report and is designated as Roof #3.
The lower roof area of the original
courthouse is a metallic coated SBS system
and

comprises

approximately

2,250

square feet. The roofing is very worn with
the finish coating observed worn through
leaving the in some locations. One section
appears to have re-coated or painted at
some point. There are numerous locations
observed where the flashing and sealants
have failed leaving openings for water
intrusion.
Roof #3

Assessment
The roofing, flashings and sealants are beyond their serviceable life expectancy and need to be replaced.
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Recommendation
Install a new membrane roofing system over the existing system, provide new flashing and
counterflashing, stack covers and miscellaneous items, as necessary.

Addition (1921)
Observations
The roof areas, designated as Roof #5, #6, #7, #8 and #9, are an adhered EPDM system and comprises
approximately 260 square feet at area #5, 182 square feet at area #6, 1,090 square feet at area #7, 830
square feet at area #8 and 830 square feet at area #9.
Assessment
The roofing, flashings and sealants are beyond their serviceable life expectancy and need to be replaced.
Recommendation
Remove existing roof system and install a new membrane roofing system, provide new flashing and
counterflashing, stack covers and miscellaneous items, as necessary.

Addition (1948)
Observations
The roof area designated as Roof #2 is a fully
adhered

EPDM

system

and

comprises

approximately 775 square feet.
The roof area designated as Roof #4 is an SBS
system and comprises approximately 3,290 square
feet.

Roof #2
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Roof #4

Roof #4

Assessment
Both roof area #2 and roof area #4 are still within their serviceable life expectancy.
Recommendation
Provide periodic debris removal and maintenance, address flashing and sealant issues as necessary to
maintain remaining life expectancy of five years.

Addition (1973)
Observations
The roof areas designated as Roof #10 and #11 are an SBS system and comprise approximately 2,010
square feet at area #10 and 210 square feet at area #11.
Assessment
Both roof areas are still within their serviceable life expectancy.
Recommendation
Provide periodic debris removal and maintenance, address flashing and sealant issues as necessary to
maintain remaining life expectancy of three to eight years.
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Addition (1986)
Observations
The roof area designated as Roof #1 is a fully adhered EPDM system and comprises approximately 6,030
square feet.

Roof #1

Roof #1

Roof #1

Roof #1
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Roof #1

Roof #1

Assessment
The roofing, flashings and sealants are beyond their serviceable life expectancy and need to be replaced.
Recommendation
Remove existing roof system and install a new membrane roofing system, provide new flashing and
counterflashing, stack covers and miscellaneous items, as necessary.
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WINDOWS
General
Observations
The windows in the original courthouse building and subsequent 1921, 1948, 1973 and 1986 additions are
in good condition structurally and do not show signs of reduced serviceability.
The wood windows exhibit normal signs of cracked and peeling paint, putty cracking, curling and failure
all around the building with more damage noted at the 1986 addition. There are some observed areas of
rot primarily on the bottom ends of the window jambs and on a few sills. The more prevalent damage is
noted at the 1986 addition.
The metal windows appear sound structurally but are rusting in several locations. The rust does appear
to be surface only.
Caulking also exhibits normal signs of cracking, separating and general bond failure all around.
Assessment
The windows are in good serviceable condition and require normal maintenance and repairs to maintain
life expectancy.
Recommendation
Clean, repair, caulk and paint all windows, trims, and sills to maintain life expectancy. Periodic
maintenance, including cleaning and painting, ranging from three (3) to seven (7) years based on exposure
will be required to maintain the windows in good condition.
Replace windows with historically accurate aluminum clad exterior wood interior windows to eliminate
periodic maintenance. Clad windows will significantly reduce exterior maintenance intervals and typically
will just involve cleaning. Caulking maintenance will still be required on regular intervals.
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BUDGET ESTIMATE COSTS
General
The following costs incorporate sub-contractor provided budget numbers for masonry and roofing and
manufacturer provided budget numbers for the windows along with current market square foot costs.
Costs also include design fees along with contractor overhead, profit and bonds.
Masonry
Remove and replace brick veneer on 1986 Addition

$330,000.00

Add Control Joints, Repair and repoint brick veneer and cornice on 1986 Addition

$73,920.00

Repair and Repoint brick veneer on Original Courthouse,1948 and 1973 Additions

$42,240.00

Seal brick veneer on Original Courthouse, 1921, 1948, 1973 and 1986 additions

$170,280.00

Roofing
Roof #1 (replacement)

$122,958.00

Roof #2 (replacement)

$33,594.00

Roof #3 (recover)

$55,770.00

Roof #4 (recover)

$48,840.00

Roof #5 (replacement)

$28,776.00

Roof #6 (replacement)

$19,932.00

Roof #7 (replacement)

$71,346.00

Roof #8 (replacement)

$48,285.00

Roof #9 (replacement)

$48,285.00

Roof #10 (recover)

$43,758.00

Roof #11 (recover)

$25,014.00

Windows
Replacement (Aluminum clad wood)

$1,031,712.00

Repair and repaint

$141,240.00
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BASEMENT FLOOR PLAN
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FIRST FLOOR PLAN
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SECOND FLOOR PLAN
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ROOF PLAN
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WINDOW TYPES
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Nash County
Commissioner’s Agenda Information Sheet
Date: July 11, 2022

Page 1 of 2
Attachments: 2

Item:

Housing – Urgent Repair Loan Program (2022)

Initiated By:

Patsy McGhee, M.R.P., Assistant to the County
Manager

Action Proposed:

Approve the Program Policies and Authorize
Execution of Administrative Documents

Description:
The North Carolina Housing Finance Agency (NCHFA) has awarded Nash County
$132,000 under the 2022 cycle of the Urgent Repair Program (URP22). This program is
funded through the NC Housing Trust Fund. Nash County included a $5,000 match in
its application for these funds, bringing the total project budget to $137,000.
Goals of URP22 are:
 to alleviate housing conditions which pose an imminent threat to the life or safety
of very low income homeowners with special needs; and,
 to provide accessibility modifications and other repairs necessary to prevent
displacement of very low income homeowners with special needs, such as the
frail elderly and persons with disabilities.
The program does not require that the entire home be brought up to usual rehabilitation
standards, but can be helpful in stabilizing deterioration.
A URP22 home must be occupied by someone with a “special need” and with a
“household income” at or below 50% of the median household income (with 50% of the
assisted units at or below 30% of the median household income).
 “Special needs” households include those with an individual who is elderly,
handicapped or disabled, a military veteran, a single parent, has a large family,
or has a child with elevated blood lead levels.
 “Household income” for URP22 in Nash County cannot exceed $39,650 for a
family of 4 (and 50% of our UPR22 households must not exceed $23,800 for
a family of 4) using NC HUD median income limits.
The maximum lifetime funding to repair a home under URP22 is $12,000. The maximum
program support (soft cost) per home is $1,000—this is included in the household
maximum of $12,000. Administrative costs are included, at a maximum of $1,000 per
home or 10% of total hard and soft costs. The deferred, forgiven loan (promissory note)
per home is forgiven at a rate of $3,000 per year.
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URP22 regulations require that policies be developed for procurement and disbursement,
plus client assistance. Draft policies (attached) have been reviewed by the funding
agency (NCHFA) to ensure program updates are included. Nash County has used similar
policies successfully for a number of past URP programs.
Per the grant application, Nash County will be contracting with McDavid Associates, Inc.
for housing support costs and administration. Nash County will repair approximately 10
homes through URP20. Nash County is scheduled to take URP22 applications from
September 12 through September 16 following execution of a Funding Agreement with
the NCHFA.
Recommended Actions: 1. Approve the policies, subject to specific amendments
recommended by the NC Housing Finance Agency; and, 2. Authorize the County
Manager or her designee to execute documents and reports for administering the 2022
Urgent Repair Program.
Attachments: URP22 Nash County Assistance Policy
URP22 Nash County Procurement & Disbursement Policy
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Nash County

Assistance Policy
For the 2022 Cycle of the
Urgent Repair Program
What is the Urgent Repair Program? Nash County has been awarded $132,000 by the
North Carolina Housing Finance Agency (“NCHFA”) under the 2022 cycle of the Urgent Repair
Program (“URP22”). This program provides funds to assist very-low and low- income
households with special needs in addressing housing conditions which pose imminent
threats to their life and/or safety or to provide accessibility modifications and other repairs
necessary to prevent displacement of very-low and low- income homeowners with special
needs such as the frail elderly and persons with disabilities. A total of 10 households will be
assisted under URP22.
This Assistance Policy describes who is eligible to apply for assistance under URP22, how
applications for assistance will be rated and ranked, what the form of assistance is and how
the repair/modification process will be managed. The County has tried to design this URP22
project to be fair, open, and consistent with the County’s approved application for funding and
with NCHFA’s URP Program Guidelines.
The funds provided by NCHFA come from the North Carolina Housing Trust Fund.
Eligibility: To be eligible for assistance under URP22:

1)
2)
3)
4)

5)
6)

Applicants must reside within Nash County, but outside the City of Rocky
Mount;
Applicants must prove they own and occupy the home in need of repair;
Applicants must have a household income which does not exceed 50% of the
County median income for the household size (See income limits below.);
Applicants must have a special need (i.e. be elderly, > 62 years old,
handicapped or disabled, a single parent with a dependent living at home, a
military veteran, a large family with > 5 household members, or a household with a
child below the age of 6 with lead hazards present in the household;
Applicants must have urgent repair needs, which cannot be met through other
state or federally-funded housing assistance programs;
The property must be free of any back taxes or liens in default at the time of
application unless a payment plan has been established and payments are
current. If the applicant is unsure, he/she should call the Nash County Tax
Office at (252) 459-9815 prior to submitting the application. (Taxes will be
checked for Nash County and municipalities.)

1
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URP22 Income Limits for North Carolina*
Number in
30% of Median
Household (very-low income)

50% of Median
(low income)

1

$16,650

$27,750

2

$19,000

$31,750

3

$21,400

$35,700

4

$23,800

$39,650

5
$25,700
$42,850
6
$27,600
$46,000
7
$29,500
$49,200
8
$31,400
$52,350
*Income limits are subject to change based on annually published HUD HOME Limits and will be updated
each year. This update will not require a re-approval of the governing authority. These numbers are based
on the 2022 HUD Median Income Limits provided by the NCHFA.

What types of houses are eligible? Properties are eligible only if they meet ill of the
following requirements:
• The property must be an owner-occupied, single-family home within the County
boundaries of Nash County and outside the city limits of Rocky Mount.
• The property must have a legitimate urgent repair or accessibility modification
need that can be addressed for no more than $12,000 that will allow the
occupants to remain in their homes. It should be noted that this amount may
not rectify all deficiencies in the house and that $12,000 may not be spent
on each home.
Unfortunately, some otherwise-eligible Nash County families will be deemed ineligible
because their homes fail 1 or more of these tests.
Outreach Efforts of the Urgent Repair Program: Nash County will advertise the Urgent
Repair Program:
• in a local newspaper;
• on the County website;
• on the County Facebook page;
• at county departments, including: 2 Senior Centers, the Veteran Services office, and
the Department of Social Services.
Selection of Applicants: The County has devised the following priority system to rank
eligible applicants, determine which of them will be selected for assistance and in what
order. Under this system, applicants will receive points for falling into certain categories of
special need and income. The applications will be ranked according to which receive the
most points.

2
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Priority Ranking System for Nash County’s URP22
Special Needs (for definitions, see below)
Veteran Head of Household
Veteran Household Member (points for each other veteran member of household)
Disabled Head of Household
Disabled Household Member (points for each other disabled member of household)
Elderly Head of Household (ape 62 or older)
Elderly Household Member (age 62 or older) (points for each other elderly member
of household)
Single-Parent Household (with 1 or more children in the home)
Large Family (5 or more permanent residents, 4 of whom are immediate family)
Emergency (may submit application without regard to deadlines)
Household with child(ren) with lead hazards in the home
Income (See Income Table above)
Less than 30% of County Median Income
30% to 50% of County Median Income
Other Priority Criteria
Roof or HVAC repair or replacement needed
No prior assistance (URP) or active deed of trust for a local housing program in
the past 3 years
Tiebreaker – within any point level
Tiebreaker #1: 1 point per household member
Tiebreaker #2: order of receipt date of completed application

Points
4
3
4
3
4
3

3
2
2
2
Points
10
5
Points
5
10
Points

1

Under NCHFA Program Guidelines, a minimum of 50% of households assisted must have
incomes that are less than 30% of the area median income for the household size, and no
household with an income exceeding 50% of the area median household income will be
eligible. This guideline will be adhered to strictly and will be the primary factor in the
selection of those households to be assisted under URP22.
Recipients of assistance under the URP22 will be chosen by the above criteria without regard to
race, color, religion, national origin, sex, familial status and disability.
The definitions of special needs populations under URP22 are:
• Elderly: An individual aged 62 or older.
• Emergency: A situation in which a household member has an immediate threat of being
evicted or removed from a home due to health or safety issues within a time frame that the
program can complete a repair to stop eviction or removal. These applications will be
received at any time during the funding cycle and will be evaluated on the ability of the
program to complete the work in a timely manner that meets the goal of assisting
homeowners to remain in their homes.
• Disabled: A person who has a physical, mental or developmental disability that greatly
limits 1 or more major life activities, has a record of such impairment, or is regarded as
having such an impairment.
• Large Family: A large family household is composed of 5 or more individuals; at least 4 are
immediate family members.
• Head of Household: The person or persons who own(s) the house.
• Household Member. Any individual who is an occupant (defined below) of the unit to be
rehabilitated shall be considered a “household member.” (The number of household
members will be used to determine household size and all household members are
subject to income verification.)
• Occupant: An occupant is defined as any immediate family member (mother, father,
spouse, son/daughter of the head of the household, regardless of the time of
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•
•
•

occupancy); or non-immediate family member who has resided in the dwelling at least
3 months prior to the submission of the family’s application.
Single-Parent Household: A household in which 1 and only 1 adult resides with 1 or
more dependent children.
Veteran: A person who served in the active military, naval, or air service, and who was
discharged or released therefrom under conditions other than dishonorable.
Child in household with lead hazards: A household in which lead hazards are present
(i.e. the home was built prior to 1978) and one or more children at or under the age of
six permanently reside therein.

Client Referral and Support Services: Many homeowners assisted through the Urgent
Repair Program may also need other services. When the Urgent Repair Program staff meet
the homeowner during the work write-up process, they will discuss the resources and programs
available through the County and refer them as appropriate.
What is the form of assistance under URP22? The County will provide assistance to
homeowners whose homes are selected for repair/modification in the form of a loan.
Homeowners will receive an unsecured, deferred, interest-free loan, forgiven at a rate of
$3,000 per year, until the principal balance is reduced to zero.
What is the amount of the loan? The amount of the loan will depend on the scope of
work necessary to address the identified imminent threats to life and/or safety, and that will be
determined by the County’s rehabilitation specialist. There is no minimum amount of the
loan; however, the maximum lifetime limit per dwelling unit for URP22 is $12,000.
What kinds of work will be done? Only repairs that address imminent threats to the life
and/or safety of occupants of the dwelling unit or accessibility modifications will be
performed under the County’s URP. Please understand that all deficiencies in a home will
likely not be able to be repaired with the available funds.
All work that is completed under URP22 must meet or exceed the NC Residential Building
Code.
Who will do the work on the homes? The County is obligated under URP22 to ensure that
quality work is done at reasonable prices and that all work is contracted through a fair, open and
competitive process. To meet those very difficult requirements, the County will invite bids only
from contractors who are part of an “approved contractors’ registry". Please request a copy of
the County’s Procurement and Disbursement Policy for further information.
To be on the registry, contractors must: (1) fill out an application form, listing several
references and recent jobs completed; and, (2) receive the "conditional approval" of the
County. Once a contractor who has been conditionally approved has successfully
completed 1 job for the County, his/her status is upgraded to "regular approval", meaning that
he/she will be allowed to bid on a regular rotation as long as he/she remains in good
standing. (Homeowners who know of quality rehabilitation contractors that are not on the
County’s Approved Contractors Registry are welcome to invite them to apply.) It is noted that
the Contractor’s Registry includes contractors that are not “certified renovation firms” nor
“Certified Renovators”. When applicable, Nash County will contract with a “Certified
Renovation Firm” utilizing a “Certified Renovator”.
4
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All contractors on the Approved Contractors Registry will be invited to bid on each job, and the
lowest responsive and responsible bidder will be selected for the contract. "Responsive and
responsible" means the contractor: (1) is deemed able to complete the work in a timely
fashion; and, (2) that the bid is within 15% (in either direction) of the County ’s cost estimate;
and, (3) the contractor must provide proof of liability insurance and certification of workman’s
compensation as required by State law, and if the project requires special certification, such
as a “Certified Renovator”, must demonstrate compliance with that requirement as part of
the “responsive and responsible” determination.
A minimum of 3 approved contractors will be invited to bid on each job, and the lowest
responsive and responsible bidder will be selected for the contract. “Responsive and
responsible” is described in the Procurement and Disbursement Policy.
Please request a copy of the County’s Procurement and Disbursement Policy for further
information.
What are the steps in the process, from application to completion? Now that you have
the information about how to qualify for Nash County's URP22, what work can be done, and
who will do it, let’s go through all the major steps in the process:
1. Completing an Application form: Homeowners who wish to apply for assistance must do
so by September 16, 2022. Apply by contacting Patsy McGhee, Assistant to the County
Manager, or Jacob Ferry, Community Development Specialist, at (252) 462- 2680. Proof of
ownership and income will be required. Those who have applied for housing assistance
from the County in the past will not automatically be reconsidered. A new application will
need to be submitted.
2. Preliminary inspection: The County’s Rehabilitation Specialist will visit the homes of
potential loan recipients to determine the need and feasibility of repairs/modifications.
3. Screening of applicants: Applications will be rated and ranked by the County based on
the priority system outlined above. The households to be assisted will be selected by
February 28, 2023. Household income will be verified for program purposes only;
information will be kept confidential. Ownership of property will be verified along with
other rating factors. From this review, the 8 most qualified applicants will be chosen
according to the priority system described above. There will also be a list of alternates
in the order of qualification. Applicants not receiving notification that they were chosen
by February 28,2023 may contact Jacob Ferry at (252) 462-2680 to confirm the
disposition of the application.
4. Applicant interviews: Approved applicants will be provided detailed information on
assistance, program repair/modification standards and the contracting procedures
associated with their project at this informational interview. Before proceeding with any
work on their home, the applicant will be given 5 days in which to decide whether to
accept the URP Program conditions and participate in the URP program or not.
Applicants will be encouraged to consult with family members and legal professionals
to determine the best course of action for them.
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5. Work write-up: The County's Rehabilitation Specialist will visit the home again for a more
thorough inspection. All parts of the home must be made accessible for inspection,
including the attic and crawlspace, if any. The owner should report any known
problems such as electrical short circuits, blinking lights, roof leaks and the like. The
Rehabilitation Specialist will prepare complete and detailed work specifications (known
as the "work write-up". A final cost estimate will also be prepared by the Rehabilitation
Specialist and held in confidence until bidding is completed.
6. Formal agreement: After approval of the work write-up, the homeowner will sign a
formal agreement that will explain and govern the repair/modification process and an
explanation of the Promissory Note, which is considered a forgivable loan. This
agreement will define the roles of the parties involved throughout the process.
7. Bidding: The work write-up and bid documents will be sent to a minimum of 3
contractors on the Approved Contractors’ Registry who will be given 2 weeks in which to
inspect the property and prepare bid proposals. The names of the invited contractors will
be supplied to the homeowner. Each will need access to those areas of the house, in
which work is to be performed, in order to prepare a bid. A bid opening will be
conducted at the Community Development Office at a specified date and time, with all
bidders and the homeowner invited to attend.
8. Contractor selection: Within 72 hours of the bid opening and after review of bid
breakdowns and timing factors, the winning bidder will be selected. All bidders and the
homeowner will be notified of: (1) the selection; (2) the amount; (3) the amount of the
County’s cost estimate; (4) any support or contingency costs that will be included in the
loan amount; and, (5) if other than the lowest bidder is selected, the specific reasons for
the selection.
9. Execution of loan. And contract: The loan will be executed as well as the
repair/modification contract prior to work beginning on the project. This contract will be
between the contractor and homeowner, with the County signing as an interested third
party. The cost of the actual work and project related support costs up to the maximum
amount of $1,000 will be included in the loan document. Contractors must submit proof of
liability insurance and workman’s compensation insurance as required by State law.
10. Pre-construction conference: A pre-construction meeting will be held at the home. At this
time, the homeowner, contractor and program representatives will be present and discuss
the details of the work to be done. Starting and ending dates will be agreed upon, along
with any special arrangements such as weekend or evening work hours and disposition of
items to be removed from the home (such as old plumbing, etc.). If the contract has been
executed, the County will issue a "proceed order" formally instructing the contractor to
commence by the agreed-upon date within 48 hours of the pre-construction meeting.
11. Construction: The contractor will be responsible for obtaining any required building
permits for the project before beginning work. The permit must be posted at the house
during the entire period of construction. Program staff will closely monitor the
contractor during the construction period to make sure that the work is being done
according to the work write-up (which is made a part of the rehabilitation contract by
reference) and in a timely fashion. Code Enforcement Officers will inspect new work
for compliance with the State Building Code as required by the guidelines of URP22. The
6
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homeowner will be responsible for working with the contractor toward protecting
personal property by clearing work areas as much as practicable.
12. Change Orders: All changes to the scope of work must be reduced to writing as a
contract amendment ("change order") and approved by all parties to the contract: the
owner, the contractor and 2 representatives of Nash County. If the changes require an
increase in the loan amount, a loan modification stating these changes in the contract
amount must be completed by the County, and executed by the owner. If the changes
result in a decrease in the loan amount, an estoppel informing the homeowner of these
changes in the contract amount will be completed by the County and conveyed to the
owner.
13. Payments to contractor: The contractor will be paid following inspection of, and
satisfactory completion of, all items on the work write-up and change orders, if any, as
outlined in the County’s Procurement and Disbursement Policy.
14. Post-construction meeting: Following construction, the contractor and the
Rehabilitation Specialist will sit down with the homeowner 1 last time. At this meeting the
contractor will hand over all owner’s manuals and warranties on equipment. The
contractor and Rehabilitation Specialist will go over operating and maintenance
requirements for any new equipment installed and discuss general maintenance of the
home with the homeowner. The homeowner will have the opportunity to ask any final
questions about the work and the loan.
15. Closeout: Once each item outlined in Section 13 has been satisfied and the
homeowner has signed a Certificate of Satisfaction, the job will be closed out (fully
completed).
16. Warranty Period: It is extremely important that any problems with the work that was
performed be reported to the County as soon as possible. All bona fide defects in
materials and workmanship reported within 1 year of completion of construction will be
corrected by the Contractor, free of charge.
What are the key dates? If, after reading this document, you feel that you qualify for this
program and wish to apply, please keep the following dates in mind:

•
•
•
•
•

Applications will be available to the public starting September 12, 2022.
Applications must be turned in at the Nash County Administration Building by 5:00 p.m. on
September 16, 2022.
Loans will be made to selected households by February 28 , 2023.
All rehabilitation work must be under contract by April 28, 2023.
All rehabilitation work must be completed by December 31, 2023.

7
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How do I request an application? Contact:
Jacob Ferry, Community Development Specialist
Nash County
120 West Washington Street, Suite 3040
Nashville, NC 27856
252-462-2680
Is there a procedure for dealing with complaints, disputes and appeals? Although the
application process and repair/modification guidelines are meant to be as fair as possible, Nash
County realizes that there is still a chance that some applicants or participants may feel that
they were not treated fairly. The following procedures are designed to provide an avenue for
resolution of complaints and appeals.
During the application process:
1. If an applicant feels that his/her application was not fairly reviewed or rated and would like
to appeal the decision made about it, he/she should contact Assistant to the County
Manager Patsy McGhee within 5 days of the initial decision and voice his/her concern. If
the applicant remains dissatisfied with the decision, the detailed complaint should be put
into writing.
2. A written appeal must be made within 10 business days of the initial decision on an
application.
3. Nash County will respond in writing to any complaints or appeals within 10 business
days of receiving written comments.
During the repair/modification process:
1. If the homeowner feels that repairs or modifications are not being completed per the
contract, he/she must inform the contractor and the Rehabilitation Specialist.
2. The Rehabilitation Specialist will inspect the work in question. If it is found that the work is
not being completed according to contract, the Rehabilitation Specialist will review the
contract with the contractor and ask the contractor to remedy the problem.
3. If problems persist, a mediation conference between the homeowner and the contractor
may be convened by the Rehabilitation Specialist and facilitated by the Nash County
Assistant to the County Manager.
4. Should the mediation conference fail to resolve the dispute, the Assistant to the County
Manager will render a written final decision.
5. If the Rehabilitation Specialist finds that the work is being completed according to
contract, the complaint will be noted and the Rehabilitation Specialist and the
homeowner will discuss the concern and the reason for the Rehabilitation Specialist’s
decision.
Will the personal information provided remain confidential? Yes. Information in
applicant files will remain confidential. Access to the information will be provided only to
Nash County employees who are directly involved in the program, the Rehabilitation
Specialist, the North Carolina Housing Finance Agency, and auditors.
What about conflicts of interest? No officer, employee or other public official of the
County, or member of the County Commissioners, or entity contracting with the County that
exercises any functions or responsibilities with respect to URP22 shall have any interest,
direct or indirect, in any contract or subcontract for work to be performed with program
funding, either for himself/herself or those with whom they have family or
8
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business ties, during their tenure or for 1 year thereafter. Relatives of County employees,
Board of Commissioners and others closely identified with the County, may be approved for
rehabilitation assistance only upon public disclosure before the County Commissioners and
written permission from NCHFA.
What about favoritism? All activities under URP22, including rating and ranking
applications, inviting bids, selecting contractors and resolving complaints, will be conducted
in a fair, open and non-discriminatory manner, entirely without regard to race, color, religion,
national origin, sex, familial status and disability.
Who can I contact about URP22? Any questions regarding any part of this application or
program should be addressed to:
Patsy McGhee
Assistant to the County Manager
Nash County
120 West Washington Street, Suite 3040
Nashville, NC 27856
(252) 462-2434

Mike Barnette
Program Manager
McDavid Associates, Inc.
3714 North Main Street
Farmville, NC 27828
(252) 753-1096

These contacts will answer questions and inquiries in the most efficient and correct manner
possible.
The County Manager is authorized to amend this Assistance Policy as needed for
effective program execution.
This Assistance Policy is adopted this 11th day of July 2022.

_________________________________________________________________

Robbie B. Davis, Chairman,
Nash County Board of Commissioners

_________________________________________________________________

Janice Evans, Clerk to the Board,
Nash County Board of Commissioners

9
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Nash County
Procurement and Disbursement Policy
URGENT REPAIR PROGRAM 2022

PROCUREMENT POLICY

1. To the maximum extent practical, Nash County (the County) promotes a fair, open and competitive
procurement process as required under the North Carolina Housing Finance Agency’s Urgent
Repair Program (URP). Bids are invited from Contractors who are part of the County’s approved
contractor registry. (To be on the registry, a contractor must complete an application, have positive
feedback from references and submit proof of insurance at the appropriate levels required by the
County.) Nash County is an equal opportunity employer, implements non-discrimination practices in
its procurement/disbursement and will make special efforts to include M/WBE (Minority/Women
Business Enterprise) businesses within its contractor and subcontractor pool. Any contractor listed
with and approved by the County and in good standing will receive automatic approval status on the
contractor registry.
2. At least three eligible contractors on the County’s approved contractor registry shall be invited
to bid on each job and the lowest responsive and responsible bidder shall be selected for the
contract. “Responsive and responsible” means: (a) the contractor is deemed able to
complete the work in a timely fashion; (b) the bid is within 15%, in either direction, of the
County’s cost estimate; and, (c) there is no conflict of interest (real or apparent).
3. Although bid packages may be bundled for multiple job sites, the bids for multiple job sites
shall be considered separate and apart when awarded and shall be awarded to the lowest
responsive and responsible bidder(s) for each job site.
4. Bid packages shall consist of an invitation to bid, work write up(s) and bid sheet(s) for each job.
5. Bids must include a cost-per-item breakdown with line item totals equating the submitted bid
price. Discrepancies must be reconciled prior to a contract being awarded.
6. Any change to the original scope of work must be reduced to writing in the form of a change
order to be agreed upon and signed by all parties to the original contract and two
representatives of the County. The change order must also detail any changes to the original
contract price.
7. No work may begin prior to a contract being awarded and a written order to proceed
provided to the contractor. In addition, a pre-construction conference and “walk thru” shall be
held at the work site prior to commencement of repair work.
8. The County reserves the right to reject any or all bids at any time during the procurement
process.
9. In the event of a true emergency situation, the County reserves the right to waive normal
procurement procedures in favor of more expedient methods, which may include seeking
telephone quotes, faxed bids and the like. Should such methods ever become necessary the
transaction will be fully documented.
10. All sealed bids will be opened publicly at a time and place to be announced in the bid
invitation. All bidders are welcome to attend.
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DISBURSEMENT POLICY

1. All repair work must be inspected by: (a) the County’s Rehabilitation Specialist; and, (b) the
homeowner, prior to any payments to contractors. If all work is deemed satisfactory and all
other factors and written agreements are in order, payment shall be issued upon presentation
of an original invoice from the contractor. Contractor should allow 21 business days for
processing of the invoice for payment.
2. If any of the work is deemed unsatisfactory, it must be corrected prior to authorization of
payment. If the contractor fails to correct the work to the satisfaction of the County’s
Rehabilitation Specialist, payment may be withheld until such time the work is satisfactory.
(Contractors may follow the County’s Urgent Repair Program Assistance Policy if a
dispute occurs; however, contractors shall abide by the final decision as stated in the
policy).
3. The County assures, through this policy, that adequate funds shall be available to pay the
contractor for satisfactory work.
4. All contractors, sub-contractors and suppliers must sign a lien waiver prior to disbursement of
funds.
The County Manager is authorized to amend these Policies as needed for effective program execution.
The Procurement and Disbursement Policies are adopted this the 11th day of July 2022.

Nash County
BY:
Robbie B. Davis, Chairman
Nash County Board of Commissioners
ATTEST: __________________________________
Janice Evans, Clerk to the Board
CONTRACTORS STATEMENT:
I have read and understand the attached Procurement and Disbursement Policy.
BY:
COMPANY NAME:

____________________________________

WITNESS:
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Item:

2022 Summer Intern

Initiated By:

Patsy McGhee, Assistant to the County Manager

Action Proposed:

Recognition of Intern

Description:
In April, we contacted the Center for Creative Leadership about Nash County again
hosting a Golden LEAF college scholarship intern during the Summer of 2022.
We are excited that Cathy Nicholson, a rising senior at UNC-Greensboro, from Wilson,
NC, has returned for her third internship at Nash County. She worked here during the
summers of 2020 and 2021 as an intern through the same program. In 2022, Ms.
Nicholson worked 240 hours in May and June. She has an office in the 3rd floor library in
the Nash County Administration Building. She has assisted in the area of Grants and
Intergovernmental Relations. Her supervisor reports that she is doing fantastic work at
Nash County.
We are pleased to have this bright young scholar working with us again in Nash County
this summer.
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Item:

Nash County Legislative Goals

Initiated By:

Patsy McGhee, M.R.P., Assistant to the County Manager

Action Proposed:

Discuss & Adopt Legislative Goals

The North Carolina Association of County Commissioners (NCACC) is currently involved
in its 2022-2023 Legislative Goals Process. Every two years, in the months preceding a
long session of the NC General Assembly, the NCACC engages counties in this process,
which enables county commissioners across the State to reach a consensus on
legislative priorities and speak with one voice through the NCACC. To develop its goals,
the NCACC is presently soliciting input from all 100 counties.
Attached in Exhibit A is a list of possible legislative priorities from Nash County. All of the
goals fall under the NCACC Goal categories of: agriculture, environment, health and
human services, general government, justice and public safety, public education, and tax
and finance.
Following approval by the County Commissioners, we’ll submit a copy of the Resolution
and Exhibit A (the Legislative Goals) to the NCACC. We’ll also submit the required
separate “legislative goals proposal form” online for each priority by the September goals
submission deadline.
Recommended Action:
We are recommending that the Board adopt the attached Resolution and approve its
submission to the North Carolina Association of County Commissioners.
Attachment: Resolution (including Exhibit A: Legislative Goals)
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RESOLUTION OF THE
NASH COUNTY BOARD OF COMMISSIONERS
TO ADOPT AND SUBMIT LEGISLATIVE GOALS
TO THE NORTH CAROLINA ASSOCIATION OF COUNTY COMMISSIONERS

WHEREAS, the North Carolina Association of County Commissioners (the
“Association”) is currently involved in its 2022-2023 Legislative Goals Process; and
WHEREAS, the Legislative Goals Process enables county commissioners across
the State of North Carolina to come to a consensus on legislative priorities and speak
with one voice on the issues of greatest importance to counties; and
WHEREAS, the Association is soliciting counties to submit their proposed
legislative goals for consideration in the 2022-2023 Legislative Goals Process; and
WHEREAS, the Nash County Board of Commissioners desires to adopt certain
legislative goals that it believes to be of great importance to Nash County as well as the
other counties in the State of North Carolina and to submit the legislative goals to the
Association for consideration in the 2022-2023 Legislative Goals Process;
NOW, THEREFORE, BE IT RESOLVED THAT the Nash County Board of
Commissioners hereby adopts the legislative goals set forth in Exhibit A attached to this
Resolution (the “Goals”) and directs that the Goals be submitted to the Association for
consideration in the 2022-2023 Legislative Goals Process.
ADOPTED THIS 11th DAY OF JULY, 2022.
NASH COUNTY BOARD OF COMMISSIONERS

By: ____________________________________
Robbie B. Davis, Chairman
ATTEST:

__________________________
Janice Evans, Clerk to the Board
(OFFICIAL SEAL)
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EXHIBIT A
Legislative Goals for the
North Carolina Association of County Commissioners
Nash County
July 11, 2022
NCACC Goal: Environment
 Provide for and fund a comprehensive approach to invasive plant control (i.e. hydrilla) in state public
water reservoirs.
 Provide regular funding for stream clearing.
NCACC Goal: Health and Human Services
 Provide for and fund a comprehensive approach to rural mosquito control in the state.
 Make transport of mental health patients across the state a state responsibility.
 Support legislation that promotes opioid prevention initiatives.
NCACC Goal: General Government
 Eliminate second primary elections.
 Eliminate the sunset (2023) for Abandoned Manufactured Home Authorizing Legislation.
 Support state funding for local industrial site development.
 Seek legislation, funding, and other efforts to expand digital infrastructure/broadband capability to the
unserved and under-served areas and residents of the state.
NCACC Goal: Justice and Public Safety
 Seek legislation to reinstate funding for Drug Treatment Courts.
NCACC Goal: Public Education
 Support current expenses for public schools, fully reinstate lottery proceeds for the Public School
Building Capital Fund, and support a statewide education bond (as the last one was in 1996).
NCACC Goal: Tax and Finance
 Seek legislation to allow selection of engineers and architects based simultaneously on qualifications,
professional fees and other costs.
 Increase recurring funding for State Rural Grants programs.
 Oppose unfunded mandates and shifts of state responsibilities to counties.
 Support increased funding for water and wastewater projects in Tier 1 and Tier 2 counties.
 Allow sales tax redistribution flexibility beyond the current limited uses.
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Item:

Elm Street Drainage Project
CDBG– Disaster Relief Project Ordinance

Initiated By:

Donna Wood, Finance Officer

Action Proposed:

Approve Project Ordinance Amendment

_____________________________________________________________________________________

Description:
The attached amendment is presented to adjust the Elm Street Drainage project to create
an expenditure account for Town of Nashville separate from the CDBG project expenses.
This setup is based on the monitoring visit from North Carolina Office of Recovery and
Resiliency (NCORR).
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NASH COUNTY, NC
ELM STREET DRAINAGE PROJECT
COMMUNITY DEVELOPMENT BLOCK GRANT AND GOLDEN LEAF FOUNDATION
DISASTER RECOVERY
AMENDMENT 3

Item 22.

Be it ordained by the Nash County Board of Commissioners that, pursuant to Section 13.2 of Chapter 159 of
the General Statutes of North Carolina, the following Grant Project Ordinance is hereby adopted:
Section 1. The project authorized is the Nash County Community Development Block Grant – Disaster Relief
Project and The Golden LEAF Foundation Elm Street Storm Water Drainage FY2018-054 between the County
and the North Carolina Department of Public Safety, Division of Emergency Management and Nash County
and the Golden LEAF Foundation. This project is known as the NC CDBG-DR Project and the FY2018-054
Project.
Section 2.
The officers of this unit are hereby directed to proceed with the grant project within the terms of
the grant documents, the rules and regulations of the North Carolina Department of Commerce and the budget
contained herein.
Section 3.

The following revenues are anticipated to be available to complete this project:

0160656-449320
0160656-488038

0160656-488067

Section 4.

NC CDBG-DR
Golden LEAF Foundation

Town of Nashville
Total

(Amendment 2)
Amended
$
493,071
$
500,000
$
24,489
$
1,017,560

(Amendment 3)
Amended
$
493,071
$
500,000
$
24,489
$
1,017,560

The following amounts are appropriated for the project:

0164945-539918
0164945-539921
0164945-569664
0164945-569665

Golden Leaf Drainage Improvements
CDBG -Drainage Improvements
Project Delivery
Town of Nashville
Total

$
$
$
$
$

500,000
433,442
21,672
0
955,114

$
$
$
$
$

500,000
471,399
21,672
24,489
1,017,560

Section 5. The Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient specific
detailed accounting records to provide the accounting to the grantor agency required by the Grant Agreement
and Federal and State regulations.
Section 6.
Funds will be requisitioned from the State and the Golden LEAF Foundation after submission of
documentation to the County. Disbursement of funds shall be made by the County upon actual receipt of invoice
from the vendor. Compliance with all Federal and State procurement regulations is required.
Section 7.
The Finance Officer is directed to report quarterly on the financial status of each project element in
Section 4 and on the total grant revenues received or claimed.
Section 8.
The Budget Officer is directed to include a detailed analysis of past and future costs and revenues
on this grant project in every budget submission made to the County Board.
Section 9.
Copies of this Grant Project Ordinance shall be made available to the Budget Officer and the
Finance Officer for direction in carrying out this project.
Adopted this 11th day of July 2022.

Robbie B. Davis, Chairman
ATTEST:

Janice Evans, Clerk to Board
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Item:

Housing Urgent Repair Program (2022)

Initiated By:

Donna Wood, Finance Director

Action Proposed:

Adopt a Project Budget Ordinance

Description:
Nash County has been awarded $132,000 by the North Carolina Housing Finance
Agency (NCHFA) under the 2022 cycle through the NC Housing Trust Fund of the
Urgent Repair Program (URP22). The Project also includes a local match of $5,000.
URP22 provides deferred loans to low income homeowners for crucial repairs that
enable the resident(s) to remain in the home. The program does not require that the
entire dwelling be brought up to usual rehabilitation standards, but can be helpful in
stabilizing deterioration. In some cases, no additional assistance is sought after the
Urgent Repairs are completed.
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NASH COUNTY 2022 URGENT REPAIR PROGRAM
GRANT PROJECT ORDINANCE
Be it ordained by the Nash County Board of Commissioners that, pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following Grant Project Ordinance is
hereby adopted:
Section 1.
The project authorized is the 2022 Urgent Repair Project described in the work
statement contained in the Grant Agreement between Nash County and the North Carolina
Housing Finance Agency (NCHFA). This project is more familiarly known as the Urgent Repair
Program 2022 (URP22).
Section 2.
The officers of this unit are hereby directed to proceed with the grant project
within the terms of the grant documents, the rules and regulations of the North Carolina Housing
Finance Agency and the budget contained herein.
Section 3.

The following revenues shall be received to complete this project:
0680623-451040
0680623-498100

Section 4.

NCHFA Grant
County Funds
Total

$ 132,000
$
5,000
$ 137,000

The following amounts shall be expended for the project:
0684945-535900
0684945-519903
0684945-519909

Urgent Repair of Privately Owned Dwelling
Administration
Support Costs
Total

$117,000
$ 10,000
$ 10,000
$137,000

Section 5.
The Finance Officer is hereby directed to maintain within the Grant Project Fund
sufficient specific detailed accounting records to provide the accounting to the grantor agency
required by the Grant Agreement and Federal and State regulations.
Section 6.
Funds shall be disbursed periodically from the NC Housing Finance Agency to
Nash County according to the Funding Agreement. Disbursement of funds shall be made by the
County upon actual receipt of invoice from the vendor. Compliance with all federal and state
procurement regulations is required.
Section 7.
The Finance Officer shall report monthly on the financial status of each project
element in Section 4 and on the total grant revenues received or claimed.
Section 8.
The Budget Officer was directed to include a detailed analysis of past and future
costs and revenues on this grant project in every budget submission made to this Board.
Section 9.
Copies of this Grant Project Ordinance shall be made available to the Budget
Officer and the Finance Officer for direction on this project.
Adopted this 11th day of July 2022.
Robbie B. Davis, Chairman
ATTEST:
Janice Evans, Clerk to the Board
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Item:

Budget Amendments

Initiated By:

Donna Wood, Finance Officer

Action Proposed:

Approval Requested

page 1 of 4
attachments: No

The following budget amendments are presented for the Board’s consideration for
Fiscal Year 2022-2023:

Grants and Intergovernmental
This budget amendment is to budget General Fund fund balance appropriation to
transfer to the Urgent Repair Program 2022 for a $5,000 County match.

0100991-499100

0109500-598068

Revenue:
Fund Balance Appropriated

5,000 Incr

Expenditure:
Transfer to URP22 Program

5,000 Incr

Jail – COVID Confinement Facility Grant
The Nash County Sheriff’s Office was awarded $93,848 from the North Carolina
Department of Health and Human Services, Division of Public Health Epidemiology
Section,Communicable Disease Branch for a two year grant for the detection and
mitigation of COVID-19 in the detention facility. The first year grant award is $75,126

0100213-459022

Revenue:
Jail DHHS-A399 COVID Grant

0104323-568300
0104323-526000
0104323-526500

Expenditure:
Indirect Cost
Supplies
Equipment Supplies

75,126 Incr

9,388 Incr
17,822 Incr
47,916 Incr
75,126
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Re-appropriations from FY2022 Fund Balance $1,539,761
County Capital
Re-appropriate unspent county capital from fiscal year 2022.

0100991-499100

Revenue:
Fund Balance Appropriated

0104261-554000
0104261-555000
0104261-558000
0104261-559003

Expenditure:
Vehicles
Equipment
Building Improvements
Parking Improvements

1,392,958 Incr

576,940
92,756
696,262
27,000
1,392,958

Incr
Incr
Incr
Incr

Sheriff
Re-appropriate unspent FY2022 local program donations for the Sheriff’s Office.

0100991-499100

Revenue:
Fund Balance Appropriated

0104310-569672
0104310-569679
0104310-569678

Expenditure:
Community Support
K-9 Program Donations
Dare Program Donations

35,714 Incr

18,268 Incr
5,895 Incr
11,551 Incr
35,714

Cooperative Extension
Re-appropriate unspent FY2022 grant funds for the Farmers Market

0100991-499100

Revenue:
Fund Balance Appropriated

2,081 Incr

0104950-563008

Expenditure:
DeLeon Carter – Farmers Market

2,081 Incr

196

Item 24.

Aging Services
Re-appropriate unspent FY2022 Aging Services outside funding including senior
center program receipts, senior center donations, project lifesaver donations, home
delivered meals cost share, senior center operations cost share, Health Insurance
Information Program (SHIIP) and Medicare Improvements Patient & Provider Act
(MIPPA).

0100991-499100

Revenue:
Fund Balance Appropriated

0105810-569231
0105810-569230
0105810-569296
0105810-569210
0105330-569212
0105815-526000
0105816-526000

Expenditure:
Senior Center Program Receipts
Senior Center Donations
Project Lifesave Donations
Home Delivered Meals Cost Share
Senior Center Operations Cost Share
SHIPP
MIPPA

60,299 Incr

8,434
15,872
3,885
573
3,170
22,542
5,823
60,299

Incr
Incr
Incr
Incr
Incr
Incr
Incr

Parks and Recreation
Re-appropriate FY2022 sponsorship funds collected for fall sports.

0100991-499100

Revenue:
Fund Balance Appropriated

1,746 Incr

0106120-569247

Expenditure:
Sponsorship

1,746 Incr

Department of Social Services
Re-appropriate unspent FY2022 Special Children Adoption funds received from
outside sources.

0100991-499100

Revenue:
Fund Balance Appropriated

46,362 Incr

0105525-569926

Expenditure:
Special Children Adoption Fund

46,362 Incr
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Central Nash Water and Sewer
This budget amendment is to budget for the replacement of a sewer flow meter
located near Bel Aire Estates. The County has been investigating issues since late
May 2022 related to this meter which is used by the City of Rocky Mount to bill the
County. Upon most recent investigation it has been determined that the meter has
been damaged by a lighting strike, which has significantly increased the time line for
replacement. As a result, this amendment is to request a $20,000 fund balance
appropriation from the Central Nash Water and Sewer fund to cover the cost to
purchase and install a replacement meter.

1600991-499100

Revenue:
Fund Balance Appropriated

20,000 Incr

1607130-555000

Expenditure:
Equipment

20,000 Incr
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Board Appointments

Initiated By:

Scott Rogers, Assistant County Manager

Action Proposed:

Consider Appointments

Description:

Page 1 of 1
Attachments: Yes

The following appointments need to be considered:

Nash County Board of Adjustments
A new Alternate Board Member #3 needs to be appointed for a three-year term. Alternate
Board members only participate and vote in the absence of a regular Board member, but they
are encouraged to attend all meetings in order to familiarize themselves with the quasijudicial hearing procedures in preparation for their future promotion to regular Board
members. We have two applications for the position, Ms. Ami Thompson and Mr. Charles
Rose.
Town of Bailey Planning Board/Board of Adjustment
The town has received two applications to serve as ETJ alternative for the Planning Board
and Board of Adjustment. The staff and members of the board recoomend that Mr. Scott
Hedricks be appointed as the ETJ alternative for the Town of Bailey Planning Board and
Board of Adjustment.
ABC Board Chairman
In compliance N.C.G.S. 18B-700 (a) the appointing authority shall designate one member as
chairman. The Nash County ABC Board met on 6/30/22 and voted Mr. Gilliam to chair the
Board for 2022/2023. The ABC Board is requesting your appointment of Mr. Gilliam as
Chairman.
Braswell Memorial Library Board
According to the Board Bylaws (Article IV), if a member misses three or more meetings in
one year they are deemed to have resigned. Ms. Elizabeth Overton is no longer able to meet
the requirements of the Board due to personal reasons. Therefore, the Board has
recommended past board member LaShawnda Washington to fill the vacant seat
Farmers Market Advisory Board
The Farmers Market Advisory Board has historically had a member representing the County
Managers Office. Staff is recommending that you appoint Scott Rogers to this position.
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Item:

Elect a Voting Delegate to the NCACC Annual
Conference

Initiated By:

Scott Rogers, Assistant County Manager

Action Proposed:

Elect a Voting Delegate

Description:
The 115th Annual Conference of the North Carolina Association of County
Commissioners will be held in Cabarrus County in August 2022. The Board needs to
elect a voting delegate to represent Nash County at the Conference as well as the
NCACC Legislative Goals Conference in Wake County in November.
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